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Centre  Opening  a Gala  Occasion 

Management's  new  home  was  built  on  “vision,  generosity,  determination  and faith ” 

BY  ALIDA  MINCHELLA 


Rethinking  etc. 


Significant  changes  are  being 


made  to  University  administration. 
Pages  3, 12 


Motivation  plus 


An  extraordinary  person  does 
extraordinary  work  in  the  Faculty  of 
Medicine.  Page  4 

A week  to  remember 

The  Soldiers’ Tower  Committee 
dedicates  new  memorial  window  and 
opens  exhibit.  Page  7 


The  University’s  new  Joseph 
L.  Rotman  Centre  for 
Management  is  a wonderful  testi- 
mony to  what  partnerships  can 
accomplish,  speaker  after  speaker 
reiterated  at  the  opening  Nov.  1. 

“This  building  is  the  result  of  the 
vision,  generosity,  determination  and 
faith  of  many,  many  people,” 
President  Robert  Prichard  told  about 
600  guests,  representing  a virtual 
who’s  who  in  the  business,  govern- 
ment and  university  sectors. 

Among  the  guests  were 
Lieutenant-Governor  Henry 
Jackman,  Toronto  mayor  Barbara 
Hall,  Minister  of  Education  8c 
Training  John  Snobelen,  former 
Ontario  premier  Bob  Rae  and  CEOs 
from  a number  of  organizations, 
among  them  Ernst  8c  Young,  Second  _ 
Cup  and  The  Globe  and  Mail. 


The  $23.7  million  building  was 
financed  jointly  by  the  public  and 
private  sectors.  In  the  early  1990s 
the  Ontario  government  committed 
almost  $14  million  to  the  project,  while 
the  City  of  Toronto  made  a $1  million 
contribution.  Private  sector  business 


and  corporate  donations  were  led  by 
a $3  million  gift  from  Joseph  Rotman 
and  his  wife  Sandra.  Rotman,  a gradu- 
ate of  the  commerce  program  at  U of T, 
is  chair  and  CEO  of  the  Clairvest 
Group  merchant  banking  company. 

Other  private  sector  donations 


included  $1  million  from  faculty 
member  Professor  James  Fleck,  CEO 
and  president  of  Fleck  Manufacturing 
Company,  and  his  wife  Margaret  as 
well  as  gifts  from  the  Canadian 


Lobby,  Protest, 
President  Urges 


~ See  GALA:  Page  5 ~ 


Donor  Joseph  Rotman  has  a word  with  Chancellor  Rose  Wolfe  and  President  Robert  Prichard  prior  to  the  opening  of 
the  Joseph  L.  Rotman  Centre  for  Management  Nov.  1. 


Student  Recruitment 
Assumes  Higher  Priority 


UOF  T IS  SITTING  TIGHT  IN 
anticipation  of  the  government’s 
economic  statement  this  month.  The 
University,  said  President  Robert 
Prichard,  is  not  making  contingency 
plans  for  spending  cuts  because  “we 
don’t  want  to  create  a self-fulfilling 
prophesy.” 

The  University’s  strategy,  Prichard 
told  Governing  Council  Nov.  2,  is  to 
focus  its  energy  on  persuading  the 
government  that  massive  cuts  are  a 
mistake  and  would  undermine  uni- 
versities, the  community  and  the 
economy,  he  said.  The  province  has 
proposed  chopping  $400  million  in 
post-secondary  education  funding. 

Prichard  suggested  that  University 
governors  lobby  and  write  to  MPPs, 
members  of  the  Ontario  cabinet  and 
especially  members  of  the  powerful 
Planning  8c  Priorities  Committee  letting 


BY  ALFRED  HOLDEN 

UOF  T MAY  SOON  REALIZE  ITS 
plans  to  revitalize  St.  George 
St.  through  what  President  Robert 
Prichard  calls  “a  breathtaking 
opportunity.” 

The  University,  the  City  of 
Toronto,  Metro  Toronto  and  a 
donor  have  formed  an  unprece- 
dented partnership  to  beautify  the 
once  stately  street.  Some  details  and 
the  actual  designs  have  yet  to  be 
worked  out  and  additional  funding 
is  needed.  But  as  it  stands  now,  an 
anonymous  donor  has  agreed  to  give 


them  know  the  damage  that  could  re- 
sult from  such  a cut.  “Even  a brief  let- 
ter from  a governor  of  the  University 
of  Toronto  will  carry  a lot  of  weight.” 
Prichard  also  urged  the  governors, 
some  of  whom  are  among  the  coun- 
try’s most  prominent  executives, 
lawyers  and  educators,  to  join  stu- 
dents, faculty  and  staff  at  a rally  Nov. 
8 to  protest  the  impending  cuts.  “I 
urge  you  to  come  to  the  rally.  I think 
this  is  a very  constructive  and  posi- 
tive step,  to  make  clear  how  damag- 
ing these  anticipated  cuts  could  be 
and  how  seriously  we  take  them.” 
The  rally  is  scheduled  to  start  at 
noon  at  Convocation  Hall.  Provost 
Adel  Sedra  has  issued  a memoran- 
dum, asking  professors  to  show  max- 
imum flexibility  in  scheduling  their 
classes  to  accommodate  students  who 
wish  to  participate,  Prichard  said. 


up  to  $1  million  to  the  project. 
The  city  plans  to  divert  about 
$1  million  that  had  been  ear- 
marked for  infrastructure  repairs 
on  the  street. 

A further  $2  million  is  being 
sought  but  the  private  donation 
is  the  catalyst  that  could  spark 
construction  as  early  as  next 
spring,  Prichard  said.  And  the 
partnership  may  be  a first,  he 
told  a Nov.  1 meeting  at 
Woodsworth  College  where  plans 
were  discussed.  “I  don’t  know 

~ See  STREET:  Page  6 ~ 


BY  KARINA  DAHLIN 

STUDENT  RECRUITMENT  HAS 
received  a prominent  place  on 
the  University’s  agenda. 

In  the  near  future  a new  depart- 
ment of  recruitment  will  be  estab- 
lished and  later  a visitor’s  centre 
opened  as  a focal  point  for  prospec- 
tive students  who  are  on  campus  for 
the  first  time.  The  centre  may  dou- 
ble as  an  alumni  house  and  could  be 
a natural  workplace  for  recruitment 
staff,  Provost  Adel  Sedra  said  in  an 
interview  Nov.  1.  However,  no  de- 
cisions have  been  made  yet  on  the  lo- 
cation of  the  new  department  and  the 
number  of  staff  involved. 

The  search  for  a recruitment  di- 
rector started  last  week.  He  or  she 
will  report  to  Dan  Lang,  vice-provost 
and  assistant  vice-president  (plan- 
ning and  budget),  with  a “dotted- 
line  reporting  relationship”  to  Jon 
Dellandrea,  vice-president  and  chief 
development  officer,  Sedra  said. 
Recruitment  staff  will  work  closely 
with  members  of  admissions  and 
awards,  alumni  relations  and  public 
affairs. 

Basically  the  role  of  the  depart- 
ment will  be  to  promote  the 
University  and  attract  the  attention 


of  as  many  promising  students  as 
possible,  Sedra  explained.  When 
prospective  students  express  inter- 
est in  a certain  discipline,  the  ap- 
propriate department  will  take  over. 

A catalyst  for  the  new  emphasis  on 
recruitment  is  the  report  of  the 
Commission  on  Undergraduate 
Student  Recruitment  8c  Admission 
by  Professor  Peter  Silcox  of  political 
science  at  Erindale  College.  Silcox 
recommends,  among  other  things, 
that  a recruitment  department  be  es- 
tablished and  that  the  University 
start  a recruitment  campaign,  first 
to  maximize  the  number  of  superior 
applicants,  then  to  increase  the  num- 
ber of  acceptances  from  these  stu- 
dents. Sedra  suggested  one  way  of 
achieving  the  latter  may  be  to  assure 
the  superior  students  early  in  the 
process  that  they  are  welcome  at  U of  T 
— before  they  receive  approval  from 
competing  schools  in  the  US. 

The  118-page  report  (with  ap- 
proximately 80  pages  of  appendices) 
examines  four  areas:  recruitment,  ad- 
mission, scholarships  and  transition. 
Sedra  will  implement  recommenda- 
tions on  recruitment  and  admissions 
as  soon  as  possible. 

In  the  area  of  scholarships  Silcox 
recommends  that  financial  aid  to 


students  be  increased  and  Sedra 
agrees.  This  year  the  U of  T Scholar’s 
Award  was  increased  from  $1,700 
to  $3,000,  he  pointed  out.  But  no 
further  action  will  be  taken  until  the 
Ontario  government’s  policies  on 
funding  and  tuition  fees  are  known, 
probably  later  this  month.  If  fees  in- 
crease significantly  the  University 
will  spend  more  money  on  bursaries 
and  other  aid,  Sedra  said,  to  accom- 
modate good  students  with  limited 
financial  resources. 

The  transition  to  university  is  dif- 
ficult for  many  incoming  students 
and  has  received  a fair  bit  of  attention 
lately,  for  example,  with  the  creation 
of  the  first-year  199Y  seminars  and 
the  second-year  299Y  research  op- 
portunities in  the  Faculty  of  Arts  8c 
Science,  Sedra  said.  Improvements 
will  continue  and  are  the  focus  of 
the  provostial  adviser  on  undergrad- 
uate education,  a position  currently 
held  by  Principal  John  Browne  of 
Innis  College. 

The  Silcox  report  does  not  indi- 
cate how  well  the  University  is 
doing  in  terms  of  attracting  top  stu- 
dents. However,  in  their  response 
to  the  report,  Lang  and  Karel  Swift, 
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Street  Beautiful 
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PROPERTY  MANAGEMENT  SERVICES 


Going  on  sabbatical? 

Specializing  in  single  family  and  small 
multiple  dwellings  in  central  Toronto 


Phone  (416)  924-1115  Fax  (416)  920-4000 


D.  SHUTER 
ROBES  LTD. 

26  Duncan  St.  Fifth  Floor 
Toronto,  Ontario  M5V  2B9 
(416)  977-3857 

Academic  Robes  and  Hoods 
Authorized  Robemakers  to 
University  of  Toronto 


The  decision  to  end  a marriage  is  never  a happy  one. 

But  life  goes  on.  A mediated  separation  agreement  can  bring 
clarity,  creativity  and  an  agreement  you  can  live  with. 

Ruth  L.  Cameron  - Mediator/Lawyer 

Emphasis  on  family  mediation  and  matrimonial  law 
Call  for  consultation. 

720  Spadina  Avenue  Ste.  312  Toronto,  ON  M5S  2T9 

Tel:  (416)929-9562  Fax:  (416)929-2474 


24-Hour  On-Site  Service 
Torontel  Computers  & Communications 

Authorized  Educational  Software  Provider 

Network  Installation,  Maintenance,  Administration 
PC  Hardware  Systems  Sales  & Up-Grades 

98  Avenue  Road,  e-mail:  Service@torontel.com  944-1046 


Spadina-Bloor 
Massage  Therapy  Clinic 


Did  You  Know... 

That  massage  therapy  is  covered  under  your 
extended  health  care  plan. 

Did  You  Also  Know... 

That  our  clinic  directly  bills  your  insurance 
company. 

Michele  Billung-Meyer,  RMT 
Daryl  G.  Christoff,  RMT 
Lorella  M.  Scarcello,  RMT 

For  more  information  regarding  therapeutic 
massage  and  your  coverage.  Phone  (416)  928-9650 

344  Bloor  St.  W„  Suite  404,  Spadina  @ Bloor 


Lab  Managers  / Research  Personnel 

$$$$$$$$$$$$$$$$$$$$$$$$$$$$ 
Save  on  your  AUTOCLAVE  / STERILIZER  supplies. 
Buy  direct  from  the  sterilizer  manufacturer. 


Autoclave  tape 
Autoclave  bags 
Chemical  Indicator  Strips 
Sterile  pack  wrap  sheets 
Autoclave  tubing  rolls 
Biological  Incubators 
Sterilizer  waste  deodorants 


Bowie  Dick  Sterilizer  Tests 
Biohazard  Bags 
Flash  Sterilizer  Indicators 
Sterilizer  Instrument  Pouches 
Biological  Spore  Tests  (ampoules) 
Sterilizer  recorder  charts  8i  pens 
Sterilizer  printer  rolls  & ribbons 


If  you  are  under  pressure  of  budget  constraints 
& tired  of  high  prices- 

CALL  NOW! 


Canada  Sterilizer  Corporation 

Suite  141,  4056  Meadowbrook,  London,  Ontario 

B (519)  652-3072  Fax  (519)  652-9217 


Faculty  of  Applied  Science  & 
Engineering 

Professor  S.A.  Argyropoulos  of  the  Department 
of  Metallurgy  8oMaterials  Science  and  his  former  doc- 
toral student  A.C.  Mikrovas  have  been  awarded  the 
1996  Extraction  8c  Processing  Science  Award  by  the 
American  Institute  of  Mining,  Petroleum  8c 
Metallurgical  Engineering  (AIME)  for  their  paper, 
Measurement  of  Velocity  in  High  Temperature  Liquid 
Metals.  The  paper  was  selected  as  the  best  contribution 
to  the  scientific  understanding  of  extraction  and  pro- 
cessing metallurgy  appearing  in  AIME  publications 
within  the  last  two  years. 

Computer  Systems  Research 
Institute 

Professors  Eugene  Fiume  and  Songnian  Zhou 

and  graduate  student  Jeremy  Cooperstock  of  the  Computer 
Systems  Research  Institute  were  named  winners  of  vari- 
ous awards  by  the  Information  Technology  Research 
Centre  at  its  annual  general  meeting.  Fiume  won  ITRC’s 
top  award,  the  ITRC/Bank  of  Montreal  Innovation  Award 
for  Excellence  in  Innovation,  for  his  work  in  modelling  ren- 
dering and  controlling  complex  motion  and  illumination 
in  virtual  graphical  environments.  Zhou  was  awarded  the 
ITRC/Research  in  Motion  Innovation  Award  for 
Leadership  in  Product  Development  for  his  research  in 
loading  balancing  aspects  of  efficient  parallel  comput- 
ing. His  research  produced  the  Load  Sharing  Facility 


which  simplifies  the  administration  of  distributed  com- 
puter systems.  Cooperstock  received  the  ITRC 
Innovation  Award  for  Increasing  Awareness  in  Leading 
Edge  Technologies  for  his  Reactive  Room  in  research 
in  the  Ontario  Telepresence  Project. 

Faculty  of  Arts  & Science 

Professor  Mitchell  A.  Winnik  of  the  Depart- 

ment  of  Chemistry  and  his  graduate  student  Jianrong 
Feng  received  the  first-place  1995  Roon  award  for 
outstanding  technical  paper  in  the  coatings  ari 
the  Paint  Show  in  St.  Louis.  The  paper,  Latex  Blends: 
An  Approach  to  Zero  VOC  Coatings,  will  appear  in 
the  December  issue  of  the  Journal  of  Coatings 
Technology. 

Governing  Council 

Anthony  Comper,  chair  of  Governing  Council, 

received  an  honorary  doctor  of  humane  letters  degree 
from  Mount  Saint  Vincent  University  in  Halifax  at  fall  con- 
vocation ceremonies.  Comper,  who  has  had  numerous 
positions  within  the  Bank  of  Montreal  including  president, 
was  recognized  by  Mount  Saint  Vincent  University  for  his 
commitment  to  the  advancement  of  women  and  women’s 
issues  especially  in  the  workplace.  Comper  is  an  active  vol- 
unteer in  the  education,  arts  and  health  care  communities. 

Compiled  by  Joan  Griffin,  978-5367; 
e-mail,  joang@dur.utoronto.ca 


Program  promotes  trade 

The  Faculty  of  Management  and  SDA  Bocconi 
of  Milan,  a school  of  management  in  Milan,  Italy,  have 
ratified  an  agreement  to  promote  trade  between  Canada 
and  Italy.  The  program  will  expose  future  managers  to  busi- 
ness practices  in  the  two  countries.  When  the  agreement 
is  fully  implemented,  it  will  include  a scholarship  pro- 
gram for  academic  exchanges,  work  internship  programs, 
student  research  projects  and  collaborative  teaching  programs. 
Two  master’s  of  business  administration  students  from 
Toronto  are  currently  attending  the  fall  semester  in  Milan. 
In  September  the  Italian  Chamber  of  Commerce  and  the 
the  Faculty  of  Management  also  hosted  a conference  — Italy 
in  Review  — on  the  contemporary  Italian  economy. 


U of  T environmentally  friendly 

Business  Board  approved  a new  purchasing 
policy  that  is  both  environmentally  friendly  and  does 
not  support  live  animal  testing.  The  policy,  approved 
Oct.  10,  states  that  U of  T endorses  the  purchase  of 
cleaning  products  that  have  not  been  tested  on  live 
animals  in  the  process  of  development,  manufac- 
ture and  use.  The  document  was  written  after  meet- 
ings with  animal  rights  groups.  Over  700  people 
had  signed  a petition  to  encourage  the  University  to 
buy  products  not  tested  on  animals.  U of  T is  the  sec- 
ond major  institution  in  Canada  to  adopt  such  a 
policy..  The  City  of  Toronto  adopted  a similar  one 
in  1992. 


Contract 

Extended 

UOF  T’S  2,500  TEACHING 
assistants,  represented  by  the 
Canadian  Union  of  Public 
Employees,  Local  3902,  and  the  ad- 
ministration have  agreed  to  extend 
their  collective  agreement  by  one 
year.  The  settlement,  expected  to  be 
ratified  by  the  union’s  membership 
the  week  of  Nov.  27,  carries  no  wage 
increases  and  will  be  in  effect  until 
Aug.  31,  1996.  CUPE  3902’s  last, 
three-year  contract  expired  this 
summer. 
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Four  Systems  Start  New  Era  of  Administration 


BY  JANE  STIRLING 

It’s  the  new  way  of  doing 

business.  Today  Nov.  6 marks  the 
launch  of  the  University’s  financial 
information  system  that  will  stream- 
line work,  cut  costs  and  make  U of  T 
a more  efficient  place. 

“We’re  trying  to  make  the  admin- 
istration support  the  business  of  this 
university  more  effectively,”  said 
Chris  Handley,  director  of  Rethinking 
Administration,  a project  that  tries  to 
simplify  procedures  and  reduce  the 
amount  of  unnecessary  work  at  U of  T. 
The  launch  of  the  system  will  herald 
a more  cost-efficient  way  of  sup- 
porting teaching  and  research  from 
purchasing  and  buying  goods  to 
setting  budgets. 

The  financial  information  system 
is  the  first  of  four  integrated 
University-wide  databases  to  be  im- 
plemented. Collectively  known  as 
the  Administrative  Management 
System,  the  systems  will  be  used  in 
the  areas  of  research  and  interna- 
tional relations,  development  and 
human  resources  as  well  as  finance. 

The  various  components  of  AMS 
are  to  come  online  in  varying  stages, 
starting  today  with  finance  and  fin- 
ishing with  the  payroll  component  of 
human  resources  in  1997.  There  may 
be  some  glitches  at  first  — in  fact 
Handley  said  he  would  be  surprised 
if  there  weren’t  — but  it  will  be  a far 
sight  better  than  the  old  method 
where  reports  had  to  be  reconciled 
from  different  systems,  Handley 
promised.  He  said  the  old  system 
had  three  or  even  four  people  dealing 
with  the  same  information,  “a  gross 
waste  of  employees’  time”  that  often 
resulted  in  data  entry  errors. 

More  than  350  business  officers 
across  U of  T s three  campuses  are  af- 
fected by  the  new  financial  informa- 
tion system,  said  project  manager 


The  University  and  Campus 
Co-op  Day  Care  Centre  have 
reached  an  agreement  that  could  see 
the  centre’s  fire-damaged  premises 
on  Devonshire  Place  reopened  by 
Dec.  1. 

About  $20,000  will  be  spent  to 
bring  124  Devonshire  up  to  stan- 
dard but  the  repairs  will  be  minimal 
because  the  site  is  slated  for  redevel- 
opment as  early  as  1997,  said 
Professor  Michael  Finlayson,  vice- 
president  (administration  and  human 
resources).  The  University’s  master 
plan  calls  for  the  redevelopment  in 
tandem  with  plans  for  nearby  Varsity 
Stadium. 

Co-op  spokesperson  Omar  Latif 
said  he  is  pleased  the  centre  will  be 
able  to  move  back  but  wished  it  were 
happening  sooner.  The  centre’s  51 
youngsters  have  been  in  inadequate 
temporary  facilities  at  a downtown 
community  centre  since  the  fire. 
“And  the  long-term  future  is  cloudy. 
Our  position  is  that  we  would  like  an 
alternative  site  when  the  time  comes 
to  develop  that  property.” 

On  Aug.  17  fire  gutted  an  office 
and  caused  extensive  smoke  damage 


Marlies  Burkhard.  Today  these  indi- 
viduals will  be  able  to  request  pur- 
chases online,  view  their  budgets  and 
produce  reports  online.  Following  a 
system  “rollout”  to  each  division  in 
early  1996,  the  business  officers  will 
have  even  greater  capabilities,  she  said. 
They  will,  for  example,  be  able  to  do 
online  planning  and  budgeting  and 
online  posting  of  internal  transactions. 

Burkhard  said  that  learning  the 
new  system  “may  be  a huge  jump  for 
people  who’ve  done  everything  on 
paper  before.”  But  she  believes  it  is  a 
tool  of  empowerment.  “People  will 
have  to  take  more  responsibility  for 
their  work  now.” 

Cathy  Eberts,  project  manager  for 
the  research  information  system,  is 
gearing  up  for  January  when  the  re- 
search component  will  be  imple- 
mented. In  the  initial  stages  only  the 
central  research  office  at  Simcoe  Hall 
and  the  Faculty  of  Medicine’s  research 
office  will  be  affected  as  they  consol- 
idate their  databases.  In  the  spring, 
department  chairs  and  principal  in- 
vestigators will  be  shown  how  to  pro- 
duce analytical  reports,  check  on  the 
status  of  grants  and  examine  potential 
areas  of  funding.  The  system  will  track 
inventions  and  resulting  revenues. 
“We’ll  be  drawing  together  informa- 
tion about  research  at  the  University 
in  a single  definitive  source  that  does 
not  exist  right  now,”  Eberts  said. 

The  system  will  also  have  an  in- 
ternational relations  database  with 
information  on  international  agree- 
ments, countries  where  the  University 
is  conducting  research  and  interna- 
tional contacts. 

U of  T’s  fund  raisers  and  business 
officers  will  be  able  to  access  the  on- 
line development  information  system 
by  Feb.  12,  said  project  manager 
Willie  Lam.  The  system  succeeds 
Giftrap  and  will  handle  all  advance- 
ment functions  from  issuing  tax 


to  the  centre.  The  University,  Latif 
said,  first  agreed  to  make  repairs,  then 
changed  its  mind,  causing  uncertain- 
ty and  hardship  for  the  families  that 
use  the  facility.  Most  are  U of  T 
students,  staff  or  alumni  or  have 
some  other  affiliation  with  the 
University. 

In  an  interview  Finlayson  ac- 
knowledged there  was  uncertainty 
in  the  weeks  following  the  fire.  “We 
were  faced  with  the  question,  do  we 
spend  $120,000  on  a building  we’re 
about  to  demolish?  It’s  not  a sensible 
use  of  the  taxpayers’  money.” 

U of  T,  he  said,  is  in  the  midst  of 
a major  study  of  campus  day  care 
facilities,  reassessing  the  extent  to 
which  it  supports  what  are  basically 
independent  day  care  facilities  with 
premises,  heat  and  utilities. 

The  University  is  anxious  to  de- 
velop the  stadium  site,  Finlayson  said. 
“It’s  not  a lovely  site,  it’s  expensive  to 
maintain,  so  we’re  really  under  a con- 
siderable amount  of  pressure  to  do 
something  about  it.  The  city  doesn’t 
love  it,  it  doesn’t  enhance  Bloor  St., 
it  doesn’t  enhance  the  campus  and  the 
stadium  is  never  filled.” 


receipts  and  recording  donations  to 
coordinating  activities  surrounding 
potential  donors.  The  information 
will  be  decentralized  to  all  develop- 
ment constituency  offices,  he  said. 
This  means  less  duplication  of  effort 


BY  SUZANNE  SOTO 

The  No  side’s  narrow  victory 
in  Quebec’s  Oct.  30  referen- 
dum on  sovereignty  created  eco- 
nomic uncertainty  in  Canada  but 
this  is-nothing  compared  to  what 
might  have  ensued  had  the  Yes  forces 
won,  a professor  says. 

Speaking  at  a Nov.  1 panel  dis- 
cussion on  the  legal,  political  and 
economic  implications  of  the  refer- 
endum result,  Professor  Jack  Mintz 
of  the  Faculty  of  Management  said 
Ontario’s  economy,  in  particular, 
would  have  suffered. 


Karen  Knop 


“The  fallout  from  a Yes  vote  would 
have  led  to  a significant  recession  in 
Ontario  where  we’ve  already  had  two 
quarters  of  negative  growth,”  Mintz 
told  the  audience  of  about  200  at 
Flavelle  House. 


between  the  central  development  of- 
fice and  the  constituencies. 

Finally  the  human  resources  com- 
ponent comes  on  stream  in  May. 
When  fully  implemented,  divisions 
will  be  able  to  make  online  changes  to 


Organized  by  the  Faculty  of  Law, 
the  two-hour  forum  featured  10  U of  T 
and  visiting  scholars  from  the  fields 
of  law,  political  science  and  man- 
agement. The  speakers  addressed 
such  questions  as:  How  was  this  ref- 
erendum different  from  that  of  1980? 
Should  Canada’s  constitution  be 
amended  to  accommodate  Quebec’s 
demands?  Does  Quebec  have  the 
right  to  declare  independence  from 
Canada? 

Professor  Albert  Breton  of  the 
Department  of  Economics  pointed 
to  two  significant  differences  be- 
tween the  1980  and  1995  votes.  On 
Oct.  30  a large  number  of  Quebecers 
who  are  not  separatists  chose  sepa- 
ratism for  the  first  time  in  their  lives. 
“They  crossed  the  threshold,  which 
means  that  in  the  future  it  will  be 
much  more  difficult  to  get  them  back 
to  vote  for  federalism  if  there  is  an- 
other referendum.”  Another  differ- 
ence was  that  those  who  supported 
federalism  this  time  openly  identified 
themselves  as  federalists,  something 
they  feared  to  do  in  the  past. 

The  speakers’  opinions  varied 
widely  on  amending  the  Constitution 
to  grant  Quebec  distinct  society  sta- 
tus, on  limiting  federal  spending 
powers  and  on  giving  Quebec  and 
the  other  provinces  more  control 
over  taxation,  employment  and 
immigration. 

Professor  Katherine  Swinton  of 
the  Faculty  of  Law  said  the  country’s 
current  climate  of  political  distrust 
demands  constitutional  reform.  But 


employee  information  instead  of  send- 
ing the  changes  to  215  Huron  where 
they  are  currently  input,  said  Laleah 
Macintosh,  project  manager.  The  sys- 
tem will  also  integrate  the  human 
resources  and  payroll  databases. 


Professors  Robert  Howse  of  law  and 
Stefan  Dupre  of  the  Department  of 
Political  Science  spoke  against  such 
action.  The  federal  government, 
Howse  said,  should  not  open  the 
Constitution  but  reassert  its  leader- 
ship instead.  Dupre  said  the  gov- 
ernment should  wait  some  time  and 
then  pursue  a fiscal,  rather  than  con- 
stitutional, agenda  with  Quebec. 
Kent  Roach  of  law  noted  that  while 
Ottawa  may  be  prepared  to  give 
Quebec  veto  powers  over  certain 
matters,  this  should  also  be  granted 
to  aboriginal  people. 

Professor  Karen  Knop  of  law  said 
that  by  the  most  conservative  stan- 
dards of  international  law  as  defined 
by  the  United  Nations,  Quebec  does 
not  have  the  right  to  secede  from 
Canada.  She  added  that  some  ex- 
ceptions have  been  made  in  the  past 
but  only  because  the  nations  wanting 
self-determination  were  not  seeking 
full-fledged  secession. 

Eliciting  applause,  hisses  and 
laughter,  Howse  noted  that  Quebec 
does  not  have  the  right  to  self-de- 
termination under  Canada’s  consti- 
tution. Canada,  then,  should  be  bet- 
ter prepared  when  the  province 
attempts  again  to  separate.  “I  do  not 
think  we  should  give  them  Montreal 
and  we  should  be  doing  a lot  more 
planning,”  he  said.  “We  should  be 
taking  the  measures  necessary  so  that 
in  the  event  of  a conflict,  Quebec 
government  assets  can  be  seized  and 
we  can  have  security  in  case  they  try 
to  walk  away  from  our  debt.” 


Minimal  Repairs  to 
Day  Care  Centre 


Rally  for  Unity 


Erinda/e  College  students  took  matters  (and  pens)  in  hand  Oct.  25  during  a celebration fora  united  Canada.  About  200 
people  signed  a 10-foot-long  banner  Better  Together  — Meilleur  Ensemble  — which  was  sent  to  Laval  University 
in  Quebec  City  before  the  Oct.  30  referendum.  The  Mississauga  campus  students  also  wore  and  sold  pro-federalism 
T-shirts  with  proceeds  going  to  the  United  Way  of  Peel. 

Ontario’s  Economy  Would  Have 
Worsened  with  Yes  Vote 
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WINTER 

CLINICAL 

MASSAGE 

ASSOCIATES 


* head  aches 

* neck  pain 

* rehabilitation  due 
to  trauma  or  illness 

* stress  related  problems 


Introducing 

DESIREE  SAGRAGAO 

specializing  in  spinal  problems 

As  a U of  T faculty  or  staff  member,  your  extended 
health  care  plan  may  cover  massage  therapy 

The  Medical  Arts  Building 
170  St.  George  Street,  Suite  528 

928-1723 

Mon.-Fri.  10-6:30,  Tues.-8:00,  Sat.  9:30-4:00 


The  attractive  affordable  alternative 

SHRINK  WRAP 
FRAMIN 


FoR: 

POSTERS 
PRINTS 
PHOTOS 
MAPS... 

MOUNT  'N  SEAL 

10  BRENTCLIFFE  ROAD  ToRoNTo,  M4G  3Y2 
1416  423-9975  1 


HarlHouse  RcNvilies 


Special  Events  •••••••••••••••••••••  * 

forma!  Debate  with  former  premier  Bob  Rae  on  Wednesday,  November  22nd  at  7:30  p.m.  in  5b 
the  Debates  Room.  All  welcome.  *3 

Graduate  Bmmj  Series  - Wednesday,  November  1 5th  at  6 p.m.  with  guest  speaker  John 
Crispo  (Industrial  Relations).  For  tickets  and  more  information,  contact  978-2447. 

Theatre  dab  - First  Annual  One-Act  Playwrighting  Competition.  Competition  is  open  to  all  U.  • 
of  T.  students,  faculty,  staff,  and  alumni  members.  For  more  information,  contact  978-5362.  y 

Hart  House  Wine  Seminars  - Thursday,  November  9th,  16th  & 23rd  at  8 p.m.  in  the  Music  »% 

Room.  Fortickets  and  information,  contactthe  Membership  Services  Office,  978-2447. 

Art  * 


Art  Committee’s  Performance  Art  Series-  featuring  three  Latin  American  artists/actresses 
Yolanda  Vivas,  Norma  Araiza  & Gricel  Severino  on  Tuesday,  November  21st  at  7:30  p.m.  in  the 
Music  Room. 

TheJustina  M.  Bamicke  Ballery-  West  Gallery:  Michael  Gerry,  monoprints.  East  Gallery: 
Robert  Marchessault,  paintings.  Meet  the  artists  on  Thursday,  November  1 6th  from  5-7  p.m.  in 
the  Art  Gallery. 

- Student  Art  Exhibit  Eva  Deutschmann.  Show  runs  until  December  2nd. 


Music  •••••••••••••••••••••••••••••• 

[For  more  information,  contact  978-5362) 

From  the  Hart  Series  - The  Cosmolines  (distinctive  folk  music)  perform  on  Thursday, 
Novembe.r  9th;  The  Lionel  Williams  Trio  performs  gospel,  blues  and  jazz  on  Thursday,  November 
16th  - 8:30  p.m.  in  the  Arbor  Room. 

Jazz  at  Oscar’s  - The  1 1 0’Clock  Jazz  Orchestra  performs  on  Friday,  November  1 0th;  The  10 
O'clock  Jazz  Orchestra  perfoims  on  Friday,  November  17th  - 8:30  p.m.  in  the  Arbor  Room. 
Hooahoor  CMC*rfwith  The  David  Braid  Trio  (jazz  selections)  on  Thursday,  November  9th  in 
the  Music  Room. 

Clubs 

Semi-Formal  Debates  Series  - Topic  for  debate  is  "The  Crisis  in  Bosnia"  on  Tuesday, 
November  1 4th  at  7 p.m.  in  the  Debates  Room.  Everyone  welcome. 

Investment  dab  - Paul  Taylor  speaks  about  “Mutual  Funds”  on  Wednesday,  November  15th  at 
6 p.m.  in  the  East  Common  Room. 

Yoga  Club  - Beginner  and  Intermediate  classes  on  Monday  and  Wednesday  evenings.  Contact 
the  Hall  Porters'  Desk  at  978-2452  for  more  information. 

Athletics  •••••••••••••••••••••••••• 

(For  building  hours  and  pool  hours,  contact  978-24471 

Pick-up  Basketball  on  Wednesdays  and  Thursdays  from  1 - 2 p:m.  and  Fridays  from  1 - 3 
p.m.  in  the  Lower  Gym.  Pick-up  Volleyball  on  Mondays  and  Tuesdays  from  1 - 2 p.m.  in  the 
Lower  Gym. 

Schedules^  registered  athletics  instruction  classes,  drop-in  fitness,  pool,  and  athletics  facili- 
ty hours  are  available  for  pick-up  at  the  Hall  Porters'  Desk,  Membership  Services  Office,  and  the 
Athletics  Reception  Desk. 

Table  Tennis  dob  meets  Fridays  at  7 p.m.  in  the  Lower  Gym. 

Ptease  Note:  The  northwest  entrance  to  Athletics  from  Tower  Road  is  closed  for  the  winter 
from  November  1st  (This  doorwill  be  re-opened  in  the  Spring.)  Please  use  the  main  entrance 
on  Hart  House  Circle. 


November  is  Membership  Campaign  month.  Help  strengthen  Hart  House!  Introduce  new 
Senior  Members  November  1st  to  30th,  Prizes  for  the  two  top  point  totals  of  the  month. 
Details  at  the  Porters'  Desk,  978-2452  or  Membership  Services  Office,  978-2447. 
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Den  Mother 

Diana  AIR  has  won  the  hearts  of  many  medical  students  — 
the  cards , gifts  and  awards  bear  witness 

By  Karina  Dahlin 


Diana  Alli  must  be  one  of  the  most 
motivated  employees  at  U of  T,  A counsellor, 
an  administrative  coordinator  and  an  executive 
assistant  in  the  student  affairs  office  at  the  Faculty  of 
Medicine,  Alii  positively  beams  when  she  talks  about 
her  job. 

Some  years  ago,  when  she  found  herself  in  difficult 
times,  her  faculty  offered  a helping  hand.  It’s  a gesture 
Alii  will  never  forget  and  she  shows  her  gratitude  in  many 
ways.  Although  she’s  a single  mother,  she  works  day  and 
night  and  fields  calls  on  her  personal  24-hour  hotline, 
helping  students  with  everything  from  application  writ- 
ing to  emotional  problems. 

Cultural  diversity  is  an  issue  close  to  Alli’s  heart.  Last 
year  she  played  an  active  role  in  the  creation  of  a sum- 
mer program  for  black  high  school  students  to  work  with 
faculty  mentors.  Her  hope  is  that  by  welcoming  mem- 
bers of  under-represented  groups  to  the  medical  school, 
the  number  of  applications  from  those  groups  will  in- 
crease. Outreach  rather  than  affirmative  action  is  the  way 
to  go,  she  believes.  And  there  is  a way  to  go:  this  year’s 
incoming  class  of  177,  for  example,  includes  two  black 
and  no  aboriginal  students. 

Like  the  bunny  in  the  battery  commercial  on  TV,  Alii 
keeps  going  and  going  and  going.  Helping  others  en- 
ergizes her.  For  instance,  her  dream  is  to  see  a roof 
over  the  head  of  each  homeless  person  in  the  city,  but 
for  the  time  being  she  tries  to  ease  their  lot  by  partici- 
pating in  a program  known  as  Winter  Welcome,  run  by 
parishioners  at  St.  Patrick’s  Church  on  McCaul  St. 

Alli  has  received  several  awards  for  her  work.  Last  year 
she  won  two:  the  faculty’s  Aildns  Award  in  Course 
Development  &.  Coordination,  presented  to  an  admin- 
istrative staff  member  for  the  first  time,  and  the  8T9 
Medical  Alumni  Award.  In  a nominating  letter  one 
student  said:  “There  are  few  people  who  can  efficient- 
ly run  a busy  departmental  office,  yet  still  have  the  ca- 
pability to  be  as  compassionate  and  caring  as  Diana 
Alli.  Having  lost  a close  family  member  during  my 
studies  at  the  Faculty  of  Medicine,  I have  come  to 


appreciate  the  tremendous  advice  and  support  that 
Diana  has  provided  me.  It  is  people  like  her  who  have 
made  my  experience  at  a large  institution  like  the 
University  of  Toronto  so  personalized  and  meaningful.” 
Alli’s  office  is  full  of  mementos  of  her  “kids.”  Her  bul- 
letin board  is  covered  with  their  letters  of  thanks  — 
“When  they  write  to  me  they  are  also  writing  to  the 
faculty,”  she  reminds  me  — and  a recently  delivered 
basket  of  plants  is  accompanied  by  a thank  you  card  that 
says,  “If  there  were  more  Diana  Allis  in  the  world,  it 
would  be  a much  better  place.” 

It’s  enough  to  make  you  weep  — or  wonder.  What 
kind  of  person  is  able  to  create  so  much  goodwill  around 
her?  Perhaps  someone  who  is  determined  to  improve  her 
existence,  someone  keenly  aware  of  what  contributes  to 
a good,  and  a bad,  life. 

Alli  has  had  her  ups  and  down.  Born  in  Bombay,  she 
attended  high  school  in  England  and  planned  to  go  to 
medical  school.  However,  her  plans  were  disrupted 
when  her  father  and  brother  died  tragically  in  separate 
accidents  in  the  late  1960s.  After  working  as  a secretary 
in  London,  she  moved- to  Guyana,  South  America, 
where  she  ran  a jewellery  and  clothing  business  for  four 
years.  Next  she  emigrated  to  Canada  and  began  work- 
ing at  U of  T,  first  in  engineering,  later  in  medicine. 

Twenty  years  later  she  finds  herself  in  the  ranks  of 
managers  at  U of  T and  a student  of  business  manage- 
ment at  Ryerson  Polytechnic  University.  She  loves  her 
job  and  the  students  love  her.  It’s  difficult  to  imagine  any- 
one in  today’s  climate  being  so  satisfied;  doesn’t  she 
have  a single  complaint,  just  a tiny  one?  She  concedes 
that  downsizing  efforts  have  caused  problems  for  em- 
ployees and  students  but  is  pleased  the  University  has  be- 
come more  responsive  to  the  needs  of  its  members  — 
and  anyway,  all  the  restructuring  is  going  to  make  the 
medical  school  even  better,  she  points  out. 

Perhaps  the  University  could  do  more  in  the  area  of 
cultural  diversity,  she  adds.  But  then  we  know  that  the 
University  is  doing  more  because  Alli  is  doing  more. 
People  like  her  give  the  University  a good  name. 
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Policy  Recognizes  Value  of  Career  Development 


Business  Board  has  approved 

a new  training  and  career  de- 
velopment policy  for  administrative 
staff. 

The  new  policy  is  a complete  re- 
vision of  the  1976  version  and  is  the 
result  of  negotiations  between  the 
University  and  the  U of  T Staff 
Association.  “The  previous  policy 
was  a little  skeletal,”  said  Professor 
Michael  Finlayson,  vice-president 
(administration  and  human  re- 
sources), at  the  Oct.  10  Business 
Board  meeting.  “This  is  a self- 
conscious  acknowledgement  of  the 
University’s  commitment  to  career 
development  and  training  of  its  staff 
And  it  is  a more  coherent  statement 


of  the  University’s  obligations,  man- 
agers’ obligations  and  employees’ 
obligations.” 

Training  and  career  develop- 
ment includes  formal  training  or 
courses  of  study,  secondments,  career 
counselling,  networking  and  semi- 
nars. The  policy  states  that  staff  will 
be  provided  with  opportunities  and 
time  away  from  the  job  to  maintain 
and  develop  their  skills,  adapt  to 
changing  workplace  needs  and  fulfil 
their  potential  within  the  University. 
“The  need  for  this  is  more  apparent 
now  than  it  has  been  in  the  past,” 
Finlayson  said. 

The  new  policy  removes  two  major 
obstacles  for  staff  interested  in 


Gala  Opening 


~ Continued from  Page  1 ~ 
Imperial  Bank  of  Commerce  and 
Xerox  Canada.  “The  building  today 
is  a microcosm  of  how  so  many  dif- 
ferent forces  come  together  to  make 
possible  a dream,”  Prichard  said. 

With  1,500  students  and  60  full- 
time faculty  members,  the  faculty  is 
consistently  ranked  among  the  top 
business  schools  in  Canada.  Offering 
graduate,  undergraduate  and  doc- 
toral programs  along  with  an  execu- 
tive MBA  program  and  a series  of 
other  educational  programs,  the 
school  produces  graduates  who  are 
sought  by  leading  corporations  and 
employs  faculty  members  who  are 
lured  away  by  other  business  schools, 
said  Dean  Hugh  Arnold.  “Our 
physical  location  in  Toronto  com- 
bined with  the  remarkable  intel- 
lectual strength  of  the  University  of 
Toronto  creates  opportunities  and 
advantages  unrivalled  by  any  of  our 
competitors.” 

For  years,  however,  the  faculty 
lacked  an  essential  component  — a 
home  of  its  own  — and  until  this 
term,  classes  were  held  in  five  dif- 
ferent locations.  “The  Joseph  L. 
Rotman  Centre  for  Management  cre- 
ates an  environment  for  extraordinary 
achievement  of  our  students,  faculty 
and  staff,”  Arnold  said.  It  also  gives  the 
University  the  confidence  and  ambi- 
tion to  lead  the  business  school  to  a 
position  of  pre-eminence,  he  said. 

The  loss  of  bright,  young  minds  to 
schools  in  the  United  States  and 


Europe  was  what  sparked  Rotman’s 
excitement  for  business  education. 
“The  community  has  an  obligation 
and  responsibility  to  provide  a qual- 
ity education  for  our  young  people  so 
that  they  as  individuals  and  we  as  a 
country  are  equipped  to  compete  in 
the  global  economy,”  Rotman  said. 
A facility  was  needed  that  would 
send  a message  to  students,  faculty 
and  the  business  community  that  the 
University  was  moving  to  a new  stan- 
dard as  well  as  allowing  for  the  pro- 
vision of  the  most  sophisticated  tech- 
nology available  to  ensure  excellent 
programs  for  students,  he  said. 

The  107,000-square  foot  building 
on  St.  George  St.  was  designed  by  ar- 
chitects Zeidler  Roberts  Partnership. 
Each  classroom  has  a lecture  podium 
and  audio-visual  system  that  are  con- 
nected to  allow  projections  of  im- 
ages from  a computer,  VCR  or  ma- 
terials placed  on  a visual  imager, 
resembling  a built-in  overhead  pro- 
jector. With  the  help  of  data  and 
power  hookups  students  have  access 
to  the  University’s  computer  net- 
work. The  building  houses  two  com- 
puter labs,  computer  research  labs 
and  three  data  communication  rooms. 
Amenities  include  an  8,000-square- 
foot  library,  an  executive  centre  with 
study  rooms  and  a dining  lounge. 

Architecturally  the  building’s  focal 
point  is  the  Fleck  Atrium  which  is 
enclosed  by  three-storey  south  and 
west  wings  and  five-storey  north  and 
east  wings. 


Student  Recruitment 


~ Continued  from  Page  1 - 
associate  registrar,  assembled  data 
on  the  entering  averages  of  high 
school  students.  “The  data  show  we 
have  been  improving  steadily,”  Sedra 
noted.  “But  just  because  we  are  doing 
well,  we  shouldn’t  rest.”  Indeed,  the 
attention  paid  to  recruitment  is  not 
a result  of  “something  being  bro- 
ken,” he  added.  Rather  it  is  based  on 
the  realization  that  now  is  the  time 
to  accelerate  improvements. 

Universities  across  North  America 
are  competing  for  outstanding 
students  and  Sedra  expects  the 
competition  to  become  increasingly 
fierce.  Top  students  attract  top  fac- 
ulty and  make  “a  great  university 
great,”  he  said.  To  compete,  the 
University  should  think  in  business 


terms  and  advertise  itself.  “We  want 
people  to  know  what  this  universi- 
ty offers  to  potential  students  and  we 
want  to  broaden  our  catchment  area. 
We  are  delighted  we  are  able  to  at- 
tract a large  number  of  students 
from  the  Greater  Toronto  Area,  but 
we  believe  the  University  is  a na- 
tional resource  and  we  should  be 
attracting  more  students  from  all 
over  Canada.” 

Sedra  said  the  message  should  be 
that  U of  T is  “a  university  with  a cer- 
tain character  that  provides  a rich 
intellectual  environment  in  the  mid- 
dle of  the  downtown  of  a vibrant  city 
— a large  research  university  with  a 
college  system  that  provides  a 
human-scale  environment  for  our 
students.” 


professional  development:  time  and 
funding,  said  Louise  Oliver,  presi- 
dent of  UTSA,  in  an  interview.  A 
centralized  fund  takes  the  financial 
pressure  off  individual  departments 
that  had  to  pay  for  training  in  the 
past.  The  policy  also  spells  out  a su- 
pervisor’s responsibilities  to  ensure 
that  staff  — including  those  with 
heavy  workloads  — are  able  to  get 
away  from  their  office  for  further 
training.  “The  University  will  get 
this  investment  back,  over  time,” 
Oliver  said.  “People  will  perform 
better  in  their  jobs.” 


It  is  impossible  to  put  a compre- 
hensive price  tag  on  the  implications 
of  the  new  policy  until  after  it  has 
been  implemented,  Finlayson  said. 
However,  figures  comparing  training 
and  career  development  expenditures 
in  1993-94  and  1994-95  show  an 
increase  in  almost  every  program  area 
— $1.1  million  compared  with  $1.5 
million.  Finlayson  believes  next  year’s 
costs  will  be  even  higher. 

“We  haven’t  figured  out  how  to 
cost  it  because  spending  on  training 
is  a loose  concept.  There  are  direct 
costs  and  indirect  costs,”  he  said.  “It’s 


all  over  the  place.  It’s  the  salaries  of 
people  in  training,  tuition  waivers, 
money  for  conferences  ...  it  takes 
many  different  forms.” 

The  policy  details  the  responsi- 
bilities of  senior  administrators, 
department  and  division  heads  and 
supervisors  to  “create  and  foster  an 
environment  that  facilitates  and  en- 
hances the  skills  training  and  career 
development  of  staff.”  Staff  mem- 
bers are  expected  to  take  the  prima- 
ry responsibility  for  managing  their 
own  careers  while  human  resources 
will  provide  support. 
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We  also  cater  to  larger  parties. 
Please  call  for  more  information 

1 033  Bay  Street,  Toronto,  Ontario 
Tel:  (416)  923-5700  Fax:  (416)  923-8700 

Fully  Wheelchair  Accessible 


Routledge  Book  Fair 
SAVE  20% 


Routledge  & Verso  titles 

November  6 - 19, 1995 

Choose  from  hundreds  of  titles  in  these  and  other  subject  areas: 

Philosophy,  Gender  Studies,  Psychology,  Politics,  Literary  & Cultural 
Studies,  Sociology,  Linguistics,  Classics,  Economics,  History 

Special  Orders  accepted.  Cannot  be  combined  with  any  other  discount  offer. 
Available  at  the  St.  George  Campus  Bookstore  only.  Course  materials  excluded. 


NOW  OPEN 


University  of  Toronto 
Bookstores 


214  College  St.  in  the  Koffler  Student  Centre 
Mon-Fri  9-6,  Sat  10-5,  Sun  12-5  ( 416  ) 978-7907  • FAX  978-7242 
•1-800-667-0892  • fax  1-800-665-8810  •books@gpu.utcc.utoronto.ca 
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HELPING  THE 
WORLD  WRITE 
NOW 


CODE 

Self-sufficiency  through 
literacy  in  the  developing  world 


Official 

UofT 


Academic 
Robes  and 
Regalia 


iw  (4 16)977-4408  Fax  (4 16)977-3856 


" Robemakers  and  Tailors  Sin 


1HARCOURTS 


Second  Floor,  26-28  Duncan  Street 
Toronto  M5V  2B9 


Northrop  Frye  Awards,  1996 

Linking  teaching  and  research  in  all  of  our  educational 
programs  is  a central  objective  of  Planning  for  2000, 
the  White  Paper  on  planning  for  the  University’s  future. 
To  support  this  objective,  the  University  of  Toronto  Alumni 
Association  has  joined  with  the  Provost  in  sponsoring  the 
Northrop  Frye  Awards. 

• Five  individual  prizes  ($2,000)  will  be  awarded  to  faculty 
members  who  demonstrate  innovative  and  exemplary  ways 
of  linking  teaching  and  research. 

• One  divisional  prize  ($6,000)  will  be  awarded  to  a depart- 
ment, faculty  or  college  for  extraordinary  curriculum  innova- 
tion aimed  at  strengthening  the  link  between  teaching  and 
research. 

The  Provost  and  the  UTAA  are  pleased  to  invite  nominations 
for  these  new  awards,  to  be  submitted  through  the 
nominee’s  Dean  or  Chair. 

For  further  information  and  nomination  forms,  please  call 
(416)  978-4258  or  (416)  978-6536 
E-mail:  louise@dur.utoronto.ca 

Deadline  for  1996  Awards  nominations: 

5 p.m.,  Tuesday,  December  12,  1995 


Lectures  Focus 
on  Future  of  Science 


CALL  IT  THE  NOBEL  FEST,  PART 
two. 

Last  year  U of  T was  host  to  1 1 
Nobel  laureates  from  around  the  world 
for  the  inauguration  of  the  John  C. 
Polanyi  Chair  in  Chemistry.  Ten  de- 
livered free  public  lectures  to  standing- 
room-only  crowds  at  Convocation  HalL 
It  was  such  a successful  event,  says  or- 
ganizer Professor  Martin  Moskovits, 
that  U of  T will  be  doing  it  again  but 
on  a somewhat  smaller  scale. 

“The  response  last  year  from  the 
general  public  was  overwhelming,”  said 
Moskovits,  chair  of  the  Department 
of  Chemistry.  “It  was  extremely  en- 
couraging to  learn  there  were  actually 
people  banging  on  the  doors  of 
Convocation  Hall  to  get  in  because 
they  wanted  to  listen  to  scientists.” 

On  Nov.  16  three  Nobel  laureates 
will  join  Polanyi  to  talk  about  the  fu- 
ture of  science.  At  one  time  all  three 
worked  in  Canada  but  left  to  pursue 
their  research  in  the  US.  George  Olah 
(chemistry,  1994)  will  speak  on  Oil, 
Gas  and  Hydrocarbons  in  the  21st 
Century:  Challenges  8c  Solutions; 
Rudolph  Marcus  (chemistry,  1992), 
on  Evolution  of  Basic  Research  and 


Applications:  A Personal  View; 
Arthur  Schawlow  (physics,  1981),  on 
Learning  about  Light;  and  Polanyi 
(chemistry,  1986),  on  The  Future  of 
Science:  A Canadian  Perspective. 
The  free  lectures  will  be  held  in 
Convocation  Hall  starting  at  2 p.m. 

The  three  visiting  Nobel  Prize 
winners  are  “in  many  ways  walking 
examples  of  Canada’s  brain  drain,” 
Moskovits  said.  “Because  they  are 
expatriates  I believe  they  will  have 
useful  insight  on  our  situation  in 
Canada,  perhaps  even  sound  a warn- 
ing and  provide  some  guidance  on 
behalf  of  research  in  this  country.” 

The  talks  will  also  help  keep  re- 
search on  the  public  agenda,  he  added. 
“Quite  frankly,  things  look  bleak  for 
science  and  technology  in  Canada  and 
I am  very  concerned  about  the  future. 
Last  year,  during  the  science  and  tech- 
nology review,  the  federal  govern- 
ment sought  advice  across  the  coun- 
try on  how  to  plan  for  the  future,  but 
in  the  end  the  consultation  process 
fizzled,  a very  disheartening  develop- 
ment. I believe  Canada  really  missed 
an  opportunity  to  tackle  some  impor- 
tant science  and  technology  issues.” 


In  Praise  of 
Outstanding  Research 


An  ode  is  a poem  meant  to 

be  sung.  It  is  an  ancient  and 
important  form  in  the  history  of 
music,  dance  and  literature  and  for  his 
stellar  efforts  exploring  the  meaning 
of  the  ode  Professor  Francois  Rouget 
of  the  Department  of  French  has 
won  a John  Charles  Polanyi  Prize. 

The  prize  carries  a $15,000  award 
and  Rouget  is  one  of  two  1995  win- 
ners from  U of  T.  Professor  Karen 
Bradley  Clay  of  the  Department  of 
Economics  is  the  other.  The  prize  is 
given  to  outstanding  young  re- 
searchers and  scholars  at  Ontario 
universities  for  post-doctoral  work 
in  the  areas  of  chemistry,  physics, 
literature,  physiology  and  medicine 
and  economics. 

An  economic  historian,  Clay  has 
been  studying  how  land  ownership 
rights  are  handled  when  new  regimes 
take  over  territory  — for  instance, 
how  claims  were  worked  out  when 
the  US  annexed  California.  “The 
nice  thing  about  this  project  is  that  it 
has  modern  parallels,”  she  said.  The 
evolving  countries  of  eastern  Europe 


are  struggling  with  privatization  of 
public  property  or  restoration  of 
property  to  former  owners.  “If  one 
wants  to  implement  these  things  in  the 
future  it  helps  to  know  what  were  the 
pitfalls  and  what  was  the  historical 
experience.” 

Rouget  said  he  feels  “very  hon- 
oured, very  pleased”  to  be  recognized, 
noting  that  competition  is  fierce  for 
recognition  in  the  humanities  where 
relatively  fewer  awards  are  made  to 
scholars.  Rouget  completed  his  PhD 
in  1993  and  has  since  been  teaching 
and  doing  post-doctoral  work  at  U of  T, 
focusing  on  French  Renaissance  po- 
etry, in  particular  the  ode  and  the 
poet  Olivier  de  Magny. 

The  Polanyi  prizes  were  created  in 
1986  to  honour  University  Professor 
John  Polanyi,  who  was  co-recipient 
of  the  Nobel  Prize  in  chemistry  that 
year.  The  other  1995  winners  are 
Elizabeth  Meiering  of  chemistry  at 
the  University  of  Waterloo,  John 
Crawford  of  psychology  at  York 
University  and  Maureen  Reedyk  of 
physics  at  Brock  University. 


Street  Beautiful 


~ Continued  from  Page  1 ~ 
that  a family  has  ever  offered  to  in- 
vest in  a city  street  before.  I am  ex- 
tremely excited  about  the  prospect 
that  we’ll  be  able  to  do  something  re- 
ally important  and  compelling  with 
the  future  of  St.  George  St.” 

The  intent  is  to  narrow  traffic 
lanes,  plant  hundreds  of  trees  and 
create  a public  square  as  a focal  point. 
Also  proposed  are  symbolic  entrance 
gates  at  College  and  Bloor  Sts.,  wider 
sidewalks,  redesigned  space  for  ven- 
dors as  well  as  cafes  and  small  stores 
along  the  street. 

Those  goals  grew  out  of  a design 


competition  held  by  the  University  in 
1994  that  sought  ways  to  make  the 
street  pedestrian-friendly.  Once  lined 
with  trees  and  mansions,  St.  George 
has  long  been  afflicted  by  heavy 
traffic  and  few  amenities. 

At  the  meeting  Toronto  mayor 
Barbara  Hall  said  she  is  delighted 
with  the  plan,  “the  partnership  and 
the  opportunity  to  make  this  street 
what  it  should  be.”  The  city  has  al- 
ready approved  parts  of  the  scheme. 
The  next  steps  include  hiring  con- 
sultants to  prepare  a design  and  more 
consultation  with  the  University  com- 
munity and  local  neighbourhoods. 
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EQUITY  ISSUES 
ADVISORY  GROUP 

Report  of  the  Convenor, 
July  1994 -June  1995 

Introduction 

This  year  has  seen  the  consolidation  of  the 
work  of  the  Equity  Issues  Advisory  Group 
and  a very  clear  emphasis  on  contributing 
to  discussions  about  policy  and  planning 
within  the  University.  There  has  been 
some  increased  stability,  in  terms  of  fund- 
ing and  staffing,  within  the  individual 
member  offices,  and  thus  more  scope  for 
longer-term  educational  projects  on  the 
part  of  the  Group  as  a whole. 

This  report  gives  a brief  account  of  the 
Group’s  work,  and  of  its  ongoing  priorities; 
but  I think  it  important  to  remark  here  that 
the  University’s  work  in  furtherance  of  its 
equity  objectives  cannot  in  any  sense  be 
accounted  for  in  a report  that  confines  its 
attention  to  the  work  of  the  Equity  Issues 
Advisory  Group.  Many  people  - faculty, 
students,  administrative  staff  and  adminis- 
trators - have  played  a critical  role  in  ad- 
vancing the  principles  of  fairness  and  inclu- 
siveness in  the  academy;  and  our  purpose, 
as  a Group,  is  in  large  part  to  facilitate  the 
integration  of  equity  objectives  into  every 
aspect  of  the  University’s  functioning.  In 
this  we  have  been  greatly  assisted  by  the  co- 
operation of  our  colleagues. 

Policy  Development 
As  I note,  much  of  the  Group’s  work  has 
focussed  on  policy  development  initiatives 
within  the  University.  Our  role  has  been  to 
participate  in  discussions,  to  draw  attention 
to  the  potential  impacts  of  particular  pro- 
jects on  the  University’s  equity  objectives, 
and  to  propose  ways  in  which  these  objec- 
tives might  be  furthered.  To  these  ends, 
members  of  the  group  have  contributed  to  a 
range  of  undertakings: 

• White  Paper  planning  process:  providing 
an  equity  perspective  on  each  of  the 
divisional  plans 

• proactive  faculty  recruitment:  meeting 
with  departments  making  tenure-stream 
appointments  to  talk  about  proactive 
recruitment  strategies,  and  increasing  the 
numbers  of  women  and  visible  minority 
job  applicants 

• student  orientation:  discussing,  with 
Principals,  Deans,  Academic  Directors 
and  Chairs,  plans  for  a more  comprehen- 
sive approach  to  orientation,  and  for  fuller 
involvement  on  the  part  of  the  academic 
administration  in  welcoming  new  students 
to  the  University 

• privacy  and  freedom  of  information: 
commenting  on  the  draft  policy 

• Code  of  Student  Conduct:  drafting  new 
sections  on  discriminatory  harassment  and 
criminal  harassment,  and  contributing  to 
public  discussion  of  these  amendments 

• review  of  student  services:  commenting  on 
the  report 

• review  of  Counselling  and  Learning  Skills 
Service:  joining  a small  “think  tank”  to 
discuss  the  issue  with  the  Assistant  Vice- 
President  of  Student  Affairs 

• performance  indicators:  commenting  on 
the  draft  document  from  the  Provost’s 
office 

• review  of  staff  policies:  taking  part  in  a 
review  of  the  Manual  of  Staff  Policies  to 
ensure  that  policies  relating  to  lesbian  and 
gay  employees  are  adequately  stated; 
clarification  of  the  application  of  policies 
in  specific  cases,  for  example,  in  respect  of 
adoptions  by  same-sex  couples 

• OISE  merger:  developing  an  approach  to 
handling  complaints  of  discrimination  and 
harassment  arising  under  OISE  policies, 
and  making  appropriate  policy 


recommendations 

• drafting  educational  materials  on  the  role 

of  complaint  investigators 

Training  and  Education 

Participation  in  educational  initiatives  is  a 
continuing  priority  for  the  Equity  Issues 
Advisory  Group,  as  for  each  of  its  member 
offices.  We  have  all  continued  to  conduct 
our  own  projects;  we  have  also  worked 
together  in  a number  of  areas.  For  exam- 
ple, members  of  the  Group  have  delivered 
joint  workshops  to  campus  police,  to  man- 
agers and  supervisors  of  unionized  and 
non-unionized  staff,  to  residence  staff,  to 
student  groups,  to  Teaching  Assistants,  and 
to  faculty  members  in  the  Faculty  of  Arts 
and  Science.  A priority  we  identified  early 
in  the  year  was  the  need  to  disseminate 
more  widely  information  about  lesbian  and 
gay  rights  on  campus.  To  this  end  we  have 
produced  educational  material  giving  infor- 
mation about  University  policies  and  re- 
sources as  they  relate  specifically  to  this 
issue;  have  organized  protective  skills  train- 
ing for  targeted  groups,  including  lesbians 
and  gay  men;  and  have  organized  a forum 
on  family  rights  for  lesbians  and  gay  men. 

Enquiries  and  Complaints 
Under  the  University’s  Statement  on 
Prohibited  Discrimination  and 
Discriminatory  Harassment,  members  of 
the  Equity  Issues  Advisory  Group  are 
designated  as  resources  in  dealing  with 
complaints  relating  to  breaches  of  the 
Ontario  Human  Rights  Code.  This  in- 
cludes complaints  which  are  covered  in 
specific  University  policies,  or  which  strad- 
dle more  than  one  policy,  and  complaints 
for  which  there  is  no  obvious  “home”  with- 
in our  array  of  statutory  resources.  In  the 
last  year  members  of  the  Group  have  assist- 
ed in  resolving  a number  of  such 
complaints:  of  biased  grading  practices,  of 
discrimination  in  management  decisions,  of 
professional  misconduct,  of  abuses  of  au- 
thority, of  disparities  in  access  to  facilities, 
of  disruption  of  classes,  of  intimidation,  of 
harassment.  In  general  these  are  com- 
plaints of  conduct  which  cannot  explicitly 
be  attributed  to  a prohibited  ground  of 
discrimination,  but  which  the  complainant 
believes  to  be  motivated  by  discriminatory 
intent;  or  of  conduct  which  is  attributed  to 
personal  animosities,  or  is  simply  intolera- 
ble in  a university  environment. 

The  role  of  the  Equity  Issues  Advisory 
Group  in  such  cases  will  vary.  Members  of 
the  Group  have  conducted  interviews  to 
assist  in  investigations;  have  mediated 
disputes;  have  offered  advice  and  informa- 
tion to  parties;  and  have  been  consulted  as 
to  sanctions  and  remedies.  On  several 
occasions,  the  City  of  Toronto  Mayor’s 
Committee  on  Community  and  Race 
Relations  has  discussed  human  rights  issues 
and  complaints  arising  in  the  University, 
members  of  the  Group  have  attended  rele- 
vant meetings. 

Public  Affairs 

Equity  issues  continue  to  command  a high 
profile  within  the  University,  and  continue 
also  to  stimulate  much  external  debate  and 
discussion.  Members  of  the  Group  main- 
tain an  active  dialogue  with  government, 
with  media,  and  with  colleagues  in  other 
universities.  We  have  seen  the  passage 
into  law  of  provincial  employment  equity 
legislation,  and  the  provincial  government 
has  announced  the  disbursement  of  a regu- 
lar grant  to  universities  and  colleges  to 
assist  in  their  efforts  to  address  issues  of 
harassment  and  discrimination.  Within  the 
University,  and  through  the  generosity  of 
Dr.  Karolina  Jus,  we  have  inaugurated  an 
annual  award  in  human  rights,  the  Ludwig 
and  Estelle  (Stella)  Jus  Memorial  Human 


Rights  Prize.  This  award  recognizes  mem- 
bers of  the  University  who  have  made  a 
lasting  contribution  to  education  and  prac- 
tice in  the  fight  against  discrimination.  As 
Convenor  of  the  Equity  Issues  Advisory 
Group,  I had  the  honour  of  joining  the 
Selection  Committee  to  choose  its  first 
recipient. 

Priorities  for  1995/96 

In  the  coming  year  we  plan  to  maintain  our 
focus  on  policy  and  planning,  and  on  train- 
ing. In  particular  we  will  focus  on  the 
following  areas: 

• ensuring  that  equity  and  diversity  issues 
continue  to  be  included  in  the  White 
Paper  planning  process  and  in  setting  the 
University  Capital  Campaign’s  priorities 

• support  of  Aboriginal  issues  as  identified 
by  First  Nations  House 

• support  of  welcome  and  transition  for 
entering  students:  continuing  to  con- 
tribute to  the  development  of  new  ap- 
proaches to  student  orientation 

• consolidating  our  progress  on  lesbian  and 
gay  rights:  distributing  information,  pro- 
viding educational  programming,  and 
reviewing  policy  and  practice 

• training  of  investigators  and  policy  ad- 
ministrators, particularly  with  respect  to 
complaints  under  the  revised  Code  of 
Student  Conduct  and  the  Statement  on 
Prohibited  Discrimination  and 
Discriminatory  Harassment;  developing 
training  materials 

• developing  protocols  for  managing  com- 
plaints of  harassment  and  discrimination 
arising  at  OISE  during  the  OISE/FEUT 
merger  and  helping  to  ensure  a successful 
integration 

• contributing  to  the  development  of  poli- 
cies and  protocols  to  cover  post  doctoral 
fellows 

• providing  advice,  input,  and  comment  on 
initiatives  undertaken  in  response  to  the 
employment  equity  requirements,  for 
example,  the  employment  systems  review 

• increased  dissemination  of  information 
about  University  policies  and  resources 
with  respect  to  equity  issues,  including 
distribution  through  the  internet 

• enhancing  the  presence  and  delivery  of 
service  on  all  three  campuses 

Paddy  Stamp 
Convenor 
June  1995 

Employment  Equity 

Annual  Report 

July  1, 1994  - June  30, 1995 

The  Employment  Equity  Co-ordinator 
presents  an  Annual  Report  to  the 
University  community  each  fall.  This 
Report  will  be  the  seventh  Annual  Report 
and  one  should  refer  to  earlier  Reports  for  a 
description  of  previous  employment  equity 
activities. 

Introduction 

At  this  time  last  year,  we  were  facing  immi- 
nent proclamation  of  the  provincial  em- 
ployment equity  legislation.  This  year,  in 
light  of  the  recent  provincial  election,  we 
are  facing  imminent  repeal  of  the  legisla- 
tion, which  came  into  effect  September  1, 
1994.  The  nature  of  the  regulatory  future  of 
employment  equity  under  the  Ontario 
government  is,  therefore,  uncertain.  Until 
the  legislation  has  been  repealed,  and  it  is 
announced  what  will  take  its  place,  it  is 
unknown  what  the  University’s  provincial 
responsibilities  will  be.  Nevertheless,  activi- 
ties carried  out  during  1994-1995  pursuant 
to  the  legislation,  are  components  necessary 
to  any  employment  equity  program:  quantita- 
tive and  qualitative  reviews  prior  to  develop- 
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ing  goals,  and  strategies  for  achieving  them. 

The  University  continues  to  be  a partici- 
pant in  the  Federal  Contractors  Program 
(FCP),  and  our  third  audit  can  be  expected 
during  1996.  The  FCP  criteria  on  which 
the  University  is  assessed  for  compliance 
include  the  standard  employment  equity 
program  components. 

The  activities  undertaken  pursuant  to 
both  the  Ontario  legislation  and  the  FCP 
are  consistent  with  the  University’s  institu- 
tional commitment  as  stated  in  our 
Employment  Equity  Policy.  It  states  that 
we  are  “committed  to  employment  equity 
and  to  achieving  and  maintaining  a work- 
force representative  of  those  pools  of  quali- 
fied individuals  available  for  recruitment  by 
the  University.” 

Report 

1.  Employment  Equity  Legislation 
The  first  priority  during  1994-1995  was  to 
take  the  steps  necessary  to  ensure  the 
University’s  compliance  with  the  provincial 
employment  equity  legislation  by  the 
March  1,  1996  prescribed  deadline.  To  do 
so,  we  needed  to  accomplish  certain  steps 
during  1994-1995: 

• develop  an  extensive  and  ongoing  com- 
munication program; 

• establish  an  appropriate  employment 
equity  data  system; 

• conduct  a workforce  census  to  determine 
composition  of  the  University’s  workforce 
by  designated  group  status; 

• analyze  the  workforce  data  and  develop 
numerical  goals; 

• review  the  employment  policies  and  pro- 
cedures and  collective  agreements  govern- 
ing the  various  staff  constituencies. 

Briefings  on  the  legislation  and  its  obliga- 
tions were  conducted  extensively  during 
summer  and  early  fall  1994.  The  groups  for 
whom  the  briefings  were  conducted  includ- 
ed the  President  and  Vice-Presidents, 
union  employment  equity  committees,  the 
Faculty  Association,  the  Staff  Association, 
Principals,  Deans,  Academic  Directors  and 
Chairs,  the  Senior  Management  Group  and 
research  associates. 

In  late  Fall  1994  the  Employment  Equity 
Co-ordinating  Committee  (EECC)  re- 
quired by  the  legislation  was  formed,  com- 
prising one  representative  from  each  union 
or  employee  association  and  an  equal  num- 
ber of  representatives  from  the  administra- 
tion. One  of  its  first  decisions  was  to  form 
nine  joint  union/association  and  manage- 
ment subcommittees.  The  subcommittees 
performed  most  aspects  of  the  work  on  the 
legislated  obligations  and  communicated  to 
their  members  about  their  progress.  As  a 
member  of  each  of  the  joint  subcommit- 
tees, the  Employment  Equity  Co-ordinator 
was  able  to  ensure  a broad  level  of  consis- 
tency in  the  work  of  the  subcommittees. 

The  joint  subcommittees  developed  the 
workforce  survey  questionnaire  and  accom- 
panying material  for  their  respective  groups, 
and  co-ordinated  delivery  of  survey  kits  to 
10,902  employees  across  the  University’s 
five  campuses  during  late  March  and  early 
April  1995.  Entry  of  the  questionnaire 
responses  was  completed  in  the  office  of  the 
Employment  Equity  Co-ordinator. 
Preliminary  data  from  the  responses  were 
presented  to  the  EECC  on  May  30, 1995. 
The  initial  return  rate  was  63.7%,  and  the 
completion  rate  was  58.6%. 

In  late  Spring  1995,  the  joint  subcom- 
mittees began  work  on  reviewing  the  poli- 
cies, collective  agreements  and  related 
practices  governing  their  respective  con- 
stituencies. Work  on  the  Employment 
Systems  Reviews  (ESR)  will  continue  in 


1995-1996,  as  relevant  to  each  staff  con- 
stituency. 

Designing  and  implementing  programs  to 
enable  the  University  to  meet  the  provincial 
requirements  required  immense  effort  and 
co-operation  from  all  facets  of  the 
University,  particularly  since  most  of  the 
obligations  of  the  legislation  were  deemed 
joint  obligations  of  the  employer  and  em- 
ployees. Much  time,  therefore,  was  devoted 
to  mobilizing  the  necessary  collective 
energies  to  accomplish  the  legislative 
requirements. 

Since  the  University  continues  to  have  a 
reporting  obligation  to  the  federal  govern- 
ment under  the  Federal  Contractors 
Program,  despite  repeal  of  the  provincial 
legislation,  initiatives  to  implement  em- 
ployment equity  must  continue.  The  critical 
difference  from  the  provincial  requirements, 
is  that  the  FCP  requirements  are  to  be 
undertaken  in  the  manner  best  suited  to  an 
organization,  whereas  the  Ontario  legisla- 
tion spelled  out  in  detail  the  manner  in 
which  its  requirements  were  to  be  under- 
taken. During  1995-1996  work  will  contin- 
ue on  the  following,  to  develop  an 
Employment  Equity  Plan  for  appropriate 
staff  constituencies  at  the  University. 

• conduct  a follow-up  to  the  workforce 
survey  to  increase  the  return  and  corqple- 
tion  rates  of  the  questionnaires; 

• analyze  results  of  the  workforce  survey 
and  develop  quantitative  goals  for  improv- 
ing the  representation  and  distribution  of 
members  of  the  designated  groups  within 
the  various  staff  constituencies; 

• continue  to  review  the  employment  poli- 
cies and  procedures  and  collective  agree- 
ments governing  the  various  staff 
constituencies; 

• analyze  the  employment  systems  reviews 
to  identify  barriers  experienced  by  members 
of  the  designated  groups  and  develop 
qualitative  goals  for  the  various  staff 
constituencies. 

During  1993-1994,  Human  Resources 
Development  Canada  conducted  a second 
audit  of  the  University’s  Employment 
Equity  Program,  and  found  the  University 
again  to  be  in  compliance  with  all  FCP 
criteria.  Since  follow-up  reviews  are  con- 
ducted at  two  to  three-year  intervals,  the 
University’s  third  review  can  be  expected 
during  1995-1996. 

Since  the  requirements  of  the  FCP  are 
consistent  with  the  principles  of  the 
University’s  Employment  Equity  Policy,  all 
initiatives  undertaken  continue  to  position 
the  University  to  fulfil  its  institutional 
commitment  pursuant  to  the  Employment 
Equity  Policy. 

2.  Accountability  Processes  for 

Implementing  Employment  Equity 
Recommendations  were  provided  to  the 
Provost’s  Office  on  the  draft  performance 
indicators  document,  which  was  a clear 
opportunity  to  ensure  that  equity  issues 
become  an  integral  component  of  all  as- 
pects of  a division’s  plans  and  functioning. 
The  Equity  Issues  Advisory  Group  provid- 
ed a document  reviewing  the  equity  compo- 
nents in  the  division  plans  submitted  to  the 
Provost’s  Office  pursuant  to  the  “Planning 
for  2000”  White  Paper. 

Recommendations  regarding  employment 
equity  responsibilities,  provided  during 
development  of  employment  policies  for 
members  of  the  Senior  Management 
Group,  have  been  incorporated.  The  poli- 
cies, approved  by  Business  Board  in  May 
1995,  include  various  references  to  achiev- 
ing the  University’s  employment  equity 
goals.  Of  specific  note  is  one  of  the  princi- 
ples which  the  policies  are  to  reflect,  which 


states  that  the  policies  are  “consistent  with 
the  University’s  Employment  Equity  Policy 
and  support  achievement  of  the  University’s 
Employment  Equity  objectives”. 

3.  Employment  Equity  Seminars 
Seminars  for  administrative  staff  have  been 
expanded  to  include  practical  components 
addressing  intercultural  communication, 
and  managing  and  supervising  a diverse 
workforce.  The  new  seminar  in  1994-1995, 
Intercultural  Communications,  was  ex- 
tremely successful.  The  one-day  seminar 
provided  participants  with  an  opportunity 
to  explore  how  cultural  differences  can 
impact  communication.  The  seminar  had 
components  on  cultural  assumptions,  bias- 
es, prejudices  and  stereotypes;  differences  in 
language  and  culture  which  affect  interper- 
sonal communications;  the  two  major 
components  of  culture,  values  and 
behaviours;  and  strategies  that  foster  more 
effective  communication.  The  seminar  was 
delivered  twice  on  the  St.  George  campus, 
twice  at  Erindale  College  and  once  at 
Scarborough  College.  It  will  continue  to  be 
offered  during  1995-1996. 

An  employment  equity  presentation  will 
also  continue  to  be  included  in  all  Human 
Resources  Developing  Supervisory  Skills 
seminars. 

In  lieu  of  developing  general  seminars  for 
academic  staff,  the  focus  is  better  placed  on 
providing  employment  equity  information 
in  a way  more  relevant  to  their  specific 
needs.  For  example,  the  Employment 
Equity  Co-ordinator  had  discussions  with 
the  Status  of  Women  Officer  regarding  the 
Officer’s  meetings  with  chairs  of  search 
committees.  In  those  meetings,  issues 
involving  proactive  faculty  recruitment  and 
approaches  to  faculty  diversity  are  explored. 
Additional  initiatives  for  faculty  are  being 
discussed  with  the  Race  Relations  and 
Anti-Racism  Initiatives  Officer.  It  is  critical 
to  dispel  the  myth  that  equity  contradicts 
excellence. 

4.  Projects  with  Other  Equity  Issues 
Advisory  Group  Offices. 

Outreach  strategies  for  persons  with  dis- 
abilities and  Aboriginal  peoples,  through 
the  direct  mailing  of  advertisements  when 
administrative  positions  at  the  University 
are  open  to  external  candidates  to  commu- 
nities, contacts  and  agencies  representing 
the  two  groups  were  improved  during 
1994-1995.  Administrative  positions  are 
open  to  external  candidates,  however,  only 
with  approval  of  the  Joint  Committee  on 
External  Hiring  established  under  the 
Social  Contract  Local  Agreement  between 
the  University  and  the  Staff  Association. 
This  restriction  results  in  fewer  opportuni- 
ties to  improve  the  representation  of  mem- 
bers from  these  two  designated  groups  at 
the  University. 

Additional  joint  projects  may  develop 
from  Employment  System  Review  results. 
The  review  process  is  being  designed  to 
elicit  a broad  and  representative  base  of 
opinion  from  the  specific  staff  constituency 
members,  which  is  vital  to  validate  the 
process  of  identifying  barriers.  The  review 
process  is  also  designed  to  capture  the 
critical  distinctions  between  policies  and 
how  they  are  put  into  practice.  Barriers  in 
what  is  supposed  to  happen  and  in  what 
actually  happens  can  be  extremely  difficult 
to  identify.  The  review  results  should  pro- 
vide key  information  needed  for  qualitative 
elements  of  an  Employment  Equity  Plan 
for  a specific  staff  constituency. 

University  of  Toronto  Data 

Analyses  of  the  composition  of  the 
University’s  workforce  are  used  to  compare 
overall  internal  designated  group  represen- 


tation with  their  representation  in  the 
relevant  external  labour  pools.  Comparisons 
are  also  made  by  occupational  group,  to 
assess  changes  in  the  distribution  of  mem- 
bers of  the  designated  groups  within  the 
University.  The  results  of  these  compar- 
isons are  one  measure  of  the  University’s 
progress  towards  the  achievement  of  em- 
ployment equity. 

Using  these  methods  of  analysis,  two 
working  groups,  set  up  during  1991-1992, 
established  appropriate  University  numeri- 
cal goals  and  strategies  to  achieve  them.  In 
1992  the  Finlayson  group  reported  five-year 
goals  for  non-unionized  administrative  staff 
and  the  Foley  group  reported  goals  for 
faculty  and  librarians.  Progress  on  these 
goals  has  been  reported  annually  in  previous 
Employment  Equity  Reports. 

During  1994-1995,  however,  methods  for 
grouping  University  positions  and  the 
sources  for  the  external  comparison  data 
have  changed  significandy.  Only  6%  of  the 
new  definitions  for  occupational  groupings 
match  previous  definitions.  As  a result, 
many  administrative  positions  are  in  differ- 
ent occupational  groupings.  The  source  for 
comparison  data,  from  the  federal  govern- 
ment to  FCP  participants,  is  now  the  1991 
Canada  Census,  rather  than  the  1986 
Census.  These  updated  data  show  a very 
different  composition  in  the  external  labour 
markets  from  which  we  recruit  our  staff. 
With  these  two  changes,  we  cannot  make, 
with  any  relevance,  comparisons  to  assess 
progress  on  the  1992  administrative  staff 
goals.  We  need  to  compare  the  new  exter- 
nal data  with  the  new  groupings,  then 
establish  new  goals  based  on  the  results  of 
the  comparisons.  The  Vice-President 
(Administration  and  Human  Resources) 
will  report  the  new  goals  for  administrative 
staff  to  Business  Board. 

This  new  method  for  occupational  group- 
ing does  not  affect  faculty  positions,  since 
they  fall  within  one  grouping.  The  change 
from  1986  external  data  to  1991  data  does, 
however,  have  relevance  to  assessing 
progress.  While  goals  set  in  the  Foley  re- 
port will  be  re-examined  in  light  of  the  new 
external  data,  some  aspects  of  progress 
made  during  1994-1995  can  be  assessed. 
The  Provost  will  report  data  on  faculty 
hiring  to  Academic  Board  early  in  1996. 

It  is  important,  however,  to  recognize  that 
employment  equity  is  more  than  just  num- 
bers, particularly  during  these  strained 
budgetary  times  at  the  University.  In  fact, 
numbers  and  climate  are  inextricably 
linked:  a welcoming  and  positive  climate 
will  allow  us  to  attract  and  retain  more 
designated  group  members,  and  more 
designated  group  members  will  contribute 
to  our  climate  being  more  diverse  and 
inclusive.  While  climate  and  environment 
are  critical  to  the  achievement  of  employ- 
ment equity,  numbers  are  the  aspect  most 
easily  measured. 

Conclusion 

The  overarching  employment  equity  priori- 
ty for  the  University  of  Toronto  over  the 
past  two  years  has  been  to  ensure  that 
accountability  for  implementing  employ- 
ment equity  becomes  one  of  the  responsi- 
bilities of  academic  administrators  and 
administrative  directors.  It  is  those  in  posi- 
tions of  authority  who  have  the  primary  and 
critical  opportunities  to  effect  the  require- 
ments of  the  Employment  Equity  Policy. 

Addendum 

An  announcement  was  made  by  Michael 
Finlayson,  Vice-President  (Administration 
and  Human  Resources)  in  September  1995 
that  the  position  of  the  Employment 
Equity  Co-ordinator  was  being  eliminated 


in  the  course  of  the  next  six  months.  The 
University  has  an  excellent  Employment 
Equity  Policy,  and  in  recent  years  has  made 
considerable  progress.  While  the  University 
culture  has  changed  and  matured  since  the 
position  was  created  in  1986,  that  is  not  to 
say  that  the  problems  the  position  was 
created  to  address  have  gone  away. 

It  is  time,  however,  to  internalize  the 
commitment  to  employment  equity  and  for 
more  individuals  to  undertake  the  necessary 
and  related  responsibilities.  The  Employ- 
ment Equity  Policy  states  that  “...all  staff 
are  responsible  for  the  encouragement  of 
behaviour,  language  and  attitudes  which 
will  create  a favourable  University  environ- 
ment, free  of  discriminatory  actions  and 
stereotyping.”  With  leadership  from  the 
President  and  the  Vice-Presidents  and  the 
participation  of  all  staff,  achievement  of  the 
University’s  goal  of  ensuring  an  equitable, 
supportive  and  inclusive  environment  for  all 
members  of  the  University  community  will 
continue  to  advance. 

Mary  Lynne  McIntosh 
Employment  Equity  Co-ordinator 
October  16, 1995 

Family  Care  Advisor 

Mission 

The  mission  of  the  Family  Care  Advisor  is 
to  further  the  University  of  Toronto’s  com- 
mitment to  providing  a supportive  environ- 
ment that  is  sensitive  to  the  family  care 
needs  of  its  students,  staff,  and  faculty,  thus 
facilitating  the  pursuit  of  excellence  by  its 
members. 

Mandate 

The  Family  Care  Advisor  identifies,  analy- 
ses and  determines  methods  of  addressing 
the  particular  family  care  issues  faced  by 
students,  staff  and  faculty  in  balancing 
family  obligations  with  educational  and 
career  pursuits.  The  Advisor  facilitates 
access  to  information  and  resources  for 
members  of  the  University  community.  An 
essential  function  of  the  Advisor  is  to  make 
policy  recommendations  on  family  care 
issues  that  will  enable  the  University  to 
fulfil  its  objectives  of  educational  and  em- 
ployment equity  and  of  providing  a humane 
climate  for  working  and  learning.  The 
Family  Care  Advisor  raises  awareness  of  the 
value  and  benefit  of  proactive  family  care 
policies  and  services  at  the  University  of 
Toronto  through  the  education  of  members 
of  the  University  community. 

Annual  Report 
June  1994  - June  1995 

The  most  significant  achievements  of  the 
year  have  been  the  successful  launching  of  a 
comprehensive  educational  program  and 
the  development  of  confidence  in  the 
Family  Care  Office’s  ability  to  balance  the 
demands  of  different  constituencies  and  to 
respond  to  these  demands  to  the  fullest 
extent  of  its  resources.  The  following 
report  summarizes  the  activities  of  the 
Office  in  the  past  year  and  makes  recom- 
mendations for  1995/96  and  beyond. 

Direct  Service 

The  Office  has  continued  to  provide  timely, 
high  quality  information,  referral,  and 
counselling  services  to  individual  members 
of  the  university  community.  Since  June 
1994,  the  Advisor  has  dealt  with  419  cases: 
194  students,  193  employees,  and  32  cases 
involving  advice  to  post-doctoral  fellows, 
departments,  or  those  outside  the 
University.  It  should  be  noted  that  the 
impact  of  the  Office  extends  beyond  specif- 
ic cases  to  the  many  other  individuals  and 
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departments  that  have  benefited  from 
increased  awareness  of  family  care  issues  or 
from  systemic  changes.  The  client  load 
tended  to  rise  in  the  months  following  the 
promotion  of  educational  programming. 
This  was  partially  due  to  clients  who  want- 
ed individual  attention  following  work- 
shops. Other  clients  who  were  unable  (or 
unwilling)  to  attend  scheduled  group  ses- 
sions made  appointments  instead.  The 
proportion  of  male  clients  has  increased 
gradually  to  23  percent  of  total  cases.  More 
faculty  are  making  use  of  the  service,  al- 
though the  proportion  varies  from  month 
to  month.  Renewed  efforts  have  been 
made  to  reach  unionized  staff  and  part- 
time  students. 

The  vast  majority  of  employee  cases  in- 
volved maternity  leave,  parental  leave, 
and/or  child  care.  Employees  frequently 
expressed  their  appreciation  for  the 
University’s  devotion  of  resources  to  the 
service.  It  was  important  to  them  that  the 
advice  was  provided  by  someone  familiar 
with  the  complexities  of  their  working 
environment.  Student  concerns  centred 
around  issues  such  as  child  care  availability, 
access,  and  quality,  family  financial  plan- 
ning, and  pregnancy.  The  remainder  of  the 
cases  involved  elder  care,  bereavement, 
mediation  and  family  counselling,  legal 
assistance,  abuse  (spousal  or  child),  pro- 
grams for  children,  and  same  sex  benefits. 
The  Office  developed  resources  to  enable  it 
to  respond  to  a greater  variety  of  needs  as 
expressed  by  the  client  base.  Emphasis  was 
placed  on  providing  options  that  were 
sensitive  to  the  diverse  backgrounds  of 
clients  and  their  families. 

Some  examples  of  cases  are  as  follows: 

• a tenure-stream  faculty  member  is  con- 
cerned about  the  impact  her  maternity 
leave  will  have  on  future  assessments  of 
her  performance 

• a Canadian  student  is  threatened  with  the 
loss  of  her  child  care  subsidy  because  her 
husband  is  not  a permanent  resident  of 
Canada 

• an  expectant  father  needs  information  on 
benefits  and  wants  to  develop  a support 
network  for  himself 

• a unionized  staff  member  with  family  and 
physical  health  problems  that  are  affecting 
performance  is  referred  to  the  Office  by 
the  supervisor 

• a part-time  student  requires  help  in  get- 
ting the  best  care  for  her  aging  mother 

• a prospective  faculty  member  with  offers 
from  other  institutions  wants  assurances 
that  she  will  not  be  penalized  by  the 
University  at  a later  date  for  taking  mater- 
nity leave 

• a student  needs  legal  help  urgently  in  a 
child  custody  case  and  is  unable  to  get 
assistance  from  legal  aid  or  a legal  clinic 

• a department  has  experienced  two  deaths 
in  a short  period  of  time  and  requests  help 
for  staff  in  dealing  with  bereavement 

• a student  on  maternity  leave  feels  that  the 
graduate  secretary  in  her  department  is 
requiring  her  to  comply  with  conditions 
that  have  not  been  applied  to  other  stu- 
dents on  leave 

• several  new  faculty  members  and  post- 
doctoral fellows  request  assistance  in 
finding  child  care,  making  housing  deci- 
sions, and  developing  employment  con- 
tacts for  their  spouses  enabling  their  fami- 
lies to  adapt  to  life  in  Toronto 

• a student  father  wants  information  on 
child  care  options  that  will  provide  a 
specific  ethnocultural  environment  for  his 
child 

• a staff  member  experiencing  difficulty  in 
meeting  the  special  needs  of  her  child 
seeks  advice  on  dealing  with  her  depart- 
ment and  finding  new  resources  in  the 
community 

• a faculty  member  wants  to  qualify  for 
adoption  leave,  although,  due  to  Ontario 


law,  her  partner  will  be  the  legally  adop- 
tive parent 

Inquiries  from  people  outside  the 
University  increased.  The  Office  received 
referrals  from  community  agencies  and 
counsellors.  Although  some  of  these  were 
inappropriate,  they  demonstrated  that  the 
Office  (and  by  extension,  the  University) 
was  developing  a profile  as  a valuable  family 
care  resource  in  the  community. 

Education  and  Awareness 

The  Office  increased  its  emphasis  on  edu- 
cational programming  as  a means  of  meet- 
ing the  needs  of  an  even  greater  number  of 
clients.  More  than  380  people  attended 
workshops  conducted,  coordinated,  or  co- 
sponsored by  the  Office  (see  Appendix  A 
for  a complete  list  of  sessions).  Most  of  the 
workshops  were  designed  for  smaller  audi- 
ences, to  allow  for  individualization  of  the 
material.  Certain  groups  were  so  enthusi- 
astic after  participating  in  workshops  that 
they  initiated  related  family  care  activities. 
Those  workshops  with  the  most  significant 
impact  on  employees  were  the  bi-monthly 
maternity  leave  planning  seminars  and 
those  on  child  care  options.  Ninety-seven 
people  have  attended  these  seminars. 
Participant  evaluations  have  been  over- 
whelmingly positive. 

During  Orientation,  the  Office  partici- 
pated in  several  displays  and  the  Advisor 
made  presentations  to  groups  of  new  stu- 
dents. The  Advisor  also  coordinated  a 
workshop  for  women  students  returning  to 
school  that  involved  student  governments 
and  University  departments.  The  Advisor 
collaborated  with  the  Status  of  Women 
Office  on  guidelines  for  comprehensive 
welcome  and  transition  programs  for 
students  that  have  since  been  adopted  by 
P D AD  Sc  C. 

In  response  to  needs  expressed  by  men, 
the  Office  founded  the  University  of 
Toronto  Fathers’  Discussion  and  Support 
Group.  Although  existing  support 
groups  for  parents  on  campus  do  not 
exclude  men,  the  groups  evolved  primari- 
ly to  meet  the  needs  of  single  student 
mothers.  The  Fathers’  Group  was  de- 
signed to  include  staff,  faculty,  and  stu- 
dent fathers.  The  group  has  provided 
support  and  encouragement  for  its  mem- 
bers and  even  for  those  who  are  comfort- 
ed merely  by  the  fact  that  such  a group 
exists  if  they  need  or  want  to  participate 
at  some  future  date. 

The  Office  expanded  its  efforts  to  raise  its 
profile  at  Scarborough  and  Erindale 
through  displays,  participation  on  commit- 
tees, presentations,  and  workshops. 
Specialized  resources  were  gathered  to  meet 
the  needs  of  those  living  in  suburban  re- 
gions. These  endeavours  will  be  a priority 
in  1995/96. 

Raising  awareness  of  family  care  issues 
remained  a high  priority  for  the  Office. 

The  Office  was  successful  in  obtaining 
campus  media  coverage  for  several  work- 
shops and  initiatives.  Increased  advertising 
proved  to  be  a useful  strategy.  The  Office 
will  strengthen  contacts  with  campus 
newsletters  in  the  coming  year.  Efforts 
were  made  to  ensure  that  information  was 
provided  to  students  through  handbooks, 
calendars,  and  the  student  press  to  improve 
awareness  of  the  services  of  the  Office 
before  classes  began  or  crises  arose.  The 
Family  Care  Office  was  included  in  an 
equity  issues  promotional  campaign  con- 
ducted by  the  Status  of  Women  Officer 
aimed  at  academic  departments  hiring 
new  faculty  for  1995/96  and  the  Family 
Care  Advisor  met  separately  with  certain 
faculties. 


The  Advisor  also  met  with  academic 
administrators,  managers,  and  constituent 
groups  to  advocate  policies  and  practices 
that  would  provide  an  equitable  environ- 
ment for  those  with  family  care  responsibil- 
ities. Constituent  groups  such  as  UTSA, 
UTFA,  CUPE,  and  student  governments 
provided  valuable  insights  into  the  priorities 
of  their  members. 

The  Advisor  took  advantage  of  every 
opportunity  to  participate  in  sessions  or 
meetings  designed  to  train  managers  and 
supervisors.  This  type  of  education  is  the 
key  to  altering  behaviour  and  fostering  the 
development  of  a supportive  environment. 
The  university  would  reap  substantial  bene- 
fits from  expanding  its  commitment  to  this 
type  of  management  training,  especially  for 
academic  administrators. 

Policy  Development  and 
Advocacy 

The  Advisor  continued  to  monitor  policies 
across  the  University  and  make  recommen- 
dations. As  was  intended  at  the  start  of 
this  project,  the  Advisor  summarized  the 
critical  issues  that  arose  in  the  first  two 
years  of  the  Office  and  brought  them  to  the 
attention  of  the  Vice-President, 
Administration  and  Human  Resources  and 
the  Assistant  Vice-President  Student 
Affairs. 

Some  of  the  initiatives  undertaken  by  the 
Office  were  as  follows: 

1.  Sexual  Orientation:  In  keeping  with  the 
goal  set  by  the  Equity  Issues  Advisory 
Group  for  1994/5,  the  Office  undertook 
several  projects  designed  to  foster  an  equi- 
table environment  for  lesbian,  gay,  and 
bisexual  members  of  the  University  com- 
munity. The  Advisor  reviewed  the  Manual 
of  Staff  Policies  to  ensure  that  benefits 
available  to  same  sex  partners  were  clearly 
identified  in  every  relevant  section.  The 
right  to  adoption  leave  for  same  sex  part- 
ners was  clarified.  The  Advisor  also  con- 
vened a small  working  group  of  personnel 
generalists,  managers,  and  administrators  to 
discuss  sexual  orientation  and  employment, 
identify  barriers  that  exist,  and  motivate  the 
removal  of  impediments  to  equitable  and 
sensitive  treatment.  The  Office  held  a 
panel  discussion  on  Lesbian  and  Gay 
Family  Rights  during  Sexuality  Awareness 
Week.  The  Advisor  continuously  fosters 
the  perception  that  “family  care”  is  inclusive 
of  the  family  concerns  of  lesbian,  gay,  and 
bisexual  students  and  employees. 

2.  Employment  Conditions:  The  Advisor 
serves  on  a policy  committee  reviewing 
employment  conditions  and  providing 
advice  to  the  Director,  Staff  Planning  and 
Development. 

3.  Employee  Assistance  Plan:  The  Advisor 
prepared  a submission  for  the  committee 
investigating  the  feasibility  of  an  EAP.  It 
included  examples  of  the  links  between 
EAP  and  family  care  at  other  universities 
and  corporations.  The  Advisor  suggested  a 
model  that  could  meet  many  of  the  needs 
of  employees  at  the  University  of  Toronto. 

4.  Post-Doctoral  Fellows:  The  Advisor 
approached  other  university  departments, 
such  as  the  School  of  Graduate  Studies,  the 
International  Student  Centre,  and  the 
Ombudsperson,  to  discuss  the  unique 
situation  of  post-doctoral  fellows.  Their 
lack  of  status  as  students  or  employees  has 
caused  problems  with  access  to  services  and 
benefits  and  with  the  application  of 
University  policies.  Many  find  themselves 
in  tenuous  and  vulnerable  positions.  On 
behalf  of  the  Equity  Issues  Advisory 
Group,  the  Advisor  requested  that  the 
Provost  create  a task  force  to  examine  the 
position  of  post-doctoral  fellows. 


5.  Maternity  Leave  for  Faculty:  Issues 
surrounding  maternity  leave  for  academics 
continued  to  cause  consternation,  particu- 
larly to  untenured  faculty.  The  Yip  Report 
recommended  that  the  tenure  process  be 
delayed  by  up  to  two  years  for  “very  good 
academic  or  personal  reasons,  including 
parenting  and  maternity”.  Although  the 
deans  have  agreed  informally  to  allow  the 
tenure  clock  to  be  halted  for  up  to  one  year 
due  to  maternity,  the  ad  hoc  nature  of  the 
arrangement  places  junior  faculty  in  a vul- 
nerable position.  While  the  Advisor  recog- 
nizes that  this  is  a matter  for  negotiation 
between  the  University  and  the  Faculty 
Association,  the  uncertainty  is  causing 
unwarranted  stress  for  several  individuals. 
The  timing  of  the  request  for  the  deferral, 
the  permissible  length  of  the  delay,  and  the 
extension  of  the  right  to  a deferral  to  male 
parents  or  to  those  with  other  family  care 
issues  remain  unclear  to  faculty  and  admin- 
istrators. The  Advisor  has  met  separately 
with  representatives  of  the  Association  and 
with  the  past  and  current  Vice-Provosts, 
Staff  Functions.  A viable  interim  solution 
would  be  the  issuing  of  a joint  memo  out- 
lining the  rights  of  faculty  members  clearly 
and  recognizing  the  Association’s  right  of 
approval  in  each  case,  until  such  time  as 
more  comprehensive  negotiations  with  the 
University  fully  resolve  the  issue.  In  addi- 
tion, individual  faculty  members  were 
concerned  about  the  manner  in  which 
maternity  leaves  (pre-  or  post-tenure) 
would  affect  evaluations  of  their  perfor- 
mance. They  felt  that  chairs  should  be 
explicit  in  stating  to  committees  deliberat- 
ing tenure  and  promotion  that  there  is  no 
expectation  of  scholarly  production  while 
an  individual  is  on  maternity  leave. 

6.  Research:  The  Office  provides  several 
unique  work/study  and  volunteer  opportu- 
nities for  students  interested  in  undertaking 
research  or  career-related  projects  in  family 
care  or  community  services.  Over  the  past 
year,  these  students  have  developed  briefing 
notes  that  were  shared  with  other  offices  on 
innovative  sick  leave  programs,  job  sharing, 
and  family  leave  policies  in  the  public  and 
private  sectors. 

7.  Advocacy:  The  Advisor  acts  as  an  advo- 
cate on  behalf  of  student  families  with 
government  and  community  agencies, 
University  departments,  and  student 
groups.  The  Advisor  was  a member  of  the 
Child  Care  Task  Force  at  the  Department 
of  Athletics  and  Recreation  and  provided 
encouragement  and  suggestions  to  all  cam- 
pus recreational  facilities  in  developing  and 
promoting  programs  and  services  for  stu- 
dent families.  Student  parents  continue  to 
express  concerns  surrounding  their  level  of 
access  to  certain  recreational  and  library 
facilities. 

Child  Care 

The  Advisor  meets  regularly  with  the  su- 
pervisors of  campus  child  care  centres  and 
facilitates  the  sharing  of  information  and 
resources.  The  Advisor  assists  in  the  effi- 
cient filling  of  vacancies  at  university  cen- 
tres. A brochure  promoting  activities  and 
facilities  for  children  on  the  St.  George 
campus  has  been  drafted.  The  Advisor  has 
continued  to  advocate  on  behalf  of  mem- 
bers of  the  University  community  with 
government  agencies  involved  in  child  care. 
The  planned  review  of  child  care  on  the  St. 
George  campus  was  delayed  until  the 
spring  of  1995  by  time  constraints  and 
major  government  announcements.  Two 
open  meetings  were  held  and  input  was 
solicited  from  faculty,  staff,  students,  and 
their  constituent  organizations.  The 
Advisor  assessed  current  usage  and  de- 
mand. Recommendations  have  been  made 
to  the  Vice-President  Administration  and 
Human  Resources. 
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Resource  Implications 

The  case  load  of  the  office  has  grown 
steadily  over  the  past  year.  The  demands 
on  the  time  of  the  Advisor  have  made  it 
increasingly  difficult  to  devote  sufficient 
resources  to  essential  but  less  immediate 
projects  such  as  the  child  care  review,  new 
brochures,  or  liaison  with  government  and 
community  agencies.  Students  from  the 
Ontario  Work/Study  Program  and  volun- 
teers have  enabled  the  office  to  improve  com- 
munications at  Erindale  and  Scarborough 
and  to  develop  more  projects,  but  it  is  inap- 
propriate for  them  to  work  directly  with 
clients.  At  some  point  in  the  coming  year, 
the  office  may  be  in  the  unfortunate  position 
of  being  overcome  by  its  own  success. 

Priorities  for  1995/96 

The  Family  Care  Advisor  will  be  on  leave 
from  July  1995  - March  1996,  although  she 
will  continue  to  monitor  the  work  of  the 
Office,  particularly  in  the  areas  of  education 
and  policy  development.  A Family  Care 
Counsellor  has  been  seconded  from  within 
the  University  to  continue  the  core  sendees 
of  the  Office  and  undertake  new  projects. 
Initiatives  outlined  below  under 
“Conclusions”  will  be  postponed  until  the 
Advisor’s  return. 

1.  Continuously  improve  the  quality  of  direct 
information,  counselling,  and  referral  services 
provided  to  members  of  the  University  commu- 
nity. 

2.  Contribute  to  the  University  of  Toronto’s 
leadership  position  in  its  commitment  to  equity 
in  educational  and  employment  opportunities 
and  assist  the  University  in  maintaining  a 
competitive  advantage  in  recruitment  and 
retention  of  faculty,  staff,  and  students. 

3.  Further  expand  educational  programming 
and  support  groups,  especially  programming  of 
interest  to  single  parents  and  caregivers  for 
elderly  family  members.  Special  emphasis  will 
be  placed  on  programming  at  Scarborough  and 
Erindale,  in  response  to  needs  articulated  on 
those  campuses. 

4.  Articulate  child  care  needs  of  the  University 
community  to  relevant  government  representa- 
tives, departments,  and  agencies. 

5.  Introduce  new  computer  technology  to  en- 
hance service,  service  promotion,  research,  and 
effective  use  of  resources. 

6.  Enhance  the  base  of  external  service 
providers  (e.g.  practitioners  offering  profes- 
sional services  in  the  areas  of  family  coun- 
selling, family  law,  and  assistance  to  special 
needs  children  and  their  families)  to  supple- 
ment internal  services  and  share  with  other 
internal  service  providers  including  the 
Occupational  Health  Service  and  various 
student  services. 

Conclusions 

The  Office  of  the  Family  Care  Advisor  is 
nearing  the  end  of  the  first  stage  of  its  de- 
velopment. Resources  have  been  collected. 
Information,  referral,  and  intake  counselling 
services  have  been  established.  Educational 
programming  has  been  developed.  Policies 
have  been  clarified.  The  next  stage,  begin- 
ning in  1996,  must  focus  on  raising  aware- 
ness of  the  issues,  educating  managers  on 
methods  of  dealing  with  them  proactively, 
and  creating  the  type  of  environment  that 
would  be  beneficial  for  the  University  and 
for  those  who  combine  working  or  studying 
with  caring  for  family  members. 

The  most  effective  means  of  raising  the 
awareness  of  all  employees  about  the 
Family  Care  Office  would  be  some  form  of 
direct  mail  campaign.  Experience  with  case 
work  has  demonstrated  that  clients  often 
contact  the  office  months  after  they  have 


read  about  its  services  or  educational  pro- 
grams. People  generally  delay  seeking 
assistance  until  a crisis  forces  action. 
Providing  employees  with  literature  directly 
would  ensure  that  most  were  aware  of  the 
services  available  in  the  event  that  they 
needed  to  make  use  of  them  or  refer  others. 
All  possible  methods  of  reaching  students 
are  currently  in  use,  with  the  exception  of 
direct  electronic  communication,  which  will 
be  added  in  late  1995. 

At  the  1994  Equity  Issues  Advisory 
Group  Retreat,  the  President  suggested  the 
appointment  of  a high-level  task  force  on 
work  and  family  life,  similar  to  that  created 
at  M.I.T.  Such  a task  force  should  be 
struck  in  mid-1996,  to  report  by  early  1997. 
It  would  encourage  broad-based  discussion 
and  debate  and  move  the  University  to- 
wards its  objective  of  providing  an  equitable 
environment,  sensitive  to  those  with  family 
responsibilities. 

Appendix  A 

Family  Care  Workshops 
(March  1994  - May  1995) 

The  following  workshops  and  seminars 
were  conducted,  coordinated,  or  co-spon- 
sored by  the  Family  Care  Office: 

• Maternity  Leave  Planning  (six  scheduled 
and  one  special  session) 

• Choosing  Child  Care  That  Works  for 
Your  Family  (four  sessions) 

• Financial  Survival  for  Student  Families 
AIDS  and  Other  Communicable 
Diseases  in  the  Child  Care  Environment 

• New  Beginnings  (seminar  for  women 
returning  to  school) 

• Elder  Care  (Scarborough) 

• Caring  for  Our  Families  (Erindale) 

• New  Beginnings  (Erindale) 

• Estate  Planning  and  Power  of  Attorney 
(Erindale) 

• The  Role  of  the  Midwife 

• Human  Rights  for  Gay  and  Lesbian 
Families 

• Fathers’  Discussion  and  Support  Group 

• Long-Term  Care  for  the  Elderly 
Community-based  Care  for  the  Elderly 

• What  To  Do  with  the  Kids  This  Summer 
(three  sessions) 

Jan  Nolan 

Family  Care  Advisor 

First  Nations  House 

Annual  Report 

During  the  last  academic  year  FNH  has 
undertaken  many  new  initiatives,  strength- 
ened some  existing  ones  and  dispensed 
with  some  that  were  no  longer  viable, 
following  upon  the  philosophy  of  service 
delivery  based  upon  full  consultation, 
cultural  appropriateness  and  community 
accountability.  If  FNH  does  not  offer 
services  to  students  which  have  been  devel- 
oped in  consultation  with  them  student 
success  will  remain  a random  element; 
further,  that  any  service  delivery  to 
Aboriginal  people  must  be  rooted  in  the 
principles  of  the  affirmation  of  Native 
culture  and  language;  and  finally  service 
delivery  must  be  geared  not  only  to  the 
individual’s  needs  but  also  to  the  commu- 
nity. The  rooting  of  service  provision  in 
principles  of  self-determination  and  com- 
munity development  suggests  a long-term 
commitment  to  Native  students  on  the  part 
of  the  University.  It  also  suggests  that 
facile  approaches  and  easy  solutions  will 
not  work.  Innovation,  creative  thinking, 
commitment  and  the  courage  of  conviction 
are  perquisites  for  FNH  staff,  and  qualities 
they  exemplify. 

The  past  year  has  been  a process  of  re- 


building and  it  is  expected  that  this  process 
will  continue  over  the  next  year.  The  build- 
ing of  strong  partnerships  with  other  com- 
munities and  other  service  areas  within  the 
University,  continued  outreach  and  cooper- 
ation with  the  Native  community,  the 
establishing  of  a high  profile  on  Native 
issues  will  all  take  priority  over  the  next 
year,  even  as  we  continue  to  pursue  the 
basic  mandate  of  serving  the  needs  of 
Native  students  studying  at  the  University 
of  Toronto. 

Program  and  Activity  Highlights 
New  Initiatives 

Among  the  new  initiatives  undertaken  by 
FNH  this  past  year  it  is  useful  to  highlight 
a few  in  addition  to  the  activities  under- 
taken in  establishing  a book  exchange  in 
our  lounge  area,  the  inauguration  of  the 
Informal  Graduate/Faculty  Seminar  in 
Native  Issues,  the  opening  of  the 
Bimaadzwiwin  Life  Paths  Centre,  out- 
reach to  Scarborough  and  Erindale 
Colleges,  the  purchasing  of  a toll-free 
telephone  number  to  facilitate  access  to 
our  services  and  programs  for  bands  and 
students  outside  of  Toronto,  and  the 
dedication  of  an  office  space  for  Special 
Needs  Students  at  FNH. 

Among  other  highlights  FNH  has  identi- 
fied the  need  to  work  with  other  service 
providers  in  the  University  community  to 
provide  Native  Awareness  training.  Many 
frontline  staff  in  various  University  depart- 
ments may  not  have  the  knowledge  to  deal 
effectively  and  sensitively  with  Native 
students  and  we  hope  that  by  taking  the 
time  to  educate  them  about  ourselves  that 
the  University  will  become  a more  welcom- 
ing place  for  Native  students.  Workshops 
have  been  held  with  staff  of  Admissions 
and  Awards,  the  Sexual  Assault  Support 
Network  and  the  Career  Centre. 

We  have  also  been  busy  with  the  task  of 
indigenizing  FNH  space.  Among  the  more 
important  factors  in  creating  an  Aboriginal 
comfort  zone  for  Native  students  is  images 
and  semiotics.  The  symbols  and  imagery  in 
a space  can  determine  points  of  cultural 
reference  for  students.  FNH  has  worked 
hard  this  year  to  create  a space  in  which 
First  Nations  art  and  culture  is  celebrated  as 
a matter  of  course.  To  this  end  the  stairwell 
landing  leading  into  FNH  has  had  the 
word  WELCOME  printed  in  several 
Aboriginal  languages  in  large  blue  print. 
FNH  has  also  been  fortunate  in  securing 
the  loan  of  several  important  pieces  of 
Native  art  which  have  been  loaned  by  vari- 
ous benefactors. 

March  of  this  year  saw  a very  successful 
Aboriginal  Awareness  Week  at  FNH. 
Workshops  focused  on  the  theme  of 
Traditional  Form  and  Contemporary 
Function  and  were  open  to  anybody  with 
an  interest  in  Native  people.  Over  the 
course  of  the  week  approximately  300 
people  attended  the  following  events: 

• Feast  and  Social  and  Life  Paths  Display, 

• The  Red  Road  and  The  Information 

Highway  A presentation  of  First  Nations 

and  computer  technology, 

• Ribbon  Shirt  Making  with  Carolyn  Cote; 

• Myth  and  Storytelling  with  Bolivian 

Elder  Martha  Orozco; 

• Chippewa  Basket  Making  with  Michigan 

Elder  Helen  Menefee  and  her  son  Robin. 

The  Greater  Toronto  Area  is  home  to 
65,000  Native  people.  FNH  is  concerned 
that  we  concentrate  our  efforts  to  reach  out 
to  this  large  and  significant  community. 

One  of  the  highlights  within  the  communi- 
ties’s life  is  the  Annual  Elders  and 
Traditional  People’s  gathering  hosted  by 
the  Native  Canadian  Centre  of  Toronto. 


This  year  FNH  staffed  an  information 
booth  at  the  Toronto  Elder’s  Gathering 
and  Coordinator  Rodney  Bobiwash  with 
the  assistance  of  Elder  Lillian  McGregor 
presented  a workshop  on  access  to  higher 
education  at  the  Gathering. 

Existing  Initiatives 

As  well  as  initiating  new  programs,  services 
and  activities  FNH  was  active  in  assessing 
and  continuing  existing  initiatives.  Among 
new  developments  this  year  in  existing 
initiatives  was  a new  direction  in  recruiting. 
Due  to  fiscal  and  program  cutbacks  this 
year  FNH  did  not  have  a Recruitment 
Officer.  As  a result  of  this  we  were  able  to 
explore  new  opportunities  and  entered  into 
a project  with  the  University  of  Toronto 
Admissions  and  Awards  Office  to  deliver 
an  ambitious  Native  peer-student  recruiting 
project.  Native  students  currently  studying 
at  U of  T were  employed  on  a part-time 
basis  to  do  outreach  to  First  Nations  com- 
munities, non- Status  and  metis  Aboriginal 
communities,  and  urban  Native  communi- 
ties. Students  going  home  over  the 
Christmas  period  and  other  breaks  to  their 
home  communities  went  as  Ambassadors  of 
the  U of  T and  FNH.  They  carried  promo- 
tional material,  spoke  to  high  school 
students,  and  made  their  local  community 
authorities  aware  of  the  opportunities 
which  exist.  A total  of  20  students  partici- 
pated in  this  program  and  a number  of 
contacts  established.  In  addition  to  the 
above  activities  students  also  attended 
career  and  educational  fairs  and  other  spe- 
cial events  like  the  Toronto  Elder’s 
Conference  as  recruiters. 

The  Elder  Program  is  an  integral  part  of 
the  corporate  cultural  life  of  FNH.  FNH 
was  fortunate  to  recruit  Elder  Lillian 
McGregor  this  year  as  our  Elder-in- 
Residence.  Lillian  is  a traditional  teacher 
from  Birch  Island  First  Nation,  an  Ojibway 
language  speaker,  a leader  in  the  urban 
Native  community  in  Toronto  and  a resi- 
dent of  Toronto  for  the  past  35  years. 
Lillian  has  conducted  traditional  teaching 
circles,  advised  staff  and  students  on  profes- 
sional and  personal  issues  and  provided  a 
wise  and  stabilizing  influence  on  FNH. 

In  addition  to  our  Elder-in- Residence 
FNH  also  hosts  a Visiting  Elder  once  a 
month.  This  program  is  a partnership  with 
the  Native  Canadian  Centre  of  Toronto 
Visiting  Elder  program.  This  allows  us  to 
offer  a greater  variety  of  cultural 
backgrounds  and  perspectives  reflecting  our 
students  backgrounds.  This  year  we  had 
visits  from  Elder  Ella  Waukey,  Ernie 
Benedict,  Angus  Pontiac  and  Martha 
Orozco. 

FNH  has  worked  hard  this  year  to  build 
it’s  Resource  Centre  and  Library.  This  is  a 
non-lending  library  focusing  on  Native 
materials  and  is  a study  centre  for  students 
researching  Native  issues.  In  addition  to  the 
large  collection  of  books  notable  additions 
this  year  have  been  acquisition  of  the 
Museum  of  Man’s  Mercury  Series  of 
monographs,  several  recent  videos  and 
compact  discs  of  Aboriginal  music,  and  a 
large  collection  of  government  documents. 
The  Resource  Centre  has  been  staffed  30 
hours  a week  and  is  currently  being  data- 
based  on  the  Pro-Cite  program  to  provide 
greater  accessibility  for  users.  Efforts  to 
secure  ongoing  funding  for  the  Resource 
Centre  are  continuing. 

This  year  FNH  has  upgraded  and  reno- 
vated the  student  computer  centre.  Three 
newer  computers  have  been  allocated  for 
student  use  bringing  the  total  to  six  com- 
puters available  for  students  to  use  for 
essays,  homework  assignments,  etc.  The 
room  has  also  been  slighdy  redesigned  to 
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make  the  space  more  open  and  pleasant  to 
work  in.  Through  a contribution  from 
Aboriginal  Business  Ventures  we  have  been 
able  to  secure  six  more  computers  which 
will  bring  our  study  room  capacity  up  to  a 
level  which  is  more  in  line  with  the  needs  of 
our  students. 

The  tutoring  program  has  been  stream- 
lined this  year.  We  have  employed  two 
tutors  in  the  Arts  and  Sciences  and  these 
tutors  are  employed  for  ten  hours  a week. 
They  have  each  logged  about  350  hours  of 
time  with  students.  The  average  length  of 
each  appointment  was  about  50  minutes 
and  tutors  dealt  with  about  45  different 
students.  Tutors  responded  by  personal 
appointments,  telephone  calls,  and  some 
correspondence.  While  some  students 
required  extensive  support  and  many  repeat 
visits  other  students  only  required  a short 
telephone  conversation.  In  addition  to 
purely  tutorial  functions  tutors  also  took  on 
a role  as  peer  counsellors  and  provided  an 
invaluable  service  in  this  fashion. 

Special  Events 

This  past  year  FNH  has  worked  in  con- 
junction with  different  groups  to  present  a 
few  special  events. 

Ojibway  Scholar  Speaks  at  FNH 
On  October  31, 1994  FNH  and  the  U of  T 
English  Department  co-hosted  a visit  from 
Ojibway  storyteller  and  author  Basil 
Johnson.  Basil  regaled  a crowd  of  over  60 
students  with  humorous  stories  of  life  on 
the  reserve,  with  Ojibway  tales  and  with 
information  about  the  language. 

Theatrical  Benifit  for  FNH  Library 
On  November  29, 1994  at  8:00  p.m.  at  the 
Robert  Gill  Theatre  FNH  hosted  a special 
Benefit  Performance  of  Debahjumajig 
Theatre  Company’s  New  Voices  Woman. 
The  production  returns  to  Toronto  for  a 
one-night  show  to  benefit  First  Nations 
House  Library  and  Resource  Centre.  While 
the  turn  out  was  small  it  was  enthusiastic 
and  the  performance  a valuable  contribu- 
tion to  the  cultural  life  of  Toronto’s  Native 
community. 

FNH  Hosts  Theytus  Books  Authors 
On  Saturday  February  25  FNH  hosted 
Native  writers  Beth  Cuthand  (Editor  - 
Gatherings  V)  and  Gerry  Williams,  the 
author  of  The  Black  Ship.  The  authors  met 
with  students,  read  from  their  works, 
signed  books  and  discussed  Native  litera- 
ture in  Canada. 

Priorities  for  Next  Year 
In  the  1995-96  year  First  Nations  House 
(FNH)  will  continue  to  build  upon  the 
accomplishments  of  the  previous  year, 
consolidate  a philosophy  of  provision  of 
student  services  to  Aboriginal  students,  and 
take  a leadership  role  in  furthering  a posi- 
tive and  productive  relationship  between 
the  University  of  Toronto  and  the 
Aboriginal  community. 

In  the  1995-96  year  FNH  has  set  a number 
of  goals  which  will  be  supported  by  specific 
activities  to  address  issues  which  have  be- 
come clear  over  the  past  year.  Among  the 
issues  that  FNH  will  be  addressing  in  the 
next  year  are: 

1.  Access: 

Goal: 

a.  The  building  of  an  elevator  up  the  side  of 
FNH 

Or 

b.  The  moving  of  FNH  to  a location  which 
is  already  accessible  or  rendered  easily 
accessible. 

2.  Library  Resources: 

Goal:  The  continuation  and  expansion  of 
FNH  Library  and  Resource  Centre. 

3.  Bmaadzwiwin  Centre: 


Goal:  The  establishment  of  a Native-spe- 
cific life  goals  Centre  at  FNH  providing 
part-time  and  full-time  employment 
referrals,  jobs  information  and  job-plan- 
ning/skills  training  to  Native  students. 

4.  Recruiting: 

Goal:  Development  and  implementation  of 
a strategic  recruiting  plan  to  achieve 
agreed  upon  numerical  goals  for  the 
number  of  Native  students  enrolled  at  the 
University  of  Toronto. 

5.  Ongoing  fund  raising  and  fiscal  support: 
Goals: 

a.  The  establishment  of  an  Aboriginal 
Education  Fund  to  be  used  as  an  endow- 
ment for  FNH; 

b.  The  establishment  of  an  emergency 
bursary  fund  for  Native  students  in  fiscal 
crisis; 

c.  The  successful  writing  and  submission  of 
project  funding  proposals  to  philanthrop- 
ic concerns  and  public  sector  funders. 

6.  Community  relations: 

Goal:  Effective  communication  of  events 
and  information  through  communication 
mechanisms  and  strategies. 

7.  Space: 

Goal:  The  maintenance  and  expansion  and 
display  of  both  loaned  and  permanent 
Native  artwork  and  artifacts  at  FNH. 

8.  Intergenerational  care: 

Goal:  The  completion  of  a feasibility  study 
and  proposal  for  an  Aboriginal 
Intergenerational  Care  Facility  at  the 
University  of  Toronto  in  partnership  with 
Toronto  urban  Native  agencies. 

Rodney  Bobiwash 
Coordinator 

Personal  Safety 
Awareness  Office 

Annual  Report  - June  1995 

Objectives  and  Priorities  for 

1995-96 

The  Personal  Safety  Awareness  Office  had 
as  its  objectives  for  the  year  1995-96  the 
completion  of  projects  and  programs  in  the 
following  areas: 

• administration  of  the  1995  MET 
Campus  Safety  funds,  including  suc- 
cessful and  timely  completion  of  all 
projects,  and  timely  reporting  to  the 
Ministry; 

• development  of  training  modules  relat- 
ed to  various  forms  of  critical  or  emer- 
gency situations,  focusing  on  materials 
for:  anticipation  of  and  planning  for 
critical  events;  communication  strate- 
gies; formation  of  conflict  manage- 
ment teams;  links  with  relevant  emer- 
gency and  enforcement  agencies; 
post-incident  management  and  coun- 
selling; and  development  of  a strategy 
for  delivering  appropriate  training  to 
key  personnel  in  each  division; 

• completion  of  analysis  of  data  collected 
in  the  survey  of  faculty  experiences  of 
intimidating  and  harassing  behaviour, 
and  development  of  a strategy  for  col- 
lecting similar  data  for  other  staff 
groups,  including  teaching  assistants; 

• counselling  and  referral  for  members  of 
the  University  community  with  personal 
safety  concerns; 

• ongoing  improvement  to  current  initia- 
tives, particularly  in  relation  to  safe  design 
strategies,  and  in  relation  to  appropriate 
workshops  and  seminars  for  front-line 
staff; 

• ongoing  development  of  materials  for 
senior  staff  upgrading  and  development, 
particularly  to  assist  senior  administrators 
to  carry  out  their  responsibilities  in  re- 
spect of  equity-related  personal  safety 
issues; 

• contributions  to  the  Equity  Issues 
Advisory  Group. 
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Given  changes  to  staffing  in  the  Personal 
Safety  Office,  a new  set  of  strategies  for 
meeting  the  University’s  commitment  to 
personal  safety  improvements  has  been 
devised,  described  at  the  end  of  this  report. 

Activities 
July  1994 -June  1995 
1.  Administration  of  MET  Campus  Safety 
Funds  - 1994 

A three-campus  committee,  advising  the 
Assistant  Vice-President,  Operations  and 
Services,  recommended  distribution  of  the 
1994-95  funds  to  the  following  initiatives: 

• research  into  faculty  and  staff  perceptions 
of  harassment  and  intimidation; 

• development  and  delivery  of  self-protec- 
tion and  harassment  response  courses, 
meeting  the  needs  of  the  following  mem- 
bers of  the  University  community:  women 
with  movement  disabilities;  lesbian  and 
gay  members;  female  student  leaders  and 
journalists;  women  of  colour;  as  well  as 
basic  courses,  open  to  any  female  member 
of  the  University  community, 

• compilation  of  an  inventory  of  self-de- 
fence courses  and  workshops  for  men  and 
women,  on-campus  and  near-campus, 
and  development  of  guidelines  to  assist 
students  and  staff  to  choose  a suitable 
self-protection  or  self-defence  course; 

• updating  of  current  campus  literature  on 
sexual  assault  prevention  and  resources  for 
response  (referred  to  the  Sexual  Assault 
Counsellor/Educator); 

• upgrades  to  the  network  of  emergency 
assistance  telephones  on  each  campus, 
including  selection  of  a recommended 
telephone  model  for  use,  university-wide; 

• revision  and  expansion  of  education  pro- 
jects to  deliver  personal  safety  messages 
to  students,  with  a focus  on  the  use  of 
theatre; 

• development  of  appropriate  materials  for 
an  anti-gay-bashing  campaign  for  orienta- 
tion events. 

Research  into  experiences  of  threatening 
behaviour 

A survey  of  faculty  experiences  of  harassing, 
threatening  and  intimidating  behaviour  was 
distributed  to  2,450  University  of  Toronto 
faculty  in  October  1994,  with  the  coopera- 
tion of  the  Faculty  Association.  Usable 
results  were  obtained  from  686  surveys.  A 
report  was  prepared  setting  out  initial  find- 
ings, focusing  on  frequency  and  type  of 
disruptive  and  intimidating  behaviour 
experienced  by  faculty,  and  on  the  effects  of 
sex,  race,  age  and  tenure  on  faculty  mem- 
bers’ experiences  of  this  behaviour.  An 
analysis  of  the  qualitative  data  obtained 
from  this  survey  is  ongoing. 

Staff  experiences  of  harassing  and  intimi- 
dating behaviour  and  possible  recourse  have 
been  considered  by  the  Joint  Liaison 
Committee  (UTSA- Administration).  In 
the  past  year,  I offered  four  workshop 
sessions  for  supervisor  and  managers,  and 
eight  sessions  for  staff  members,  in  which 
issues  of  general  harassment  and  intimida- 
tion were  discussed,  as  well  as  applicable 
University  policies  and  resources. 

Discussions  regarding  the  utility  of  survey- 
ing other  staff  groups  (including  teaching 
assistants  and  administrative  staff)  are 
ongoing. 

Self-protection  and  response  to  harassment 

A series  of  self-protection  and  harassment 
response  courses  were  offered  throughout 
the  year,  including  sessions  for  female 
student  leaders,  women  of  colour,  courses 
for  lesbian  and  gay  students  and  staff,  and 
basic  courses.  Four  workshops  presenting 
possible  responses  to  verbal  harassment 
were  given,  and  two  workshops  outlining 
responses  and  resources  for  dealing  with 
telephone  harassment  were  offered,  at  the 
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request  of  specific  departments.  A sched- 
uled course  for  women  with  movement 
disabilities  was  cancelled,  as  enrolment  did 
not  meet  minimum  requirements. 
Registrants  were  referred  elsewhere. 

An  inventory  of  on-campus  and  near- 
campus courses  and  workshops  was  com- 
piled for  use  as  a referral  guide.  Guidelines 
for  evaluating  and  choosing  a self-defence 
class  were  prepared  and  included  on  the 
text  of  the  pamphlet,  Your  best  weapon 
against  harassment  or  assault  doesn’t  come 
in  a spray  can  or  a holster... . 

A network  of  campus  student  leaders 
actively  involved  in  personal  safety  programs 
in  their  colleges  and  faculties  was  estab- 
lished. We  met  regularly  through  the  spring 
and  summer,  and  discussions  included  the 
organization  of  self-defence  classes  for 
specific  divisions,  as  well  as  local  responses 
to  harassment,  assault  and  backlash. 

Emergency  assistance  telephone  upgrade 

The  Personal  Safety  Office  coordinated 
consultation  with  the  St.  George  sub- 
committee and  with  staff  at  Scarborough 
College  who  chose  locations  for  new  emer- 
gency telephones.  I coordinated  the 
Facilities  and  Services  group  which  consid- 
ered alternatives  for  a standard  University- 
wide assistance  telephone,  and  made  a 
recommendation  for  a preferred  model. 
This  group  also  discussed  and  made  recom- 
mendations regarding  appropriate  wording 
and  signage  for  emergency  telephone  loca- 
tions. 

I assisted  in  the  development  of  alert 
stations  for  the  new  underground  parking 
garage,  made  recommendations  regarding 
the  wording  which  accompanies  those 
stations,  and  provided  copy  for  the  parking 
handout,  Safety  Tips. 

Personal  safety  education  and  awareness 
projects  for  students 
Theatre  projects  in  support  of  personal 
safety:  Two  theatre  projects  (the  Street 
Theatre  Group  and  the  Campus  Murder 
Mystery)  were  developed  during  the  sum- 
mer of  1994  and  implemented  during  the 
fall  of  1994.  The  Street  Theatre  troupe 
presented  20  performances  on  all  three 
campuses  during  the  month  of  September, 
primarily  during  orientation  activities  and 
during  the  first  week  of  classes.  The 
Campus  Murder  Mystery  ran  on  all  three 
campuses,  during  October  and  November. 

Anti-gay-bashing  campaign:  Together 
with  OPIRG-U  of  T,  the  Personal  Safety 
Office  supported  the  development  of  a 
student-based  campaign  dealing  with  vio- 
lence against  lesbian  and  gay  people.  The 
project  materials  became  part  of  the 
Making  the  Links  campaign,  which  ran 
during  the  fall  on  1994,  on  all  three 
campuses. 

2.  Administration  of  Campus  Safety  Funds 
- 1995 

I submitted  our  application  for  this  year’s 
safety  projects  in  January  1995,  and 
funds  were  received  in  March  1995.  ' 
Projects  described  in  the  application  and 
approved  by  the  Ministry  include:  provi- 
sion of  a personal  safety  workshop  for 
secondary  school  personnel  and  relevant 
campus  staff;  development  of  anti-dis- 
crimination and  anti-harassment  materi- 
als for  inclusion  in  a coaches’  kit;  a stu- 
dent-based popular  theatre  project;  the 
development  of  a new  series  of  self- 
protection and  harassment  response 
courses;  and,  evaluation  and  assembling 
of  resources  and  training  materials  for 
workshops  on  emergency  preparedness 
and  response. 


“Success  Stories”  - personal  safety 
resources  for  secondary  school  personnel 

The  Personal  Safety  Office  coordinated  and 
hosted  a day-long  workshop  for  165  sec- 
ondary school  personnel  (principals,  vice- 
principals, teachers,  counsellors,  coaches 
and  trustees)  interested  in  learning  about 
effective  personal  safety  programs  and 
approaches  in  use  on  university  campuses. 
Presentations  included  material  on  safe 
design  strategy,  school  safety  audits,  effec- 
tive educational  approaches  to  preventing 
coercive  sexual  behaviour,  effective  self- 
defence  for  school  staff,  and  the  roles  physi- 
cal education  teachers  and  coaches  play  in 
reducing  harassment  in  sport.  The  work- 
shop was  held  on  the  St.  George  campus  on 
June  2, 1995,  and  attracted  25  University 
staff  members  from  admissions,  high  school 
liaison  and  registrars’  offices,  in  addition  to 
secondary  school  personnel. 

3.  Development  and  Implementation  of 
Code  and  Policy 

I assisted  with  the  development  of  the 
amendments  to  the  Code  of  Student 
Conduct  (the  section  which  deals  with 
repetitive  and  persistent  unwanted  contact  - 
also  known  as  “stalking”).  I developed  new 
training  materials  for  presenting  all 
University  policies  dealing  with  general 
harassment  and  intimidation,  which  I 
presented  to  several  student  and  employee 
groups  during  the  year. 

4.  Policy  and  Practice  in  Respect  of  Lesbian 
and  Gay  Rights  on  Campus 

In  addition  to  the  anti-gay-bashing  educa- 
tion project,  I included  in  the  self  protec- 
tion series  a self-defence  class  for  lesbian 
students,  and  two  classes  for  gay  men.  I 
worked  with  the  Sexual  Harassment  Officer 
on  the  development  of  a new  publication, 
outlining  to  the  campus  community  rights 
and  resources  for  lesbian  and  gay  members 
of  the  University.  In  September  1994,  the 
annual  Take  Back  the  Night  rally  and 
march  were  held  for  the  first  time  on  one  of 
our  campuses.  The  Personal  Safety  Office 
coordinated  the  University  of  Toronto 
planning  and  implementation  groups  re- 
sponsible for  this  event,  which  was  recog- 
nized by  the  gay  and  lesbian  communities 
in  Toronto  with  a Pink  Trillium  Award. 

5.  Implementation  of  the  Security  Review 
Group  Recommendations 

In  light  of  the  Group’s  Report  and 
Recommendations,  and  the  observations 
contained  in  John  Cowan’s  report  on  the 
faculty  shootings  at  Concordia,  the 
Personal  Safety  Office  produced  discussion 
materials,  cases  and  problem-solving  sce- 
narios for  use  in  workshop  and  discussion 
with  senior  academic  and  non-academic 
administrators.  I gave  this  workshop  four 
times  during  the  past  year,  including  one 
for  auxiliary  service  administrators  from 
across  the  province,  and  on  another,  occa- 
sion for  the  senior  administrative  group  of 
one  of  the  colleges. 

To  assist  with  the  refining  of  a standard 
crisis  response  strategy  and  with  emergency 
planning,  I visited  or  contacted  ten  univer- 
sities in  Ontario,  New  York  State  and 
Michigan,  and  interviewed  a range  of  per- 
sonnel from  each  institution  regarding  their 
emergency  preparedness  and  crisis  manage- 
ment. Following  these  visits,  I prepared  an 
archives  of  “best  practices”  in  respect  of 
crises  and  emergencies,  used  by  other  insti- 
tutions to  plan  for  and  respond  to  incidents 
and  events. 

6.  Counselling  and  Referral  - Assembling 
Networks  of  Assistance 

As  in  other  years,  a significant  part  of  my 
caseload  continues  to  be  focused  on  cases 
where  personal  safety  issues  are  complex 
and  where  the  coordination  of  an  integrated 


campus  response  is  required.  In  the  past 
year,  my  office  handled  38  cases  of  this  sort, 
ranging  from  threats  of  personal  harm 
directed  at  members  of  faculty  by  students, 
to  allegations  of  persistent  and  ongoing 
intimidation  and  threat  by  one  staff  mem- 
ber of  another. 

To  ensure  that  all  forms  of  available  assis- 
tance are  utilized  in  reacting  to  personal 
safety  situations,  a protocol  for  response  has 
been  developed  by  Operations  and  Services 
staff  who  are  involved  in  personal  safety  and 
crisis  response.  Included  in  this  protocol 
are:  staff  training  and  review  for  crisis  situa- 
tions; set-up  of  communication  networks  to 
keep  all  affected  staff  and  students 
informed  of  developments  and  decisions; 
provision  of  escort  and  patrol;  special  safety 
audits  and  fast-tracking  of  improvements  to 
physical  environments;  establishment  of  ad 
hoc  crisis  management  teams;  briefing  of 
potential  counsellors/mediators;  liaison  with 
court  officers  to  ensure  the  University’s 
views  and  concerns  are  represented  at  court; 
and  linking  with  public  relations  staff  to 
ensure  accurate  and  timely  dissemination  of 
information,  when  required. 

As  part  of  the  work  I did  this  past  year  on 
the  issue  of  partner  assault  and  relationship 
violence,  I served  on  the  working  group 
developing  a protocol  and  policies  for  the 
use  of  a refuge  room  in  one  of  the 
University’s  residences.  I serve  as  one  of  the 
Intake  Counsellors  responsible  for  initial 
counselling  and  referral  of  students  leaving 
violent  relationships  and  needing  emergen- 
cy shelter.  I worked  with  the  Sexual 
Assault  Counsellor/Educator  to  develop 
and  deliver  a training  session  for  residence 
staff  and  University  personnel  involved  with 
the  provision  of  this  service,  as  well  as 
presentation  materials  to  speak  to  other 
housing  service  providers  about  this  issue 
and  the  need  for  housing. 

7.  Ongoing  Improvement  to  Current 

Initiatives 

Design:  A great  deal  has  been 
accomplished  this  year  in  respect  of  designs 
which  improve  safety  on  campus.  In  partic- 
ular, a protocol  for  carrying  out  campus 
safety  audits  and  implementing  recommen- 
dations from  those  audits  was  finalized. 

Ten  major  audits  were  carried  out  by  teams 
headed  by  University  police  staff  and  ad- 
ministrative heads.  I participated  in  audits 
at  the  following  sites:  McLennan  Physics; 
Massey  College;  21  Sussex  (Italian, 
Portuguese,  Spanish);  Faculty  of  Law; 
Simcoe  Hall;  44  St.  George  (Varsity 
Building);  and  Faculty  of  Dentistry. 

To  assist  those  participating  in  or 
responding  to  the  recommendations  of 
audits,  I prepared  and  delivered  a workshop 
on  safe  design  strategies  for  relevant 
University  personnel.  I gave  this  workshop 
three  times,  and  a total  of  55  University 
designers,  engineers,  property  managers  and 
campus  police  officers  attended.  This 
training  has  enabled  campus  police  officers 
and  property  managers  to  co-chair  safety 
audit  teams  with  heads  of  divisions.  It  has 
also  enabled  University  project  managers 
and  design  staff  to  take  a more  active  role  in 
reviewing  capital  projects  for  personal  safety 
concerns.  As  a member  of  the  Illumination 
Standards  Task  Group,  I have  integrated 
concerns  about  personal  safety  with  other 
design  initiatives,  such  as  improved  energy 
management. 

From  the  suggestions  and  comments 
provided  during  these  workshops  and  dur- 
ing safety  audits,  I have  prepared  a slide 
library  of  designs  that  work  to  enhance 
personal  safety.  I continue  to  provide  de- 
sign review  to  identify  designs  which  may 
create  vulnerability,  and  to  suggest  design 


solutions  which  enhance  safety. 

Resources  to  advisory  committees:  This 
past  year  I served  as  a resource  on  three 
safety  committees  which  met  actively. 

These  are  the  St.  George  Community 
Advisory  Board  on  Safety  and  Security,  and 
Personal  Safety  Committees  at 
Scarborough  College  and  in  the  Faculty  of 
Medicine.  I assisted  members  of  those 
committees  with  various  projects,  which 
included:  evaluating  a proposal  to  set  up  a 
commuter/ride  board  service  for  students; 
creating  an  inventory  of  personal  safety 
resources  and  material  for  the  orientation  of 
students  and  staff;  and  assessing  the 
University’s  need  for  a different  approach  to 
wayfinding  and  signage.  With  the  assis- 
tance of  the  St.  George  police  staff,  I con- 
ducted an  evaluation  of  personal  safety 
education  initiatives  and  publications.  This 
evaluation  has  resulted  in  a consolidation  of 
personal  safety  material  for  students,  and  in 
significant  changes  to  personal  safety  edu- 
cation programs.  One  of  the  products  of 
this  evaluation  is  the  improved  campus 
safety  map. 

I served  on  the  steering  group  for  the  new 
Student  Guide  to  Campus  Life  (“Getting 
There”),  drafting  the  material  on  personal 
safety  for  inclusion.  I also  serve  on  the 
Department  of  Athletics  and  Recreation’s 
Equity  Issues  Committee. 

Education  and  outreach:  During  the  past 
year,  I met  frequently  with  student  groups 
to  provide  information  regarding  the 
University’s  personal  safety  policies  and 
resources.  During  orientation  planning,  I 
provided  workshops  for  five  orientation 
committees,  and  spoke  to  incoming  stu- 
dents in  several  divisions.  I met  with  sever- 
al groups  of  students  employees  (college 
dons,  and  student  staff  employed  in  places 
such  as  the  International  Student  Centre  or 
as  summer  workers),  to  talk  about  personal 
safety  preparedness  and  resources  for  assis- 
tance. I met  with  gender  issues  working 
groups  in  four  faculties,  and  taught  classes 
in  several  courses  this  year:  Policing  and 
Society,  Gender,  Race  and  Crime; 
Introduction  to  Women’s  Studies;  and 
Teaching  in  Higher  Education. 

I met  frequently  with  groups  of  staff 
members  of  staff  members,  not  simply  to 
discuss  general  personal  safety  issues,  but  as 
well  to  cover  specific  concerns:  responding 
to  hate  crime  on  campus;  telephone  self- 
defence;  using  plain  language  in  preparing 
communications  on  personal  safety  issues; 
strategies  for  dealing  with  an  identified 
disruptive  or  threatening  individual;  and 
University  approaches  to  human  rights  and 
equity  issues. 

Representing  the  University  externally:  In 
the  past  year  I represented  the  University 
externally,  working  as  a member  of  com- 
mittees at  Toronto  City  Hall,  the  Toronto 
Board  of  Education,  and  on  the  Com- 
munity Workplace  Safety  Project.  I also 
delivered  workshops  or  presentations  on 
eight  occasions,  to  regional  working  groups, 
to  groups  at  other  universities  or  at  confer- 
ences, where  I outlined  the  University  of 
Toronto’s  approach  to  issues  such  as:  deal- 
ing with  relationship  violence  and  general 
harassment;  predicting  and  responding  to 
disruptive  behaviour  on  campus;  and  using 
design  strategies  to  enhance  personal  safety. 
The  University  of  Toronto’s  approach  to 
improving  personal  safety  was  the  subject  of 
a session  at  the  June  1995  meetings  of 
CAUBO. 

8.  The  Future  of  Personal  Safety  Initiatives 
at  the  University  of  Toronto 
In  September  1995, 1 left  the  Personal 
Safety  Office  to  take  a position  within 
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Student  Affairs.  I left  the  office  with  confi- 
dence that  personal  safety  initiatives  are 
currently  in  many  capable  hands.  The  work 
done  over  the  past  few  years  to  produce  a 
workable  campus  safety  audit  procedure  is 
now  the  responsibility  of  the  Property 
Management  Group  and  University  Police. 
Ongoing  improvements  to  designs  in  sup- 
port of  safe  working  and  learning  places  are 
the  responsibility  of  the  Design  Group 
within  Facilities  and  Services.  Research 
into  the  experience  of  general  harassment 
by  University  staff  and  faculty  has  been 
taken  up  by  the  Status  of  Women  Office. 

A good  deal  of  the  education  and  outreach 
work  with  students  that  used  to  be  done  by 
the  Personal  Safety  Office  has  been  includ- 
ed in  the  duties  and  responsibilities  of  the 
new  Community  Safety  Coordinator  posi- 
tion with  the  University  Police.  The  new 
Coordinator  will  also  be  responsible  for 
managing  the  University’s  emergency  pre- 
paredness and  response  plans.  Several 
members  of  the  Equity  Issues  Advisory 
Group  will  continue  to  provide  assistance 
and  resources  to  senior  administrators 
regarding  equity-related  responsibilities, 
including  personal  safety.  Some  of  the 
projects  funded  through  the  Ministry  of 
Education  and  Training’s  Campus  Safety 
Funds  are  well  under  way  or  completed;  the 
unfinished  projects  have  become  part  of  my 
responsibilities  in  Student  Affairs. 

When  I started  in  the  Personal  Safety 
Office  in  April  1990,  getting  recognition 
for  the  proposition  that  feeling  unsafe  or 
intimidated  on  campus  is  a substantial 
barrier  to  full  and  equitable  participation 
involved  considerable  struggle.  Much  has 
changed  in  the  past  five  years;  for  this,  I 
must  acknowledge  the  very  significant 
support  and  efforts  of  my  colleagues  in 
Facilities  and  Services,  and  in  the  Equity 
Issues  Advisory  Group.  I want  to  acknowl- 
edge especially  the  tremendous  understand- 
ing and  support  provided  by  Janice  Oliver, 
Assistant  Vice-President,  Operations  and 
Services,  whose  insistence  on  “doing  it 
right”  has  resulted  in  real  improvements  to 
personal  safety  on  our  campuses. 

Susan  Addario 
September  1995 

The  Race  Relations 
and  Anti  Racism 
Initiatives  Office 
Summary  Report 
for  the  Year  Ended 
August  31, 1995 
with  Priorities  for  1995-96 

Preamble 

The  University  established  a permanent 
office  for  Race  Relations  and  Anti  Racism 
Initiatives  (RRARI)  in  January  1993  pur- 
suant to  a recommendation  of  the 
Presidential  Advisory  Committee  on  Race 
Relations  and  Anti  Racism  Initiatives 
(PACRRARI)  and  the  University’s  com- 
mitment to  a learning  and  working  envi- 
ronment free  from  discriminatory  harass- 
ment and  prohibited  discrimination. 

In  furtherance  of  this  goal,  the 
University’s  Governing  Council  approved  a 
Statement  on  Discriminatory  Harassment 
and  Prohibited  Discrimination  on  March 
31, 1994.  This  Statement  is  rooted  in  the 
Human  Rights  Code  of  the  Province  of 
Ontario  (Revised  Statutes  of  Ontario 
Human  Rights  Code,  1990)  in  which  pro- 
hibited grounds  for  discrimination  and 
harassment  include  race,  ancestry,  place  of 
origin,  colour,  ethnic  origin,  citizenship, 
creed,  sex,  sexual  orientation,  age,  marital 
status,  family  status  or  disability.  The 
mandate  of  the  RRARI  office  includes 


responsibility  for  dealing  with  discrimina- 
tion and  harassment  on  the  basis  of  race, 
ancestry,  ethnic  origin,  citizenship,  colour 
or  creed. 

PACRRARI  Recommendations 
At  this  time  last  year,  I reported  that  of  the 
44  recommendations  made  in  the 
PACRRARI  Report.  Twenty-seven  had 
been  fully  or  partially  implemented,  11 
remained  under  active  review,  and  six  had 
received  little  or  no  support  and  would 
likely  be  dropped  from  further  considera- 
tion. There  have  been  further  develop- 
ments with  recommendations  which  were 
partially  implemented  or  were-  under  active 
review.  The  Ethno-Cultural  Academic 
Initiatives  Fund  has  continued  to  be  popu- 
lar with  academic  divisions  anxious  to 
explore  initiatives  to  increase  ethno-cultural 
diversity  in  their  curricula.  In  1994-95  the 
budget  provision  for  this  fund  was  $75,000. 
This  amount  was  supplemented  by  $8,600 
from  the  Provost’s  contingency  fund. 
Requests  to  the  fund  in  the  same  period 
totalled  $203,912  even  after  screening  at 
the  divisional  level. 

In  the  past  year,  several  divisions  have 
added  ethno-culturally  significant  elements 
to  their  curricula.  For  example,  the  Faculty 
of  Arts  and  Science  has  introduced  a major 
program  in  Ibero-American  Studies  and 
acting  on  a proposal  sponsored  by  New 
College,  now  offers  a minor  program  in 
Caribbean  Studies.  The  Faculty  of  Law 
has  put  in  place  a broad  range  of  courses 
dealing  with  issues  of  Native  Peoples’  law, 
race,  culture  and  the  law  of  human  rights 
and  employment  equity.  Race  and  culture 
are  the  focus  of  several  new  courses  which 
have  been  introduced  in  that  faculty’s  cur- 
riculum over  the  past  year.  In  1994 
Religious  Studies  added  new  courses  in 
Asceticism  in  the  Hindu  tradition  and  on 
Hinduism  and  Politics. 

The  proposal  to  establish  a Mathematics 
and  Science  Access  Program  for  educa- 
tionally disadvantaged  adults,  which  was 
strongly  supported  by  PACRRARI,  has 
been  resubmitted  for  funding  consideration. 
A final  decision  on  this  proposal  has  not  yet 
been  made.  These  examples  illustrate  that 
even  in  times  of  tight  budgets,  changes  to 
curriculum  can  be  made  as  long  as  there  is  a 
will  and  commitment  do  so. 

The  Advisory  Committee  to  the 
Office 

The  Committee  has  devoted  much  of  its 
time  during  the  period  of  this  report  to  the 
drafting  of  guidelines  to  assist  unit  heads  in 
dealing  with  cases  of  allegations  of  racial 
discrimination  and  racial  harassment. 

Those  guidelines  will  outline  ways  in  which 
the  resources  of  the  office  may  be  used  in 
the  resolution  of  such  matters.  In  the 
coming  year  I will  acquaint  department 
heads  and  academic  administrators  with  the 
guidelines  and  implications  for  their  use. 
Also  in  the  coming  year  the  focus  of  the 
Advisory  Committee  should  change. 

Recent  developments  will  undoubtedly 
influence  the  Committee’s  agenda.  The 
proposal  to  identify  ways  in  which  media- 
tion skills  can  be  developed  and  made 
available  and  the  consideration  being  given 
to  the  establishment  of  a cadre  of  trained 
investigators  to  review  and  report  on  equity 
related  complaints  are  two  examples  of 
initiatives  which  could  alter  the  manner  in 
which  the  office  functions  at  present. 

Other  Committee  Activity 

I have  been  active  on  several  local  commit- 
tees over  the  past  year.  The  Association  for 
the  Advancement  of  Blacks  in  the  Health 
Sciences  (AABHS)  is  based  in  the  Faculty 
of  Medicine  and  through  visits  to  schools 


and  mentorship  programs,  its  members 
seek  to  promote  greater  interest  among 
black  students  in  the  health  sciences. 
AABHS  has  established  firm  links  with  the 
Toronto  and  Peel  Boards  of  Education. 
Schools  in  these  jurisdictions  help  to  iden- 
tify and  refer  students  who  participate  in 
the  programmes.  A mentorship  project 
modelled  on  the  version  developed  by 
AABHS  has  been  used  by  the  Faculty  of 
Applied  Science  and  Engineering  to  enrich 
opportunities  for  economically  disadvan- 
taged students  to  develop  an  interest  in 
careers  in  Engineering. 

I have  also  served  on  two  committees  in 
the  Faculty  of  Social  Work.  One  is  respon- 
sible for  a project  to  raise  funds  to  support  a 
scholarship  and  student  fund  for  African 
Canadian  students  in  the  faculty.  The 
other  committee  is  the  Black  Student 
Recruitment  Committee  which  is  exploring 
the  possible  establishment  of  access  pro- 
grams to  facilitate  the  admission  of  mature 
students  into  professional  social  work 
education. 

I am  called  on  an  ad  hoc  basis  to  several 
internal  and  provincial  committees  depend- 
ing on  the  focus  of  their  agendas.  The 
Provincial  committees  which  require  my 
continuing  participation  are  the  Network  of 
University  and  College  Anti-Racism 
Offices  (NUCARO)  and  the  Standing 
Committee  on  Employment  and 
Educational  Equity  established  by  the 
Council  of  Ontario  Universities  (COU)  to 
review  among  other  things,  the  participa- 
tion of  under-represented  groups  in 
Ontario  Universities.  NUCARO  has  not 
been  very  active  since  December  1994  when 
the  group’s  first  co-ordinator  resigned  her 
position  at  the  University  of  Western 
Ontario.  Although  the  NUCARO  execu- 
tive has  continued  its  planning  and  active 
consultations  are  taking  place,  I do  not 
expect  the  work  of  this  committee  to 
resume  in  earnest  until  after  the  election  of 
new  officers  later  this  year. 

The  COU  Committee  has  provided  an 
opportunity  to  not  only  discuss  issues  which 
fall  within  this  office’s  mandate,  but  to 
inform  my  EIAG  colleagues  of  develop- 
ments which  impact  on  their  areas. 
Committee  activity  has  continued  to  be  a 
most  rewarding  experience. 

Training  and  Education 

The  delivery  of  seminars  and  workshops  to 
groups  on  campus  increased  over  the  last 
period  when  compared  with  1993/94.  For 
example,  I have  held  sessions  with  Campus 
Police,  groups  of  unionized  and  non-union- 
ized supervisory  staff,  students  in  Social 
Work,  Physical  and  Health  Education  and 
Faculty  of  Medicine,  and  with  numerous 
individuals  who  were  themselves  organizing 
workshops  for  their  departments.  Many  of 
these  activities  occur  in  concert  with  other 
EIAG  offices. 

I have  begun  to  explore  ways  of  using 
external  and  internal  resources  to  supple- 
ment the  training  and  information  sharing 
done  through  my  office.  An  example  of  an 
external  link  is  the  one  which  I have  helped 
establish  with  Human  Relations  specialists 
from  C.O.  Bick  College,  the  training  facili- 
ty for  the  Metropolitan  Toronto  Police. 

We  are  very  close  to  putting  a pilot  project 
in  place  designed  to  assist  and  sensitize  our 
local  Campus  Police. 

One  internal  initiative  which  I intend  to 
pursue  over  the  next  year  is  to  work  more 
closely  with  the  Human  Resources  depart- 
ment to  identify  projects  that  engage  facul- 
ty and  staff  in  the  discussion  of  issues  of 
diversity. 


The  Case  File 

Complaint  investigation  continues  to  dom- 
inate my  time  and  requires  increasing  care 
and  attention  as  cases  become  more  com- 
plex. Dealings  with  the  Ontario  Human 
Rights  Commission  (OHRC)  through  the 
University’s  lawyers  have  increased  and 
complainants  who  are  dissatisfied  with 
U of  T complaint  resolution  procedures 
seem  more  inclined  to  pursue  solutions 
through  their  own  legal  counsel.  As  a 
consequence,  more  time  has  had  to  be 
devoted  to  the  enquiries  which  originate 
from  these  sources. 

With  respect  to  the  complaints  process, 
there  is  still  reluctance  on  the  part  of  those 
who  feel  most  vulnerable  to  come  forward. 
In  this  category  I would  put  students  who 
are  in  the  first  stages  of  their  undergraduate 
courses  and  administrative  staff  for  whom 
alternative  job  prospects  seem  limited.  I 
have  had  to  work  closely  with  the  Status  of 
Women  office  and  the  Personal  Safety 
Awareness  office  on  some  of  the  cases 
brought  to  my  attention.  This  consultative 
approach  has  worked  well  as  has  the  ar- 
rangement with  the  Provost’s  office  to 
facilitate  the  resolution  of  cases  which 
involve  members  of  faculty.  These  arrange- 
ments must  continue  and  expand  as  cases 
become  more  complex. 

Priorities  for  1995-96 

• To  continue  to  provide  information  and 
assistance  to  individuals  and  groups  on 
matters  which  fall  within  the  mandate  of 
the  office. 

• To  expand  the  delivery  of  training  and 
information  sessions  on  an  individual 
basis  and  in  concert  with  other  EIAG 
offices. 

• To  expand  my  knowledge  base  through 
membership  on  internal  and  external 
committees  to  the  extent  that  other  office 
priorities  permit. 

• To  acquaint  department  heads  and  aca- 
demic administrators  with  guidelines  to 
deal  with  allegations  of  racial  discrimina- 
tion and  racial  harassment. 

• To  monitor  the  progress  of  the  recom- 
mendations from  PACRRARI  which 
have  been  only  partially  implemented  or 
were  deferred  for  further  consideration. 

• To  work  with  the  member  offices  of 
EIAG  to  advance  the  Equity  agenda  at 
the  University. 

Kelvin  Andrews 
October  1995 

Sexual  Harassment 
Education, 
Counselling  and 
Complaint  Office 
Annual  Report 
1 July  1994  to 
30  June  1995 

Introduction 

As  is  indicated  in  this  report,  there  has 
been  an  increase  in  calls  to  the  Sexual 
Harassment  Office  about  conducts  which 
are  not  characterised  as  sexual  harassment 
under  University  policy.  In  some  cases  the 
University’s  definitions  are  narrower  than 
those  obtaining  in  other  enactments;  in 
some  cases  the  conduct  described  has  noth- 
ing to  do  with  sex,  or  sexual  orientation;  in 
some  cases  the  conduct  cannot  be  described 
as  “harassment”.  To  a certain  extent,  this 
development  may  be  attributed  to  igno- 
rance of  University  resources;  it  may  also 
relate  to  the  adoption  by  the  University  last 
year  of  its  Statement  on  Prohibited 
Discrimination  and  Discriminatory 
Harassment,  and  the  incorporation  this  year 


into  the  Code  of  Student  Conduct  of  new 
offences  of  discriminatory  harassment  and 
criminal  harassment,  which  have  made 
more  explicit  the  University’s  stance  in 
relation  to  human  rights  offences.  The 
creation  of  the  Equity  Issues  Advisory 
Group,  and  the  growing  public  profile  of 
the  Group’s  work,  has  likewise  increased 
people’s  awareness  of  the  existence  of  reme- 
dial avenues  within  the  University. 

However,  there  is  also  a persistent  confu- 
sion about  terms,  and  about  the  parameters 
of  University  regulations.  People  regularly 
elide  definitions  of  sexual  harassment  and 
sex  discrimination,  or  misunderstand  the 
distinction  between  criminal  and  civil  pro- 
ceedings. There  is  an  area  of  overlap  be- 
tween sexual  harassment  and  sexual  assault, 
in  law;  but  the  choice  of  procedure  will 
produce  very  different  options  and  out- 
comes. Sexual  harassment,  per  se,  is  not  a 
crime;  offensiveness,  per  se,  is  not  harass- 
ment; and  sex  discrimination  is  not  sexual 
harassment,  although  sexual  harassment 
may  amount  to  sex  discrimination. 

Some  of  this  confusion  is  attributable  to 
definitional  overlap  and  complexity,  but  I 
think  also  that  some  of  it  is  attributable  to  a 
continuing  public  misrepresentation  of  the 
issues.  Media  accounts  of  complaints  about 
the  “chilly  climate”  have  tended  to  collapse 
questions  of  harassment,  discrimination, 
and  offensiveness,  and  treat  them  as  inter- 
changeable. Harassment  policies  become 
characterized  as  “speech  codes”,  and  dis- 
tinctions between  unpleasant  conduct,  or 
offensive  conduct,  and  unlawful  conduct, 
are  blurred.  It  is  therefore  worth  restating 
that,  under  University  of  Toronto  Policy,  a 
complaint  of  sexual  harassment  must  de- 
scribe the  alleged  conduct,  and  must  be 
signed;  that  the  conduct  alleged  must  be 
directed  at  a specific  individual;  it  must  be 
based  on  that  individual’s  sex  or  sexual 
orientation;  it  must  be  conduct  which 
creates  for  that  individual  an  intimidating, 
hostile  or  offensive  working  or  learning 
environment,  and  which  any  reasonable 
person  would  realize  would  do  so;  and  it  must 
be  conduct  which  exceeds  the  bounds  of 
academic  freedom  or  freedom  of  expression. 

Nature  of  Complaints 

This  year  the  Sexual  Harassment  Office 
dealt  with  245  inquiries;  151  of  these,  or 
60%,  fell  within  the  purview  of  the  Policy 
and  Procedures:  Sexual  Harassment,  and  35 
of  them,  or  15%,  were  eventually  dealt  with 
through  the  formal  complaint  procedures 
within  the  Policy.  A further  12,  or  5%, 
were  dealt  with  through  other  internal 
proceedings,  and  24,  or  10%,  became  the 
subject  of  criminal  proceedings.  In  other 
words,  formal  proceedings  were  initiated  in 
30%  of  actionable  sexual  harassment  com- 
plaints. 

The  volume,  overall,  of  complaints  of 
conduct  which  is  within  the  compass  of  the 
Policy  has  not  greatly  increased  since  last 
year.  The  increased  proportion  of  formal 
complaints,  which  I remarked  on  in  last 
year’s  report,  has  been  sustained;  the  num- 
ber of  informal  complaints  - which  may 
necessitate  considerable  input  from  the 
Office,  but  do  not  require  official  interven- 
tion - has  increased  slightly. 

There  has  also  been  an  increase  in  the 
number  of  complaints  which  involve  allega- 
tions of  sexual  harassment  alongside  a variety 
of  other  allegations;  indeed,  in  three 
instances,  evidence  of  sexual  harassment  was 
produced  as  a defence  to  separate  allegations, 
being  dealt  with  through  separate  proceed- 
ings. In  such  circumstances,  I will  involve 
myself  as  necessary  in  assisting  with  investi- 
gations and  will  work  with  colleagues  in 
order  to  ensure  a fair  and  judicious  approach. 
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Constituency  of  complainant  and  respondent 

staff  faculty 

graduate 

u/graduate 

respondent  respondent 

respondent 

respondent 

total 

Complainant: 

' staff:  3 

1 

- 

4 

faculty: 

- 

1 

1 

graduate:  - 3 

3 

1 

7 

undergraduate:  3 5 

5 

10 

23 

total  6 8 

9 

12 

35 

Gender  of  complainant  and  respondent 

Female 

Male 

respondent 

respondent 

total 

Female  complainant  1 

29 

30 

Male  complainant  1 

4 

5 

total  2 

33 

35 

Form  of  sexual  harassment 

Part  A s.  l(f)(i)  promise  of  reward  3* 

harassment  based 

on  sex  30 

Part  A s.  l(f)(ii)  threat  of  reprisal  8*  harassment  based  on  sexual  orientation  5 

Part  A s.  1 (f)(iii)  physical  conduct  18* 

Part  A s.  l(f)(iv)  verbal  conduct  29* 

sexual  assault  1 

physical  assault 

‘complainants  usually  refer  to  more  than  one  form  of  harassing  behaviour  by  respondents 

Outcome  of  Formal  Complaints 

COMPLAINTS 

FORMAL  COMPLAINTS:  35 


INFORMAL  COMPLAINTS:  210 


Constituency  of  complainant  and  respondent 

staff 

faculty  graduate 

u/graduate  anonymous  : 

respondent 

respondent  respondent  respondent 

respondent 

respondent 

off  campus 

total 

Complainant: 

staff:  18 

1 4 

4 

15 

4 

46 

faculty. 

4 3 

6 

2 

3 

18 

graduate:  2 

24  7 

2 

2 

3 

40 

undergraduate:  6 

14  5 

37 

12 

13 

87 

off  campus:  1 

2 4 

- 

12 

14 

total  27 

45  23 

49 

31 

35 

210 

Gender  of  complainant  and  respondent 

Female 

Male 

Unidentified 

respondent  res 

ipondent 

respondent 

total 

Female  complainant 

7 

147 

7 

161 

Male  complainant 

13 

32 

4 

49 

total 

20 

179 

11 

210 

Form  of  sexual  harassment 

Part  A s.  l(f)(i)  promise  of  reward  7* 

harassment  based  on  sex 

150 

Part  A s.  l(f)(h)  threat  of  j 

reprisal  7*  harassment  based  on  sexual  orientation 

23 

Part  A s.  1 (f)(iii)  physical  conduct  67* 

[conduct  not  covey 

•ed  by  policy 

47] 

Part  A s.  l(f)(iv)  verbal  conduct  115* 

sexual  assault  18* 

physical  assault  2* 

‘complainants  usually  refer  I 

to  more  than  one  form  of  harassing  behaviour  by  respondents 

Reasons  for  not  using  the  Formal  Complaints  Procedure 

Withdrawn  before  stage  1 
Resolved  at  stage  1:  informal  resolution 
Withdrawn  before  stage  2 
Resolved  at  stage  2:  mediation 
Withdrawn  before  formal  hearing 
Disposed  of  in  formal  hearing 
Suspended  during  other  proceedings 
Dismissed 
In  progress 


Fear  of  repercussions  29 

Complaint  out  of  time  1 

Party/parties  outside  jurisdiction  35 

Respondent  anonymous  or  unknown  31 

Behaviour  outside  definition  47 

Criminal  proceedings  initiated  24 

Other  proceedings  initiated  12 

Sought  advice/counselling  only  20 

Complaint  adjudged  frivolous/vexatious  1 

Complaint  adjudged  unfounded  4 

Respondent  covered  by  collective  agreement  6 


There  has  been  a significant  increase  in 
the  number  of  complaints  which  later 
become  the  subject  of  criminal  proceedings; 
and,  generally,  in  the  numbers  of  individu- 
als seeking  advice  about  the  range  of  proce- 
dural options  available  to  them.  I think  it 
important  that  proceeding  through  the 
Policy  and  Procedures:  Sexual  Harassment  be 
understood  as  one  of  a range  of  remedial 
avenues,  and  will  devote  considerable  time 
to  providing  people  with  information  about 
alternatives.  However,  it  is  equally  impor- 
tant that  the  Policy  be  understood  as  a 
positive  and  effective  choice:  that  it  be 
used,  in  other  words.  There  will  always  be 
instances  where  the  complainant  deter- 
mines that  the  Policy  offers  insufficient 
protections  or  inappropriate  sanctions;  I 
cannot  imagine  a policy  which  is  perfectly 
designed  to  address  any  and  every  occur- 
rence of  its  breach.  However,  I remain 
concerned  about  the  number  of  complaints 
in  which  individuals  describe  serious 
breaches  of  University  policy,  but  decline  to 
proceed  because  they  are  daunted  by  the 
prospect  of  formal  action,  or  are  afraid  of 
repercussions,  either  official  or  unofficial. 
On  an  individual  basis,  I can  offer  only 
some  qualified  reassurances.  In  some  cases, 
however,  complainants  have  referred  to 
efforts  by  others  to  dissuade  them  from 
contacting  the  Office  or  instituting  pro- 
ceedings. Such  efforts,  I believe,  derive 
from  a fundamental  error  about  the  nature 
and  purpose  of  the  complaints  procedures. 
The  focus  of  the  Policy  is  on  remediation 
and  repair,  not  on  punishment  and  sanc- 
tion; mediation  is  available  as  a mechanism 
for  resolving  rather  than  escalating  com- 
plaints. The  contexts  in  which  the  Policy  is 


less  efficacious  are  those  in  which  the  par- 
ties are  adamant  - for  whatever  reason  - in 
their  refusals  to  seek  remedies,  or  in  which 
the  respondent  has  adopted  a practice  of 
intimidation,  or  in  which  either  party  is 
unwilling  or  unable  - again,  for  whatever 
reason,  and  they  may  be  perfectly  valid 
reasons  - to  negotiate  with  the  other  party. 

At  the  same  time,  many  people  come  to 
the  Office  to  discuss  their  experiences  and  to 
seek  assistance  in  devising  their  own  re- 
sponses and  strategies.  For  example,  they 
may  want  to  learn  about  their  legal  entitle- 
ments and  options  as  preparation  for  a direct 
confrontation  with  someone  whose  conduct 
disturbs  them;  they  may  want  advice  about 
how  to  frame  their  concerns  in  a letter.  This 
is  an  important  part  of  the  Office’s  function, 
both  remedial  and  educational. 

Complaints  Outside  the  Scope  of 
the  Policy  and  Procedures 
There  has  been  a significant  increase  in  the 
number  of  inquiries  about  incidents  or 
allegations  in  respect  of  which  the  Office 
has  no  direct  jurisdiction.  Ninety-four 
inquiries  last  year,  or  40%,  fell  into  this 
category.  Of  these,  one  was  out  of  time: 
the  allegations  concerned  events  more  than 
six  months  prior  to  the  complaint.  A fur- 
ther 35  concerned  the  conduct  of  individu- 
als over  whom  the  University  has  no  au- 
thority: there  is  frequent  confusion  about 
the  status  of  University  policies  in  affiliated 
institutions,  and  University  members  often 
call  for  advice  about  situations  affecting 
relatives,  or  about  problems  arising  in  their 
external  employment  or  in  other  contexts. 


Six  complaints  concerned  people  covered  by 
collective  agreements,  who  are  not  there- 
fore covered  by  the  Policy.  Four  complaints 
were  determined  to  be  unfounded  in  fact, 
and  one  was  dismissed  as  vexatious. 

Forty-seven  complaints  - or  20%  of  the 
total  - concerned  conduct  which  the 
University  does  not  define  as  sexual  harass- 
ment. In  some  cases  the  Sexual 
Harassment  Office  was  contacted  qua 
equity  office,  by  an  individual  with  a con- 
cern which  they  characterized  as  an  equity 
issue.  However,  I would  also  note  that  a 
sizeable  proportion  of  inquiries  to  the 
Sexual  Harassment  Office  concern  com- 
plaints that  have  no  apparent  relationship 
to  the  work  of  the  Office  or  indeed  of  any 
other  office  within  the  Equity  Issues 
Advisory  Group.  The  Office  has  thereby  to 
some  extent  become  a referral  point  for 
complaints  which  more  properly  belong 
with  academic  administrators,  with  union 
representatives,  or  with  Labour  Relations. 

I conjecture  that  this  has  something  to  do 
with  the  publicity  that  has  accrued  to  com- 
plaints which  are  construed  as  human  rights 
issues,  and  with  the  moral  opprobrium  or 
vindication  that  people  imagine  will  attach 
to  their  complaint  if  it  is  understood  as  a 
complaint  of  discriminatory  conduct.  I 
would  also  surmise  that  there  is  a high 
degree  of  unfamiliarity,  particularly  but  not 
solely  among  students  and  members  of  the 
non-academic  staff  of  the  University,  with 
the  gamut  of  University  regulations  and 
management  structures.  Thus  an  office  like 
the  Sexual  Harassment  Office,  with  its 


relatively  high  profile,  comes  to  be  seen  as 
a funnel  for  complaints  of  all  kinds. 

Policy  Development 

In  this  past  year,  I worked  with  the 
Personal  Safety  Awareness  Officer  and  the 
Office  of  Student  Affairs  to  develop  defini- 
tions of  discriminatory  harassment  and 
criminal  harassment  for  the  Code  of  Student 
Conduct ; these  were  adopted  by  the 
Governing  Council  in  January  1995.  This 
provides  the  University  with  statutory 
resources  for  dealing  with  criminal  harass- 
ment or  discriminatory  harassment  on  the 
part  of  students  that  are  commensurate 
with  those  that  cover  employees.  I have  also 
worked  with  the  Assistant  Vice-President, 
Student  Affairs,  to  develop  materials  to 
assist  people  who  are  investigating  or  hear- 
ing complaints  under  the  Code  of  Student 
Conduct. 

I drafted  a procedural  memorandum  for 
dealing  with  complaints  of  shared  jurisdic- 
tion arising  in  the  Faculty  of  Medicine,  and 
have  circulated  it  for  comment. 

Inevitably,  new  policy  issues  will  present 
themselves  during  the  course  of  a year:  this 
year,  for  example,  I have  worked  with 
colleagues  in  the  Equity  Issues  Advisory 
Group,  in  the  Provost’s  office,  and  in  the 
Human  Resources  Department,  to  explore 
different  approaches  to  handling  harass- 
ment complaints  that  will  arise  at  OISE 
during  the  OISE/FEUT  merger. 

Committees 

Membership  in  a variety  of  committees, 
both  internal  and  external,  ensures  that  my 
work  is  informed  by  considerations  affecting 


University  of  Toronto  Bulletin  — S9  — Monday,  November  6, 1995 


the  University  community  as  a whole;  it 
also  brings  me  into  closer  cooperation 
with  colleagues  and  enables  me  to  make 
good  use  of  their  goodwill,  their  knowl- 
edge and  their  insight.  Over  the  last  year 
I served  as  Convenor,  for  the  second  year, 
of  the  Equity  Issues  Advisory  Group;  I 
was  a member  of  the  Committee  on 
Homophobia,  the  Community  Advisory 
Board  on  Campus  Safety  and  Security, 
the  Advisory  Committee  to  the  Status  of 
Women  Officer,  and  the  Selection 
Committee  established  to  choose  the  first 
recipient  of  a new  University  award,  the 
Ludwig  and  Estelle  (Stella)  Jus  Memorial 
Human  Rights  Award.  Externally,  I have 
served  on  the  Steering  Group  for  the 
Ontario  Association  of  College  and 
University  Sexual  Harassment  Advisors, 
as  a member  of  the  city-wide  Workplace 
Harassment  Action  Taskforce  and  its 
publication  subcommittee,  and  on  the 
Steering  Committee  of  the  Wellesley 
Hospital/519  Community  Centre/Urban 
Health  Initiative  “Bashing”  project. 

Education  and  Public  Awareness 
I have  maintained  my  focus  on  the  train- 
ing of  academic  administrators  and  su- 
pervisors, and  have  worked  closely  with 
the  Provost’s  office  and  the  Department 
of  Human  Resources.  I have  also  worked 
with  student  governments  - particularly, 
in  this  last  year,  with  SAC,  but  also  with 
college  councils  and  with  student  dons; 
and  have  continued  to  give  occasional 
guest  lectures  in  classrooms. 

Additionally,  I undertook  several  more 
long-term  projects:  with  students  in  the 
Faculty  of  Education;  with  athletes  from 
an  intercollegiate  Varsity  team,  with 
unionized  residence  staff,  with  Teaching 
Assistants,  and  with  the  Department  of 
Family  and  Community  Medicine.  The 
FEUT  project  formed  the  basis  of  a pre- 
sentation, with  two  faculty  colleagues,  to 
this  year’s  Learned  Societies  Conference. 

As  part  of  a Task  Force  working  with 
community  organizations  and  the 
Ontario  Women’s  Directorate,  I was 
involved  in  producing  a handbook  about 
workplace  harassment.  This  is  now  being 
distributed  to  community  services  around 
the  province,  and  has  to  a large  extent 
enabled  me  to  deal  quickly  and  practically 
with  callers  from  outside  the  University 
community.  I have  also  started  to  work 
with  a group  of  people  from  the 
University,  from  the  Wellesley  Hospital, 
and  from  the  519  Community  Centre,  to 
develop  educational  materials  and  proto- 
cols for  health  care  professionals  who  deal 
with  the  victims  of  hate- motivated 
crimes.  I regard  this  as  a valuable  initia- 
tive: there  is  a paucity  of  available  educa- 
tional resources  at  present,  and  we  could 
benefit  greatly  from  the  generation  of 
adaptable  protocols. 

The  emphasis  on  long-term  projects 
reflects  my  increasing  commitment  to 
working  in  partnership  with  colleagues  to 
develop  a more  strategic  and  effective 
approach  to  public  education.  Sustained 
projects  are  valuable  in  that  they  give  me 
the  opportunity  to  learn  from  my  col- 
leagues, to  evaluate  my  own  work,  and  to 
develop  new  and  interesting  educational 
resources.  Moreover,  to  the  extent  that 
educational  programs  can  be  planned  and 
structured  into  the  work  of  the  Office,  so 
can  they  be  protected  from  incursions  of 
the  more  insistent  imperatives  of  case- 
work. 

Paddy  Stamp 

Sexual  Harassment  Officer 
August  1995 


Special  Services  to 
Persons  with  a 
Disability 

1994/95  was  expected  to  be  a tough  year; 
the  major  challenge  was  to  provide  service 
to  more  students  with  fewer  resources.  The 
budget  drawn  up  was  very  tight,  with 
known  underfunding  for  invigilators. 

MET  provides  a designated  allotment  to 
the  University  (and  to  each  of  the  other 
colleagues  and  universities)  for  provision  of 
such  services.  Its  size  depends  on  the  full- 
time equivalent  of  the  total  student  popula- 
tion. As  the  U of  T number  has  decreased 
so  therefore  has  the  allotment  to  Special 
Services.  Effective  in  May,  previously 
determined  staffing  reductions  were  imple- 
mented; we  lost  3.0  full-time  equivalents. 

Figures  land  2 indicate  an  increase,  yet 
again,  in  the  total  number  of  students 
receiving  service.  This  could  not  have  been 
achieved  without  the  co-operation  and 
support  of  the  staff.  It  should  be  pointed 
out  that  these  data  do  not  include  inquiries 
and  direct  referrals.  In  order  to  be  “regis- 
tered” with  Special  Services  and  deemed 
eligible  for  services,  students  need  to  be 
assessed  either  on  the  basis  of  existing 
documentation  or  through  new  professional 
evaluation. 

In  consultation,  we  undertook  a review  of 
practices,  procedures  and  functions  per- 
formed by  staff  to  increase  efficiency.  This 
was  especially  so  for  tests/examinations  and 
notetaking,  areas  of  great  activity.  Figure  3 
indicates  the  test  and  exam  activity. 

During  the  year,  247  notetakers  provided 
184  students  with  notes  for  302  courses  on 
all  campuses.  The  mobility  bus  provided 
1,762  rides  for  31  users,  14  of  whom  were 
temporary. 

A review  of  the  battery  of  tests  used  to 
determine  the  existence  of  learning  disabili- 
ties was  completed  and  the  referral  process 
streamlined.  Having  three  people  on  leave 
for  part  of  the  year  provided  additional 
opportunities  for  reviewing  priorities  and 
staff  deployment.  We  were  also  successful 
in  designing  work  assignments  for  return- 
ing staff  compatible  with  service  demands 
and  their  personal  responsibilities. 

In  order  to  survey  student  users,  a ques- 
tionnaire was  developed  with  the  involve- 
ment of  all  Special  Services  staff.  It  was 
made  available  during  the  last  two  months 
of  term.  In  addition  to  tabulating  the  data, 
20  pages  of  written-in  comments  were 
assembled.  Some  samples  follow: 

Have  you  found  alternative  tests/exams 
helpful?  Please  elaborate. 

(i)  Yes.  A private  room  helps  to  reduce 

stress  on  my  neck  which  causes  me  to 
faint  or  get  dizzy.  Colitis  makes  my 
stomach  growl  constantly  and  loudly 
when  I am  under  stress.  Drugs  used  to 
block  these  reactions  cause  mental 
confusion  which  isn’t  good  for  an  exam 
- Also  I don’t  want  to  disturb  other 
people  or  hurry  too  much  and  get  out 
to  hide  my  problems. 

(ii)  Without  the  help  of  Special  Services  I 
was  flunked  out  of  my  Faculty.  My 
first  term  back  with  the  assistance  I 
required,  I made  the  honour  roll.  I 
have  been  successful  since  and  next  year 
have  been  accepted  to  study  a year 
abroad. 

Have  you  found  the  note  taking  service 
helpful?  Please  elaborate. 

(iii)  Yes!  Often  the  lecturer  says  words 
which  are  ambiguous  to  me  eg.  aver- 
sive/adversive  even  with  lipreading,  so 
the  notes  help  to  fill  in  the  gaps! 

(iv)  I could  not  manage  without  notetakers. 


I cannot  write  for  a prolonged  period 
and  do  not  have  time  to  tape  all  my 
lectures  &.  then  write  everything  out. 
This  is  impossible  with  a full  course 
load  and  would  lead  to  a lot  of  confu- 
sion with  notes  when  formulas  8t 
diagrams  are  put  on  the  board  8c  over- 
heads are  used.  Also,  I often  can’t  see 
well  enough. 

Other  Aspects 

Have  you  found  the  provision  of  these 
services  helpful?  Do  you  have  any  sugges- 
tions or  comments  on  any  of  the  above? 

(v)  The  staff  gives  me  a sense  of  belonging 
to  something  in  this  large  place,  as  well 
as  encouragement  and  hope.  The 
support,  advice  and  counselling  that  I 
have  received  since  I have  been  here 
has  helped  me  to  believe  in  myself. 

(vi)  Special  Services  saved  my  life!  I was  at 
the  point  that  I thought  I was  stupid 
and  not  University  material  until  I was 
assessed  and  found  out  I have  a severe 
reading  disability  but  yet  a high  I.CL  (I 
regained  my  self-confidence  and  am 
doing  wonderful  at  University.) 

(vii)  Special  Services  answered  so  many 
questions  that  I had.  When  a 
Professor  (yes  a PROFESSOR!)  Told 
me  that  I was  stupid  and  I would  never 
succeed...  I came  to  Special  Services  for 
help.  I found  that  I had  hidden  a 
Disability  from  everyone  for  23  years!! 
Presently  I am  going  to  University  and 
loving  it,  as  well  as  President  of  a 
University  club  and  pursuing  a great 
job!  Thank  you! 

(viii)  I understand  that  there  is  real  problem 
with  funding  the  Special  Services 
Program.  It  is  central  for  programs 
such  as  this  to  continue  in  order  to  help 
students  with  disabilities,  as  they,  too, 
wish  to  be  able  to  find  fulfilling  satisfy- 
ing careers  rather  than  to  be  relegated 
to  some  unfulfilling  job  just  because  of 
the  fact  that  some  part  of  their  body 
does  not  function  like  the  majority.  In 
order  to  create  a more  humanitarian 
society,  universities  such  as  U of  T 
need  to  provide  academic  opportunities 
for  the  disabled  population  in  Toronto, 
(ix)  This  is  an  invaluable  service.  The 

disabled  student  would  find  University 
overwhelming  without  this  service. 

The  disabled  person  is  expected  to  be 
educated  and  employable.  This  service 
aids  in  that  endeavour.  I pray  that  this 
will  not  be  an  area  affected  by  budget 
cuts.  It  would  effect  the  academic 
future  and  employment  future  of  all 
disabled  students. 

The  Speak for  Yourself  monograph,  con- 
taining the  stories  of  students  with  a vari- 
ety of  disabilities,  funded  by  the  Alumni 
Association,  was  launched  during  National 
Access  Awareness  Week,  and  then  dis- 
tributed to  various  academic  departments 
and  to  the  Association  of  Counsellors  on 
campus,  to  high  schools  across  the 
province  and  to  disability-related  agencies. 
Additional  copies  are  available  for  a nomi- 
nal fee:  $4.00  single,  $1.50  for  10  or  more. 
Requests  are  still  coming  in  from  across 
the  country.  The  response  has  been  much 
greater  than  expected  and  the  comments 
most  complimentary. 

Staff  have  maintained  liaison  with  key 
divisions  on  campus  (Occupational 
Therapy  Department,  Environmental 
Health  and  Safety  Office,  divisional  writing 
laboratories)  and  participated  irt  commit- 
tees and  professional  activities,  schedule 
permitting. 

The  Director  has  been  involved  in  infor- 
mal and  formal  discussions  with  faculty  and 
staff  on  disability-related  issues.  These 


have  assisted  us  in  reviewing  our  correspon- 
dence with  faculty,  in  particular.  Meetings 
with  the  Undergraduate  Advisory 
Committee,  College  Registrars  and  the 
staff  of  the  Faculty  of  Arts  and  Science 
were  most  successful.  Liaison  has  been 
maintained  with  the  SAC  (Student 
Administrative  Council)  Wheelchair 
Access  Committee. 

Because  of  the  considerable  internal  de- 
mands, the  Director’s  off-campus  activities 
were  necessarily  few  despite  receiving  many 
requests  for  consultation  and  participation 
on  committees  and  on  panels,  often  as  a 
representative  of  the  Universities’  Special 
Needs  Departments  generally.  Special 
Services  has  cooperated  with  the  Ontario 
College  of  Art,  in  providing  learning  dis- 
ability assessments  on  a fee-for-service  basis 
and  with  the  York  University  learning 
disability  program,  in  providing  extensive 
consultations  regarding  our  procedures  to 
assist  them  in  their  own  review. 

Priorities  for  1995/96 

1.  To  continue  to  respond  in  as  appropriate 
and  timely  manner  as  possible  to  a pro- 
jected increase  in  caseload  and  further 
reduced  funding. 

2.  To  continue  to  assist  other  divisions  in 
making  the  services  they  provide  accessi- 
ble to  students  with  disabilities. 

3.  To  actively  look  for  opportunities,  both 
on-  and  off-campus,  for  cost  recovery. 

4.  To  consider  the  case  for  a significant 
decentralization  in  the  provision  of  alter- 
native tests/examinations. 

5.  To  continue  to  look  for  collaborative 
endeavours  with  other  Equity  Issues 
Advisory  Group  members. 

Eileen  Barbeau 
Director 


The  Status  of  Women 
Office 

Activities  for  1994/95  & 
PRIORITIES  FOR  1995/96 

The  Status  of  Women  Office  was  estab- 
lished in  1984  in  order  to  address  inequities 
experienced  by  women  at  the  University 
and  to  promote  policy  development  in  areas 
of  particular  relevance  to  women.  The 
mandate  of  the  Status  of  Women  Office  is 
broad  — it  encompasses  the  improvement 
of  the  status  of  all  women  in  the  University 
community  (students,  staff  and  faculty). 
This  involves  the  removal  of  all  systemic 
and  other  barriers,  which  in  turn  necessarily 
involves  changes  in  policy,  practice  and 
attitude.  The  Office  consists  of  myself  as 
the  Status  of  Women  Officer  and  50%  of 
the  time  of  Terri  LeClair,  Administrative 
Assistant  to  the  Office. 

The  responsibilities  of  the  Status  of 
Women  Office  include: 

• pursuing  the  goal  of  full  gender  equity  at 
the  University  by  being  involved  in  the 
development  of  policies  and  practices  that 
will  contribute  to  this  goal  and  by  work- 
ing to  be  an  effective  catalyst  for  change 

• working,  through  education  and  advocacy, 
to  create  an  environment  free  of  sexism 
and  heterosexism 

• advising  the  President  and  other  senior 
administrators  on  issues  and  concerns 
relating  to  the  status  of  women  at  the 
University 

• initiating  and  assisting  research  into  the 
status  of  women  at  the  University 

• organizing  and  sponsoring  activities  rele- 
vant to  women  at  the  University 

• communicating  and  working  with  other 
individuals  involved  in  women’s  issues 
both  inside  and  outside  the  University 
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UNIVERSITY  OF  TORONTO  SPECIAL  SERVICES 

Disability  comparison  92/93  - 94/95 


DISABILITY 

Figure  1 


UNIVERSITY  OF  TORONTO  SPECIAL  SERVICES 
Number  of  students  who  received  service 
Comparison  from  1990  - 1995 

1100  -f— 


YEAR 
Figure  2 


DATA  FROM  1994/1995 

NUMBER  OF  TESTS/EXAMS  & NUMBER  OF  STUDENTS  WHO  WROTE 


N.B.  With  the  exception  of 
May  and  September  there 
were  a considerable  number 
of  tests  to  arrange  each 
month. 


The  final  exam  period  was 
particularly  busy  with  768 
exams  including  489  students 
being  supervised  in  a 13  day 
period  across  three  campuses. 


Figure  3 
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In  last  year’s  report  I pointed  to  the  many 
changes  the  Office  had  experienced  since 
the  retirement  of  Lois  Reimer,  the 
University’s  first  Status  of  Women  Officer, 
in  August  1992.  This  past  year  was  the 
first  since  then  unmarked  by  transitions.  It 
has  been  an  active  year  in  which  virtually  all 
of  the  objectives  set  out  in  last  year’s  report 
have  been  achieved  . 

Activities  for  1994/95 
The  central  goal  of  the  Office  is  the  devel- 
opment and  monitoring  of  policy  related  to 
the  improvement  of  the  status  of  women  at 
the  University.  With  respect  to  this  objec- 
tive I have  continued  to  meet  regularly  with 
members  of  the  senior  administration  (the 
President,  the  Provost  and  other  Vice- 
Presidents  and  many  of  the  Deans).  I have 
also  continued  to  attend  meetings  at  which 
policies  are  being  either  developed  or  dis- 
cussed (e.g.,  Academic  Board,  University 
Affairs  Board,  Personnel  Policy  Board, 
PDAD&C). 

I have  been  involved  in  three  specific 
projects  dealing  with  women’s  and  equity 
issues. 


• On  behalf  of  the  Provost  I have  met  with 
most  faculties/departments  engaged  in 
searches  for  new  tenure- stream  faculty 
members.  The  goal  of  the  meetings  (25 
to  date)  is  to  provide  advice  on  proactive 
faculty  recruitment  in  order  to  expand 
the  pool  of  excellent  applicants  from  the 
four  groups  designated  by  the  University’s 
Employment  Equity  Policy.  In  addition 
to  proactive  recruitment  the  presentation 
focuses  on  an  inclusive  interview  process 
and  the  relationship  between  equity  and 
excellence. 

• I provided  an  equity  perspective  on  the 
White  Paper  planning  process.  I read  all 
of  the  divisional  plans  submitted  for  the 
White  Paper  planning  process  in  the 
context  of  a number  of  equity  issues.  I 
then  prepared  written  comments  on  each 
of  the  26  plans  for  the  Provost’s  Office. 

• As  part  of  a small  working  group  I pre- 
pared a series  of  recommendations  re- 
garding student  orientation.  We  pro- 
posed that  orientation  have  a strongly 
academic  focus  and  be  seen  as  a welcome 
and  transition  process  beginning  when 
students  first  receive  their  university 
acceptance  letter  and  continuing  until 
program  choices  for  second  year  are 
made.  The  Provost’s  Office  has  dis- 
tributed a document  entitled  “Guidelines 
for  Welcome  and  Transition  at  the 
University  of  Toronto,”  based  on  this 
proposal. 

I met  monthly  with  the  Advisory 
Committee  to  my  office.  The  committee 
is  composed  of  administrative  staff,  stu- 
dents and  faculty  from  all  three  campuses 
who  either  represent  particular  groups 


(including  UTSA,  UTFA,  GSU,  APUS, 
SAC)  or  come  as  individuals  with  an  inter- 
est in  women’s  issues.  The  committee 
provides  a forum  for  discussing  ideas,  pro- 
jects and  concerns. 

I have  met  with  University  groups  and 
committees  dealing  with  women’s  issues 

(including  the  UTSA  and  UTFA  status  of 
women  committees,  Women  in  Science, 
gender  issues  committees  in  Medicine  and 
Engineering,  the  Women’s  Centre  — St. 
George  campus).  I have  been  in  regular 
contact  with  the  directors  of  the  undergrad- 
uate program  in  Women’s  Studies  and  the 
new  graduate  collaborative  program  in 
Women’s  Studies. 

I met  regularly  with  my  EIAG  colleagues, 
both  at  monthly  meetings  and  in  smaller 
groups  that  dealt  with  particular  issues  as 
they  arose.  I served  on  the  advisory  com- 
mittee for  the  Office  of  the  Family  Care 
Advisor  and  the  Race  Relations  and  Anti- 
Racism  Initiatives  Office. 

At  Erindale  College  I was  part  of  a group 
discussing  the  development  of  a career 
development  project  for  administrative 
staff.  The  Erindale  project  would  serve  as  a 
pilot  project  on  career  development  for  the 
University  as  a whole.  The  goal  is  to  devel- 
op and  implement  a long-range  career 
development  plan  consistent  with  the 
University’s  commitment  to  “establishing  an 
environment  that  encourages  individuals  to 
develop  their  abilities  and  career  potential.” 

Also  at  Erindale,  I chaired  the  first  year’s 
meetings  of  a committee  on  gender  and 
multicultural  issues.  The  committee, 
consisting  of  staff,  students  and  faculty,  was 
established  to  advise  the  Principal  on  “qual- 
ity of  life”  issues  at  the  College.  The  com- 
mittee met  a number  of  times  and  will 
submit  a report  to  the  new  Principal  outlin- 
ing possibilities  for  future  directions.  In 
addition,  I participated  in  discussions  re- 
garding the  possibility  of  establishing  a 
women’s/gender  studies  program  at 
Erindale  College. 

At  Scarborough  College  I chaired  the 
committee  which  planned  the  event  to 
commemorate  the  December  6 massacre  at 
the  Ecole  Polytechnique  in  Montreal. 

I provided  a number  of  faculties  with 
information  and  materials  on  faculty  men- 
toring programs. 

I continued  to  sit  on  the  COU  Status  of 
Women  Committee  and  have  agreed  to 
chair  the  committee  next  year.  I attended 
the  CAUT  Status  of  Women  Conference 
in  September.  Participation  in  forums 
external  to  the  University  of  Toronto 
provide  a perspective  and  information  often 
quite  useful  in  performing  my  job. 

Some  of  my  activity  centred  around  edu- 
cation with  respect  to  gender  and  equity 


issues.  I took  part  in  several  student  orien- 
tation activities,  gave  lectures,  and  facilitat- 
ed discussions  on  a number  of  occasions.  I 
participated  in  the  planning  of  orientation 
for  new  academic  administrators. 

The  Office  sponsored  two  major  events. 
Approximately  500  people  attended  a 
memorial  to  commemorate  the  massacre  of 
14  women  at  the  Ecole  Polytechnique  in 
Montreal,  on  December  6, 1989.  We  raised 
11,600  for  the  December  6 Educational 
Fund  which  is  used  to  support  initiatives 
focused  on  the  problem  of  violence  against 
women.  On  April  27  we  organized  Take 
Our  Daughters  to  Work.  More  than  375 
girls  between  the  ages  of  9 and  15  accompa- 
nied University  of  Toronto  staff  to  work  and 
participated  in  job  shadowing  and  a number 
of  organized  activities.  The  Office  also 
provided  support  to  a number  of  other 
events  (including  conferences  on  “Buddhism 
After  Patriarchy”,  “Women,  Sexuality  and 
Islam”,  a symposium  on  “Women  in  Health 
Research”,  and  “New  Beginnings”,  a work- 
shop for  women  returning  to  university). 

The  Office  successfully  nominated  June 
Straker  for  the  Joan  E.  Foley  Award  of 
Excellence.  This  award  is  presented  annu- 
ally to  a member  of  the  University  commu- 
nity in  recognition  of  their  contribution  to 
the  quality  of  the  student  experience  at  the 
University.  June  Straker  was  recognized  for 
her  outstanding  contributions  as  an 
Academic  Counsellor  at  Woodsworth 
College  and,  in  particular,  for  her  work 
with  seniors  and  single  parent  students. 

With  the  help  of  Mary  Beth  McKenzie,  a 
work  study  student,  the  Office  began  pro- 
duction of  an  electronic  newsletter. 
Women  on  the  Wire  - WOW-  contains 
brief  articles  dealing  with  women’s  and 
equity  issues  and  listings  of  events,  confer- 
ences and  information  of  interest  to  univer- 
sity women.  The  newsletter  is  available  to 
anyone  with  access  to  UTLink,  Gopher,  or 
any  form  of  e-mail.  Our  goal  is  to  “pub- 
lish” six  to  eight  issues  per  year  with  weekly 
or  bi-weekly  updates. 

I continued  to  deal  with  individual 
cases  and  complaints  as  they  arose.  The 
Office  is  not  predominantly  a complaints 
based  office.  However,  over  the  course 
of  the  year  I dealt  with  approximately  40 
“cases”.  The  number  is  imprecise  be- 
cause it  is  sometimes  difficult  to  know 
what  to  count.  In  some  instances  I re- 
ceived calls  from  individuals  with  ques- 
tions about  University  policy  or  the 
treatment  they  had  received. 
Approximately  equal  numbers  of  staff, 
students  and  faculty  called  in  this  con- 
text. Their  issues  concerned  things  such 
as  relationships  with  supervisors,  access 
to  programs  and  facilities,  compensation, 
termination,  perceived  bias  in  hiring 
practices.  Some  individuals  called  to  com- 
plain about  aspects  of  University  life  (events, 
publications)  that  they  felt  reflected  or 


promoted  gender  bias.  I also  followed 
up  on  a number  of  letters  to  other  individ- 
uals on  which  I had  been  copied.  Typically 
my  role  was  to  provide  information  and 
advice  on  how  to  proceed,  who  to  contact, 
how  to  best  present  a position.  I often 
worked  with  other  members  of  the  EIAG. 
In  a few  instances  a “case”  involved  no 
more  than  a single  phone  call.  More  typi- 
cally it  involved  several  calls  and  several 
meetings.  In  one  instance  I either  met  or 
spoke  to  1 1 different  people.  Apart  from 
providing  advice  to  individuals,  the  com- 
plaints aspect  of  my  work  often  points  to 
more  general  problems  or  issues  that 
need  to  be  addressed.  In  addition,  the 
Office  receives  dozens  of  calls  each 
month  with  requests  for  materials, 
resources  or  information. 

Priorities  for  1995/96 

Priorities  for  1995/96  include  continuing  to: 

• meet  regularly  with  members  of  the 
University  administration  and  attend 
meetings  at  which  policies  are  being 
either  developed  or  discussed 

• meet  with  faculties  and  departments 
regarding  proactive  faculty  recruitment 

• to  provide  an  equity  perspective  on  the 
White  Paper  planning  process 

• maintain  close  ties  to  University  groups 
and  committees  dealing  with  gender  and 
equity  issues  and  meet  regularly  with  my 
advisoiy  committee 

• participate  in:  educational  activities; 
welcome  and  transition  for  students; 
training  for  administrators 

• maintain  an  ongoing  relationship  with 
the  other  EIAG  offices  to  deal  with 
specific  cases,  initiatives  and  projects  and 
to  provide  a coherent  view  of  equity  issues 
and  objectives  for  the  University 

• be  active  on  all  three  campuses 

• organize  and/or  participate  in  events 
designed  to  promote  awareness  of  gender 
issues 

More  specifically: 

• I will  follow  up  on  discussions  of  faculty 
mentoring  and  administrative  staff  career 
development 

• I will  provide  input  to  the  task  force 
looking  at  the  restructuring  of  the  School 
of  Graduate  Studies 

• I will  increase  my  activities  with  respect 
to  students,  with  a particular  emphasis  on 
the  intersection  of  gender  and  culture 

• the  electronic  newsletter  will  be  main- 
tained and  expanded  and  other  materials 
from  EIAG  offices  will  be  made  accessi- 
ble through  the  Internet 

• as  chair  of  the  COU  Status. of  Women 
Committee  I hope  to  address  systemic 
gender  and  equity  issues  in  the  context  of 
the  Ontario  university  system  as  a whole 
and  to  bring  a more  comprehensive  un- 
derstanding of  issues  to  my  work  at  the 
University  of  Toronto 

Rona  Abramovitch 
Status  of  Women  Officer 
June  1995 


ALUMNI „ 

Remembering 


Memorial  window , exhibit  and  music  commemorate  end  of  Second  World  War 


This  year  is  the  50th  anniversary  of  the  end  of  the  Second 
World  War  and  the  Soldiers'  Tower  Committee  of  the  U ofT 
Alumni  Association  is  dedicating  a new  stained-glass  win- 
dow at  Soldiers ' T ower  — - ^ the  Memorial  Window  — 
and  opening  an  exhibit  at  Robarts  Library. 

Throughout  the  week  carillon 

music  will  gji|||||M  be  played 


Drawing  of  Memorial  Window 


The  exhibit  at 
Robarts  Library 
tells  the  story  of 
John  Kenneth 
Macalister,  left,  and 
Frank  Pickersgill. 
Both  were  students 
at  U ofT  but  they 
did  not  know  each 
other  until  the  war. 
Assigned  to  build 
up  resistance  forces 
in  Europe  that 
would  harass  Nazi 
forces,  the  two 
were  captured  in 
France  in  1943 
and  tortured  to 
death.  They  are 
remembered  in 
The  Making  of  a 
Secret  Agent 
(McClelland  and 
Stewart,  1978) 
with  letters  by 
Pickersgill,  and 
Macalister,  or 
Dying  in  the 
Dark,  by  Douglas 
LePan  (Quarry 
Press,  1995). 


Tragedy  Started 
Tradition  of  Giving 

Nadina  Jamison,  who  recently  completed  a 
master’s  degree  at  York  University,  is  a McConnell 
fellow  in  that  'university’s  development  office.  She  has 
written  a major  research  paper  that  describes  U ofT s first 
fundraising  campaign,  the  War  Memorial  Appeal  of 
1919-1922.  The  campaign  was  not  a reaction  to  U of  T’s 
financial  strain  but  a response  to  the  devastating  loss  of 
young  lives  in  battle,  she  writes.  It  raised  money  to  build 
Soldiers’  Tower  and  established  a scholarship  fund,  but 
above  all,  she  notes,  it  started  the  tradition  of  alumni  giv- 
ing. The  following  is  an  excerpt  from  Jamison’s  paper: 

The  trauma  of  a world  war  experienced  by  the  University 
of  Toronto  community  left  a great  need  for  some  con- 
nection with  the  past.  War  memorials  of  the  past  high- 
lighted military  excellence  and  marked  the  ability  to 
overcome  hardship  experienced  by  tremendous  loss  of  life. 
The  way  in  which  the  public  collective  remembers  any 
given  event  shapes  the  way  in  which  that  society  func- 
tions. “Public  memory  which  contains  a slowly  shifting 
configuration  of  traditions,  is  ideologically  important 
because  it  shapes  a nation’s  ethos  and  sense  of  identity,” 
said  Michael  Kammen  in  Mystic  Chords  of  Memory:  The 
Transformation  of  Tradition.  The  construction  of  a war 
memorial  at  the  University  of  Toronto  would  enable  the 
University  to  look  to  the  future  with  hope  and  enthusi- 
asm by  building  on  the  sacrifice  and  commitment  of  the 
past.  “Wars  have  played  a fundamental  role  in  stimulat- 
ing, defining,  justifying,  periodizing,  and  eventually  fil- 
tering ...  memories  and  traditions,”  Kammen  said.  It 
was  believed  that  building  a physical  war  memorial  at  the 
University  of  Toronto  would  establish  a tradition  of  ex- 
cellence and  self-sacrifice  for  the  betterment  of  self,  the 
University  community  and  society  in  general.  Thus,  the 
need  for  physical  memorials  during  the  first  quarter  of  the 
twentieth  century  helped  to  develop  the  goals  of  the 
War  Memorial  Appeal.  Strong  individuals  with  the  abil- 
ity to  raise  substantial  funds,  namely  Robert  Falconer, 
would  also  be  needed  to  encourage  the  success  of  the  first, 
major  alumni  based  fundraising  campaign  at  the 
University  of  Toronto. 

One  of  the  compelling  reasons  for  the  University  of 
Toronto’s  Board  of  Governors  to  choose  Robert  Falconer 
as  their  president  from  1906  to  1931  was  his  ability  to  se- 
cure funding  for  educational,  purposes.  Falconer  was  a man 
who  understood  the  need  for  financial  donations  as  well 
as  the  process  involved  in  securing  these  donations. 
Robert  had  developed  this  gift  of  convincing  people  of 
the  educational  financial  needs  while  he  was  administrator 
at  Pine  Hill,  a Presbyterian  College  in  Halifax,  Nova 
Scotia.  These  skills  served  him  well  at  University  of 
Toronto  as  he  met  many  wealthy  businessmen  whom  he 
cultivated  as  both  personal  and  professional  friends  of  the 
University.  The  president’s  ability  to  convince  wealthy 
businessmen,  such  as  Joseph  Flavelle,  Sir  Edmund  Walker 
and  Sir  John  Eaton,  of  the  economic  needs  of  the 
University  was  phenomenal.  As  a result,  all  of  these 
businessmen,  as  well  as  others,  donated  large  amounts  of 
money  and  gifts  in  kind  to  the  University. 

Securing  government  grants,  as  well  as  large  financial 
donations,  was  not  the  only  way  in  which  Robert  Falconer 
thought  best  to  help  the  University.  Using  the  alumni 
magazine  The  University  of  Toronto  Monthly  as  a com- 
municative tool,  Falconer  expressed  financial  needs  of  the 
University  to  the  alumni.  After  the  end  of  World 
War  I,  Falconer  took  it  upon  himself  to  encourage  the 
alumni  to  donate  money  to  the  University  in  order  to 
commemorate  students  who  died  in  World  War  I. 
Falconer  understood  the  emotional  impact  of  the  war  and 
its  ability  to  encourage  donations.  In  an  article  in  the 
alumni  magazine,  Falconer  took  this  opportunity  to 
encourage  initial  ideas  put  forth  by  the  alumni  for  rais- 
ing money  in  commemoration  of  those  who  died. 

“These  years  were  the  most  glorious  if  the  most  terri- 
ble that  this  University  has  ever  known.  It  was  moved  to 
its  heart. ...  We  must  take  action  before  our  emotions  cool. 
Now  is  the  time  for  the  Alumni  and  their  friends  to  set 
about  the  erection  of  some  memorial.” 


An  Act  of 

l|  ^ Remembrance 

i|E3P  The  Soldiers’  Tower 

Hart  House  Circle 

1 1 November  10th,  1995 

1 | ” at  10:30  a.m. 

I figifl  Carillon 

H llPSP^i  Hart  House  Chorus 

II  W directed  by  John  Tuttle 

1J  | f jgr  Last  Post  and  Reveille 

will  be  sounded 

• Reception  in  Hart  House  following  the  service 

• The  Memorial  Room  will  be  open  to 
visitors  following  the  service  until  3:00  p.m. 

• Piper  ' *8* 

Arranged  by  the  Soldiers’  Tower  Committee, 
University  of  Toronto  Alumni  Association 

WOODSWORTH  COLLEGE 

H UNIVERSITY  OF  TORONTO  || 

presents  |||) 

its  fourth  Annual  Fall  Lecture 

“The  Future  of  the  World 
Trading  System” 

by 

Sylvia  Ostry,  Ph.D. 

Chair,  Centre  for  International  Studies 
University  of  Toronto 

Wednesday,  November  15, 1995 
7 p.m. 

George  Ignatieff  Theatre 
1 5 Devonshire  Place 

Please  call  978-4197  or  978-5301 

for  free  tickets 
Seating  is  limited 

The  Household  Science  and  Nutritional  Sciences 
Alumni  Association,  University  of  Toronto 

Presents  the 

22nd  ANNUAL  EDNA  W.  PARK  LECTURE 

DR.  MICHAEL  BLISS 

THE  HISTORY  OF  NUTRITION: 

TWO  OUTSTANDING 
TORONTO  CONTRIBUTIONS 

Tuesday,  November  7, 1995  7:30  p.m. 
Room  103,  FitzGerald  Building 
150  College  Street,  Toronto 

preceding  the  Lecture  (Room  423,  FitzGerald  Building) 
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Events 


John  Day  and  the  Bookshop 
That  Never  Was. 

Tuesday,  November  7 

Peter  Blayney,  Folger  Shakespeare  Library. 
140  University  of  College.  4 p.m.  English 

A Drive  through  History: 
Creating  “Canadian”  Spaces  at 
Niagara. 

Tuesday,  November  7 

Prof.  Joan  Coutu,  University  of  Victoria; 
UC  Canadian  studies  speakers  series.  163 
University  College.  4:15  p.m.  UC 

The  History  of  Nutrition: 
Two  Outstanding  Toronto 
Contributions. 

Tuesday,  November  7 
Prof.  Michael  Bliss,  Department  of 
History,  annual  Edna  W.  Park  lecture. 
103  FitzGerald  Building.  7:30  p.m. 
Household  Science  & Nutritional  Sciences 
Alumni  Association 

Clinical  Ethics:  Its  Contribution 
to  Patient  Care. 

Wednesday,  November  8 

Prof.  Mark  Siegler,  University  of  Chicago; 
annual  Alloway  lecture.  Main  lecture  the- 
atre, Norman  Urquhart  Wing,  room  113, 
Toronto  Hospital  (General  Division).  4 to 
5:30  p.m.  Bioethics 

An  Agenda  for  Improving  US 
Trade  Policy  towards  Canada. 

Wednesday,  November  8 

Prof.  Earl  Fry,  Brigham  Young  University, 
visiting  Bissell-Fulbright  Professor  of 
Canadian-American  Studies.  Combination 
Room,  Trinity  College.  4:30  to  5:30  p.m. 
International  Studies 

Kristallnacht  1938: 
Legalized  Terror. 

Wednesday,  November  8 
University  Prof.  Em.  Emil  Fackenheim, 
Department  of  Philosophy;  inaugural 
Metcalf  Kristallnacht  lecture.  Auditorium, 
Medical  Sciences  Building.  7:30  p.m. 
Victoria  University  and  League  for  Human 
Rights,  B’Nai  Brith 

History  for  Action: 

Labour  Looks  at  Its  Past. 

Wednesday,  November  8 

Susan  Meurer,  labour  activist,  David  Sobel, 
labour  history,  and  Andy  King,  United 
Steelworks.  305  Galbraith  Building.  7:30 
p.m.  Donation  $3  or  pay  what  you  can. 
Marxist  Institute 

Historical-Medical  Remarks  on 
Medicine  in  Mesopotamia. 

Wednesday,  November  8 

Irmtraud  Seybold,  Karl-Franzens- 
Universitat,  Graz,  Austria.  Auditorium, 
Earth  Sciences  Centre.  8 p.m.  Canadian 
Society  for  Mesopotamian  Studies 

Between  Bethlehem  and 
Jerusalem:  The  Meeting  of  East 
and  West  in  Crusader  Art. 

Wednesday,  November  8 

Prof.  Jehava  Jacoby,  University  of  Haifa. 
Senate  Chamber,  Alumni  Hall,  121  St. 
Joseph  St.  PIMS 

The  Aesthetics  of  Terror. 

Wednesday,  November  8 

Dominick  Jenkins,  Department  of 
Philosophy,  UC  lecture  in  peace  studies. 
140  University  College.  8 p.m. 

The  Role  of  the  United  Nations. 

Thursday,  November  9 

Chaitanya  Kalevar,  UN  Association  in 
Canada;  Canadian  Perspectives  series. 


Council  Chamber,  South  Building, 
Erindale  College.  10  a.m.  Tickets  S7. 
Associates  of  Erindale  College 

Jews  and  Christians  in  Galilee 
and  the  Byzantine  Period. 

Thursday,  November  9 

Moti  Aviam,  Western  Galilee  Israel 
Antiquities  Authority.  144  University 
College.  3:10  p.m.  Study  of  Religion 

Religious  Associations  and 
Imperial  Cult:  Revising  a 
Scholarly  Paradigm. 

Friday,  November  10 
Philip  Harland,  Centre  for  the  Study  of 
Religion.  123  St.  George  St.  1:10  p.m. 
Study  of  Religion 

Memory,  Consciousness 
and  the  Brain. 

Sunday,  November  12 

University  Prof.  Em.  Endel  Tulving, 
Department  of  Psychology.  Auditorium, 
Medical  Sciences  Building.  3 p.m.  Royal 
Canadian  Institute 

Nuptial  Nuances:  Images  of 
Weddings  on  Greek  Vases. 

Wednesday,  November  15 

John  H.  Oakley,  College  of  William  8c 
Mary.  Lecture  room,  McLaughlin 
Planetarium.  5:15  p.m.  Archaeological 
Institute  of  America,  Toronto  Society 

The  Future  of  the 
World  Trading  System. 

Wednesday,  November  15 

Sylvia  Ostry,  Centre  for  International 
Studies.  George  Ignatieff  Theatre,  15 
Devonshire  Place.  7 p.m.  Free  tickets, 
978-4197. 

Modalities  of  Architecture: 
Architecture/New  Practices. 

Wednesday,  November  15 
Thomas  Fisher,  architect.  Room  103, 230 
College  St.  7 p.m.  Architecture  IB  Landscape 
Architecture  and  Kuwabara  Payne  McKenna 
Blumberg  Architects 

The  Crusader  Church  of  the 
Annunciation  in  Nazareth: 
Reconstructing  a Vanished  Past. 

Wednesday,  November  15 

Prof.  Jehava  Jacoby,  University  of  Haifa. 
Senate  Chamber,  Alumni  Hall,  121  St. 
Joseph  St.  8 p.m.  PIMS 

Future  of  Science. 

Four  Nobel  Prize-winning  scientists  deliver 
free  public  lectures.  Convocation  Hall. 

Thursday,  November  16 

Oil,  Gas  and  Hydrocarbons  in  the 
21st  Century:  Challenges  & 
Solutions. 

George  Olah,  Nobel  Prize  for  chemistry, 
1994,  USA.  2 to  2:45  p.m. 

Evolution  of  Basic  Research  and 
Applications:  A Personal  View. 
Rudolph  Marcus,  Nobel  Prize  for  chem- 
istry,  1992,  USA.  2:45  p.m.  to  3:30  p.m. 

Learning  about  Light. 

Arthur  Schawlow,  Nobel  Prize  for  physics, 
1981,  USA.  4 to  4:45  p.m. 

The  Future  of  Science: 

A Canadian  Perspective. 

John  C.  Polanyi,  Nobel  Prize  for  chemistry, 
1986,  Canada.  4:45  to  5:30  p.m.  Free  tick- 
ets in  advance,  978-6031.  Chemistry 

...  from  Police  Headquarters. 

Thursday,  November  16 

Jocko  Thomas,  former  police  bureau  chief 
for  The  Toronto  Star,  Canadian  Perspectives 
series.  Council  Chamber,  South  Building, 
Erindale  College.  10  p.m.  Tickets  $7. 
Associates  of  Erindale  College 

How  Business  Journalism  Took 
Over  the  World:  The 
Disappearing  Notion  of  the 
Common  good. 

Thursday,  November  16 
Linda  McQuaig,  journalist;  Innis  memo- 


rial lecture.  Innis  College  Town  Hall.  5 
p.m.  Harold  Innis  Research  Institute 

“Even  the  Puppies  ...”:  Justice  of 
the  Kingdom  on  the  Eve  of  the 
Jubilee. 

Thursday,  November  16 

Michael  Czerny,  SJ,  secretary  for  social 
justice  for  the  Jesuit  order;  1995  chancel- 
lor’s lecture.  Elliott  MacGuigan  Hall,  67 
St.  Nicholas  St.  7:30  p.m.  Regis  College 

Power  Play. 

Sunday,  November  19 
Prof.  Edward  Barbeau,  Department  of 
Mathematics.  Auditorium,  Medical 
Sciences  Building.  3 p.m.  Royal  Canadian 
Institute 

The  International  Monetary 
System:  Is  It  Broken? 

Can  It  Be  Fixed? 

Monday,  November  20 

Prof.  Peter  Kenen,  Princeton  University. 
147  Joseph  L.  Rotman  Centre  for 
Management.  4:10  p.m.  International 
Studies,  Economics  and  Institute  for  Policy 
Analysis 

“His  Majesty’s  most  majestic 
room”:  The  Division  of  Sovereign 
Identity  in  Phillip  II’s  Lost 
Portrait  Gallery  at  El  Paredo. 

Tuesday,  November  21 

Joanna  Woodall,  Courtauld  Institute  of 
Art,  London.  Senior  Common  Room, 
Victoria  College.  4 p.m.  CRRS  and  Toronto 
Renaissance  & Reformation  Colloquium. 


COLLOQUIA 


North  Atlantic  Circulation  and 
the  Climate  System. 

Thursday,  November  9 

Allyn  Clarke,  Bedford  Institute  of 
Oceanography.  102  McLennan  Physical 
Laboratories.  4:10  p.m.  Physics 

Illusory  Inferences. 

Friday,  November  10 

Prof.  Philip  Johnson-Laird,  Princeton 
University.  140  University  College.  3 p.m. 
Applied  Cognitive  Science,  OISE  and 
Cognitive  Science  Program,  UC  - 

Artificial  Dinuclear  Nucleases. 

Friday,  November  10  . 

Prof.  Jik  Chin,  Mcgill  University.  158 
Lash  Miller  Chemical  Laboratories.  3:30 
p.m.  Chemistry 

New  Light  on  the  Astronomy  of 
the  Roman  Period. 

Wednesday,  November  15 

Prof.  Alexander  Jones,  Department  of 
Classics.  323  Victoria  College.  4 p.m. 
IHPST 

Towards  a More  Detailed  Picture 
of  the  Middle  Atmosphere:  The 
High  Resolution  Dynamics 
Limbsounder. 

Thursday,  November  16 
J.C.  Gille,  National  Centre  for 
Atmospheric  Research,  Boulder.  102 
McLennan  Physical  Laboratories.  4:10 
p.m.  Physics 

Total  Synthesis,  Structure 
Elucidation  and  Structure- 
Activity  Studies  of 
Hennoxazole  A. 

Friday,  November  17 

Prof.  Peter  Wipf,  University  of  Pittsburgh. 
158  Lash  Miller  Chemical  Laboratories. 
3:30  p.m.  Chemistry 


Seminars 


Proteins  at  the  Solid- Solution 
Interface:  Significance, 
Behaviour  and  Manipulation. 

Wednesday,  November  8 


Prof.  John  L.  Brash,  McMaster  University. 
219  Wallberg  Building.  12:30  p.m. 
Chemical  Engineering  & Applied  Chemistry 

Political  Terror  in  the  Donbass: 
Archives  and  Questions  of 
Evidence. 

Thursday,  November  9 

Hiroaki  Kuyomita,  University  of  Indiana. 
14352  Robarts  Library.  7 to  8:30  p.m. 
CREES 

Novel  Signalling  Pathways 
Transducing  Cellular  Stress. 

Friday,  November  10 

Jim  Woodgett,  Ontario  Cancer  Institute. 
3127  South  Building,  Erindale  College.  12 
noon.  Erindale  Biology 

Some  Problems  concerning 
Political  Representation. 

Friday,  November  10 
Prof.  Dominque  Leydet,  University  of 
Quebec  at  Montreal;  Whither  the  Liberal 
State?  series.  3050  Sidney  Smith  Hall.  4 to 
6 p.m.  Political  Science 

Heroes  and  Emperors. 

Friday,  November  10 

Prof.  Christopher  Jones,  Harvard 
University.  256  University  College.  3:10 
p.m.  Classics 

Vertebrate-Plant  Interactions: 
Did  Dinosaurs  “Invent”  Flowers? 

Friday,  November  10 

Han  Dieter-Suss,  Royal  Ontario  Museum. 
B142  Earth  Sciences  Centre.  3:30  p.m. 
Botany 

Liberalism,  Diversity 
and  Civic  Education. 

Friday,  November  17 
Prof.  Stephen  Macedo,  Syracuse 
University,  Whither  the  Liberal  State?  se- 
ries. 3050  Sidney  Smith  Hall.  2 to  4 p.m. 
Political  Science 

Encouraging  Responsible 
Research  Practices. 

Monday,  November  20 

Ira  Jacobs,  Defence  8c  Civil  Institute  of 
Environmental  Medicine;  and  Brian 
Pronger,  School  of  Physical  8c  Health 
Education,  on  Why  Do  Ethics  Review?. 
330  Benson  Building.  3:30  to  5:30  p.m. 
Physical  & Health  Education 

Understanding  Your  PBL  Group: 
Group  Dynamics  and  What  to 
Do  about  Them. 

Tuesday,  November  21 

Jane  Tipping,  Faculty  of  Medicine. 
Classroom  B,  Burton  Hall,  Women’s 
College  Hospital.  5 p.m.  Peters  Academy, 
Faculty  of  Medicine 

Why  “Adversarial”  Distributive 
Bargaining  Is  Alive  and  Well. 

Tuesday,  Novembr  21 

Jeff  Rose,  Harrowston  Program  on  Con- 
flict Management  8c  Negotiation.  Room 
205, 121  St.  George  St.  Industrial  Relations 


Meetings  fcf 
Conferences 


University  Affairs  Board. 

Tuesday,  November  7 
Council  Chamber,  Simcoe  Hall.  4:10  p.m. 

Academic  Board. 

Thursday,  November  9 
Council  Chamber,  Simcoe  Hall.  4:15  p.m. 

Politics  and  High  Culture  in  the 
Reigns  of  Edward  VI  and 
Mary  Tudor. 

Saturday,  November  18 
Sessions  in  Victoria  College. 

Session  One:  Civic  Pageantry  and  the 
Royal  Entries  of  Edward  and  Mary:  The 
Delivery  System  of  High  Culture,  C.E. 


McGee,  University  of  Waterloo. 
Commentary:  John  Parsons,  University  of 
Toronto.  9 a.m. 

Session  Two:  The  Politics  of  Reformation 
Literature:  Bale’s  King  Johan  and  the 
Coronation  of  Edward  VI,  Dale  Hoak, 
College  of  William  8cMaiy.  Commentaiy 
Paul  White,  Purdue  University.  11  a.m. 
Session  Three:  Royal  Marriage  and 
Portraiture:  Antonis  Mor’s  Wedding 
Portrait  of  Mary  Tudor,  Joanna  Woodall, 
Courtauld  Institute  of  Art,  London. 
Commentary.  Kenneth  Bartlett,  University 
of  Toronto.  1:45  p.m. 

Session  Four:  Music  of  the  Chapel  Royal 
and  the  Politics  of  Religion  in  the  Reigns 
of  Edward  VI  and  Mary,  Daniel  Page, 
Brandeis  University.  Commentary  Robert 
Tittler,  Concordia  University.  3:30  p.m. 
Preregistration  fee:  $30  (by  Nov.  10) 
Or  register  at  conference.  Information: 
585-4484;  fax,  585-4584;  e-mail, 
crrs@epas.utoronto.ca 

“Radio  on  Radio”  Celebrating 
100  Years:  From  Marconi 
to  the  Internet. 

Tuesday,  November  21 

A symposium  on  the  occasion  of  the  cen- 
tenary of  the  invention  of  radio. 

Session  One:  Homage  to  Marconi;  chair: 
Francesca  Valente.  1:15  to  2 p.m. 

Session  Two:  Videoconference;  chair: 
Amalda  Bartoli,  Radiotelevisione  Italina, 
Canada.  2:15  to  p.m. 

Session  Three:  Panel  on  Radio;  chair: 
Derick  DeKerckhove.  3 to  3:45  p.m. 
Session  Four:  Panel  on  Radio  and  Other 
Media;  chair:  Adrienne  Clarkson.  4 to 
4:45  p.m. 

Session  Five:  New  Media  — Radio  and 
Internet;  chair:  Damiano  Pietropaolo.  4:45 
to  5:30  p.m.  205  Claude  T.  Bissell 
Building,  Faculty  of  Information  Studies, 
140  St.  George  St.  McLuhan  Progam  in 
Culture  IB  Technology,  C1UT  89.5  FM  and 
Istituto  Italiano  di  Cultura 


Music 


FACULTY  OF  MUSIC 
EDWARD  JOHNSON 
BUILDING 
Jazz  Ensembles. 

Wednesday,  November  8 

Roy  Patterson  and  Chase  Sanborn,  direc- 
tors. Walter  Hall.  8 p.m. 

Thursday  Noon  Series. 

Thursday,  November  9 

Student  Jazz  Ensemble;  Paul  Read,  direc- 
tor. Walter  Hall.  12:10  p.m. 

Thursday,  November  16 

Music  8c  Poetry  presentation:  Michael 
Colvin,  tenor;  Gabe  Radford,  horn; 
Vilma  Indra  Vitols,  mezzo-soprano; 
John  Hawkins,  piano.  Walter  Hall. 
12:10  p.m. 

Chamber  Orchestra. 

Friday,  November  10 

David  Zafer,  conductor.  Walter  Hall.  8 
p.m.  Tickets  $5. 

Concert  Band. 

Saturday,  November  11 

Cameron  Walter,  conductor.  MacMillan 
Theatre.  8 p.m.  Tickets  $5. 

Faculty  Artist  Series. 

Monday,  November  13 
Jo-Anne  Bentley,  mezzo-soprano;  and 
William  Aide,  piano.  Walter  Hall.  8 
p.m.  Tickets  $15,  students  and  seniors 
$10. 

Contemporary  Music  Ensemble. 

Wednesday,  November  15 

Gary  Kulesha,  director.  Walter  Hall.  8 
p.m. 
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CLASSIFIED 


U of  T Symphony  Orchestra 
& Chorus. 

Friday,  November  1 7 
Guests:  MacMillan  Singers  and  University 
Women’s  Chorus;  Doreen  Rao,  conduc- 
tor. MacMillan  Theatre.  8 p.m.  Tickets 
$10,  students  and  seniors  $5. 

TRINITY  COLLEGE 
Choral  Evensong. 

Wednesdays,  November  8 
and  November  15 

Trinity  College  Chapel  Choir;  Robert 
Hunter  Bell,  director.  Trinity  College 
Chapel.  5:30  p.m. 

The  Chauncels 
As  In  Tymes  Past 

Saturday,  November  18 

A capella  choral  music.  Gallery  Choir  of  the 
Church  of  St.  Mary  Magdalene;  Robert 
Hunter  Bill,  director.  Choral  music  from 
the  reigns  of  Henry  VIII,  Edward  VI, 
Mary  Tudor  and  Eleizabeth  I of  England; 
in  conjunction  with  conference  on  Politics 
8c  High  Culture  in  the  Reigns  of  Edward 
VI  and  Mary  Tudor.  Trinity  College 
Chapel.  8 p.m.  Tickets  $10,  students  and 
seniors  $5.  Information:  769-7991. 

HART  HOUSE 
From  the  Hart  Series. 

Thursday,  November  9 

The  Cosmolines,  distinctive  folk  music. 
Arbor  Room.  8:30  p.m. 

Thursday,  November  16 
The  Lionel  Williams  Trio,  gospel  blues 
and  jazz.  Arbor  Room.  8:30  p.m. 

Noon  Hour  Concert. 

Thursday,  November  9 
David  Braid  Trio.  Music  Room. 

Jazz  at  Oscar’s. 

Friday,  November  10 
The  11  O’Clock  Jazz  Orchestra.  Arbor 
Rooln.  8:30  p.m. 

Friday,  November  f17 
The  10  O’Clock  Jazz  Orchestra.  Arbor 
Room.  8:30  p.m. 

Hart  House  Chorus. 

Sunday,  November  19 
Fall  concert.  Great  Hall.  2 p.m. 


Plays  & Readings 


Comedypub:101 

Wednesday,  November  15 

Featuring  Hart  House  comedy  troupe  Out 
to  Lunch  and  any  member  of  the 
University  community  who  wants  to  par- 
ticipate. Arbor  Room.  8:30  p.m. 
Information:  978-8676. 


SCARBOROUGH  COLLEGE 
Power,  Countiy  and  Citizenship 

To  November  17 

Ying  Chi  Tang,  photo-based  printing  and 
painting.  The  Gallery.  Gallery  hours: 
Monday  to  Friday,  11  a.m.  to  4 p.m. 

ROBARTS  LIBRARY 
The  University  of  Toronto  and 
the  Second  World  War. 

November  7 to  November  30 

Pictures,  uniforms,  research,  videos;  spon- 
sored by  Soldiers’  Tower  Committee.  Main 


Display  Area.  Hours:  Monday  to  Friday, 
8:30  a.m.  to  12  midnight;  Saturday,  9 a.m. 
to  10  p.m.;  Sunday,  1 to  10  p.m. 

VICTORIA  UNIVERSITY 
The  Coleridge  Collection. 

To  November  30 

Exhibition  in  conjunction  with  the  publi- 
cation of  Shorter  Works  and  Fragments,  vol- 
ume 11  in  The  Collected  Works  of  Samuel 
Taylor  Coleridge.  E.J.  Pratt  Library.  Hours: 
Monday  to  Thursday,  9 a.m.  to  12  mid- 
night; Friday,  9 a.,m.  to  6 p.m.;  Saturday 
and  Sunday,  1 to  5 p.m. 

THOMAS  FISHER  RARE 
BOOK  LIBRARY 
David  Jones,  Artist  and  Writer: 
A Centennial  Exhibition. 

To  January  2 

A celebration  of  the  100th  anniversary  of 
the  birth  ofDavid  Jones,  British  artist  and 
writer.  Thomas  Fisher  Rare  Book  Library. 
Hours:  Monday  toFriday,  9 a.m.  to  5 p.m. 


JUSTINAM.  BARNICKE 
GALLERY 
HART  HOUSE 

November  16  to  December  14 

Gates  of  Seeing. 

Robert  Marchessault,  paintings.  East 
Gallery. 

Drawing  on  Memory. 

Michael  Gerry,  recent  monotypes.  West 
Gallery.  Gallery  hours:  Monday  to  Friday, 
11  a.m.  to  7 p.m.;  Saturday  and  Sunday,  1 


Act  of  Remembrance. 


Friday,  November  10 

Annual  Service  of  Remembrance;  caril- 
lon, Hart  House  Chorus,  Last  Post  and 
Reveille.  Soldiers’ Tower.  10:30  aim. 

The  First  Global  Revolution. 

Tuesday,  November  14 
Chair:  Ian  Burton,  Environment  Canada; 
Prof.  Allen  Tough,  OISE;  Prof.  Tad 
Homer-Dixon,  Department  of  Political 
Science;  Louise  Comeau,  Sierra  Club; 
world  leadership  program  debate/lecture 
series.  003  Northrop  Frye  Hall,  Victoria 
University.  7 p.m.  Victoria  University 

Canan  is  Oran : Gaelic  Language 
and  Song. 

Saturday,  November  18 
Workshop  series  to  promoted  Scots  Gaelic 
language  and  culture;  sessions  of  instruc- 
tion in  Gaidhlig  language  and  song.  Carr 
Hall,  St.  Michael’s  College.  9 a.m.  to  4 
p.m.  Fee:  $18  per  session.  Celtic  Studies  and 
Mod  Ontario 

Performance  Art  at  Hart  House. 

Tuesday,  November  21 

Featuring  artists  Yolanda  Vivas,  Norma 
Araiza,  Gricel  Severino,  originally  from 
Latin  America.  Music  Room.  7:30  p.m. 


Please  note  that  information  for  Events  listings 
must  be  received  in  writing  at  The  Bulletin 
offices,  21  King’s  College  Circle,  2nd  floor,  by  the 

Issue  of  November  20,  for  events  taking 
place  Nov.  20  to  Dec.  11:  MONDAY, 
November  6. 

Issue  of  December  11,  for  events  taking 
place  Dec.  11  to  Jan.  8:  Monday, 
November  27. 


A classified  ad  costs  $15  for  up  to  35  words  and  $.50  for  each  additional  word  (maximum  70). 

Your  phone  number  counts  as  one  word,  but  the  components  of  your  address  will  each  be  counted 
as  a word.  No  charge  for  postal  code.  A cheque  or  money  order  payable  to  University  of  Toronto 
must  accompany  your  ad.  Ads  must  be  submitted  in  writing,  10  days  before  The  Bulletin  publication  date,  to 
Nancy  Bush,  Department  of  Public  Affairs,  21  King’s  College  Circle,  2nd  FI.,  Toronto,  Ontario  M5S  1A1. 
Ads  will  not  be  accepted  over  the  phone.  To  receive  a tearsheet  and/or  receipt  please 
include  a stamped  self-addressed  envelope.  For  more  information  please  call:  978-2106. 


Accommodation 
Rentals  Available 
—Metro  & Area  — 


Sabbatical  rental  January-July  1996. 

Professor’s  furnished  house  (lower  half 
of  a duplex),  quiet  street  5-minute  walk 
from  High  Park  subway  station.  3 bed- 
rooms, sun-porch,  study,  laundry, 
garage.  No  pets,  non-smokers.  Heat 
included.  $1 ,200/month  + utilities.  E- 
mail:  mwinnik@alchemy.chem.utoron- 
to.ca;  tel:  (416)  978-6495  or  769-2916; 
fax:  978-0541. 

Sabbatical  rental,  January-July  1996. 

Professor’s  furnished  house,  quiet  tree- 
lined  street,  High  Park  area,  near  transit 
(30  min.  to  U of  T),  shopping.  2 bedrooms 
& study/nursery,  laundry,  garden.  Garage 
negotiable.  No  pets,  non-smokers.  (416) 
769-9291. 

Furnished  apartment:  bedroom,  study, 
dining-room,  balcony,  parking,  air. 
Quiet/safe  residential  neighbourhood. 
Park,  York  Mills/Yonge  subway,  bus  at 
door.  Available  now  for  one  or  two  years 
(time  negotiable).  $700-$750.  Dr.  Knox, 
223-7890. 

Sabbatical  rental  — Toronto:  January- 
July  1996.  Large,  fully  furnished  one- 
bedroom  apartment  (includes  office  and 
dining  areas)  in  high-rise  security  build- 
ing. Exceptional  view,  central  location  in 
desirable  area,  close  to  subway.  Rent: 
$901.  Call  (416)  367-3916  or  e-mail: 
kellough@yorku.ca 

Central,  luxury,  fully  furnished,  large 
condominium  apartment  in  high-rise. 
Spacious,  2-bedrooms,  2 baths  en  suite. 
6 appliances.  Balcony.  Opposite  park. 
Swimming  pool.  Security.  Parking. 
Prime  location.  15  minutes  TTC 
University  line  to  U of  T.  Faculty  or  pro- 
fessional couple.  References.  $1,395 
inclusive.  787-4857. 

Visitors  to  Toronto:  why  not  stay  in  a 
charming  2-storey  furnished  apartment. 
Central,  2 bedrooms,  VA  bathrooms. 
Parking.  Minimum  occupancy  3 nights. 
Longer  stays  available  on  request.  (416) 
763-3899. 

Newly  upgraded  2-floor  detached  in 

Mississauga/Dundas/W.  Churchill  area. 
3 bedrooms,  two  4-pc.,  one  2-pc.  bath- 
room. Fireplace,  dining  and  office  room. 
One  parking.  No  pets,  non-smokers. 
$1,000  + utilities.  Tel.:  (905)  607-0266. 

Sabbatical  rental.  3-bedroom  house, 
furnished,  Beach  area.  Mid-January, 
February  and  March  1996.  $1,075  per 
month  including  utilities.  Non-smokers. 
Jack  or  Dale,  (416)  694-4614;  jquar- 
ter@oise.on.ca 

Sublet:  large,  furnished,  one-bedroom 
apartment,  January  to  April  1996  (pos- 
sible for  6 months).  Quiet,  Harbourfront, 
good  TTC  service.  $770  per  month,  hydro 
extra.  Call  Pat  (W)  979-6660,  ext.  216,  (H) 
260-8787. 

Sabbatical  rental.  Charming  3-bedroom 
house,  furnished,  wood  trim,  wood- 
burning  fireplace,  dishwasher,  wash- 
er/dryer, parking,  patio,  garden  & deck. 
Minutes  to  subway  and  all  amenities. 
Available  January  up  to  one  year. 
$1 ,300/month  plus  utilities.  Phone:  (416) 
778-1581  evenings  and  weekends. 

2-bedroom  apartment,  5-minute  walk  to 
U of  T,  TGH.  Rebuilt  Victorian  house, 
ground  floor,  fireplace,  family  neigh- 
bourhood, coin  laundry.  Non-smoker 
and  no  pets  please.  High  ceilings, 
stained-glass  windows.  (416)  595-0026. 


Accommodation 
Rentals  Required 


House-sitting  available  December  9 — 

January  7 while  daughter  at  National  Ballet. 
2 adults,  2 children.  Non-smokers.  (403) 
435-3434,  (403)  991-2439,  (403)  438- 
2664. 


Accommodation 

Overseas 


Sabbatical  in  Avignon.  Restored  ancient 
farmhouse  on  a hill  overlooking  Provengal 
valley,  marvellous  views;  secluded  ham- 
let, not  isolated;  800  metres  to  village 
schoolhouse;  4 bedrooms,  two  baths  (one 
en  suite);  double  living-room;  central  heat, 
fully  equipped,  heated  swimming  pool  (sep- 
arate from  house,  can  be  closed  down  if  not 
needed);  September  1 — June  30.  $1 ,475 
per  month  (includes  pool  maintenance). 
978-8637,  928-0122. 


Vacation  / Leisure 


Christmas  in  Dublin.  Fully  furnished  mod- 
ern Sandymount  apartment  for  two.  Public 
transit,  electric  heat,  cable  TV.  Available 
mid-December  to  mid-January  by  week  or 
month.  (416)  922-8060,  Duffy. 


Houses  Sc 
Properties 
For  Sale 


Chalet.  Georgian  Bay  area  close  to  Blue 
Mountain,  Talisman  skiing.  Large  living-room 
with  stone  fireplace,  cedar-lined  cathedral 
ceiling,  kitchen,  three  bedrooms,  1 'A  baths, 
walk-in  basement  with  fireplace,  garage. 
Excellent  at  $155,000.  (519)  225-2818. 


Word  Processing 


DATA-ENTRY  specializing  in  Reference 
Manager  and  other  bibliographic  manage- 
ment software.  I will  build  and  edit  your 
database  by  keyboard,  scanner,  online  and 
CD-ROM  services.  Expertise  in  medical  ter- 
minology. Reasonable  rates.  Please  call 
Research  Database  Services  (905)  898- 
3607. 


Miscellany 


PERSONAL  COUNSELLING  in  a caring, 
confidential  environment.  U of  T staff  ex- 
tended health  care  benefits  provide  ex- 
cellent coverage.  Dr.  Ellen  Greenberg, 
Registered  Psychologist.  The  Medical 
Arts  Building,  170  St.  George  Street,  961  - 
3683. 

Psychoanalytic  psychotherapy  for  rela- 
tionship problems,  anxiety,  depression,  etc. 
Individuals  or  couples.  Extended  benefits 
cover  U of  T staff.  For  a consultation  call  Dr. 
Gale  Bildfell,  Registered  Psychologist,  114 
Maitland  Street  (Wellesley  & Jarvis).  972- 
6789. 

Violet  Head,  Registered  Psychologist. 

Individual,  family  and  group  psychothera- 
py. Work  with  other  cultures,  women’s  is- 
sues, addictions,  depression,  etc.  U of  T 
staff  health  benefits  cover  cost.  200  St. 
Clair  Ave.  W.,  Suite  404,  Toronto  M4V 1 R1 . 
922-7260. 

Individual  psychotherapy  for  adults. 

Evening  hours  available.  Extended  bene- 
fits coverage  for  U of  T staff.  Dr.  Paula 
Gardner,  Registered  Psychologist,  114 
Maitland  Street  (Wellesley  and  Jarvis).  469- 
6317. 


Individual  cognitive  behavioural  psy- 
chotherapy. Practice  focussing  on  eating 
disorders,  depression,  anxiety  and  women’s 
issues.  U of  T staff  extended  health  care 
benefits  provide  full  coverage.  Dr.  Janet 
Clewes,  Registered  Psychologist,  183  St. 
Clair  Avenue  West  (St.  Clair  and  Avenue 
Road).  929-3084. 

Dr.  Jeffrey  Price,  Registered  Psychologist, 

offers  individual  and  couple  therapy,  voca- 
tional and  psycho-educational  assessments 
and  career  counselling.  Day  or  evening  ap- 
pointments. Extended  health  care  benefits 
for  U of  T staff  provide  full  coverage  for 
most  psychological  services.  779  Spadina 
Road.  787-9335. 

Phyllis’  Place  of  Esthetics.  Your  beauty 
solution  at  186  St.  George  at  Bloor.  Offering 
very  good  rates.  In  the  business  for  twen- 
ty-five years.  Facials:  $35.  Pedicures:  $25. 
Waxing  and  many  more  treatments  avail- 
able. Please  call  926-9449. 

Dr.  Daniel  Fitzgerald,  Registered 
Psychologist.  62  Charles  Street  East, 
Toronto  (near  St.  George  campus).  (416) 
944-0144. 

Psychologist  providing  individual,  group 

and  couple  therapy.  Personal  and  rela- 
tionship issues.  U of  T extended  health 
plan  covers  psychological  services.  For  a 
consultation  call  Dr.  Heather  A.  White, 
535-9432,  140  Albany  Avenue 

(Bathurst/Bloor). 

Individual  & couple  therapy.  Brief  or  long- 
term therapy  available.  Special  interest  in 
women’s  issues.  Extended  health  care  ben- 
efits cover  cost  for  U of  T staff.  Dr.  Linda 
Winter,  Registered  Psychologist,  2014A 
Queen  St.  East.  691-1071. 

Editorial  services.  Polish  your  gem. 
Substantive  editing,  copy  editing,  rewriting, 
plain  language  editing  and  proofreading. 
Efficient,  friendly  service  (not  Miss 
Thistlebottom).  (416)  534-2133. 

GET  ORGANIZED!  Paperwork  building  up? 
Filing  cabinets  in  a mess?  Need  help  orga- 
nizing your  office?  Professional  help  is 
available!  Reasonable  rates.  No  job  is  too 
big  or  too  small.  Call  Allison  Findlay  at  767- 
3617. 

Protein  Biochemist  looking  for  job. 

Experience  in  protein  purification,  column 
chromatography,  isoelectric  focusing,  elec- 
trophoresis and  related  techniques,  amino 
acid  analyzer,  massspec.,  AAspec.,  blood 
cell  separation,  cell  culture,  etc.  Please  con- 
tact 813-5918  (Joan). 

Psychotherapy  as  performance.  Think 
about  the  conditions  for  your  condition  in 
a non/positive,  non/empathic,  non/sup- 
portive, non/affirmative,  non/self  collab- 
orative activity.  A psychotherapy  that  cri- 
tiques the  grounds  of  its  own  thinking. 
Specifically  for  therapists,  individuals, 
pairs.  For  information  call  (416)  532- 
1922. 

COMPUTING  JOB  OFFER.  Individual  with 
experience  with  Novell  Networks,  UNIX  en- 
vironment and  preferably  Ingres  program- 
ming knowledge  required  on  a full-time 
basis.  Fax  resume  to  (416)  486-3048. 

Part-time  office  work,  very  flexible. 
Actor/playwright  needs  help!  (Organizing 
scripts,  files,  paperwork,  etc.)  Office/basic 
computer  skills  helpful. 
Yonge/Summerhill.  Pleasant  non-smoking 
environment.  Between  $8-1 0/hour  de- 
pending on  experience.  Please  call:  Terri, 
(416)  975-8922. 

Steps  to  campus,  Robarts  Library.  Private 
parking  space.  Available  immediately. 
$60/month.  Please  call  971-6094. 
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PhD  Orals 


Graduate faculty  please  call  the  PhD  examinations  office  at  978-5258 
for  information  regarding  time  and  location  for  these  listings. 


Monday,  November  6 
Guangjun  Liu,  Department  of 
Mechanical  Engineering,  “Robust 
Control  of  Robot  Manipulators: 
Theory  and  Experiments.” 
Prof.  A.  A.  Goldenberg. 

Julia  Nai-Rong  Pan,  Department 
of  Education,  “The  Role  of 
Canadian  Universities  in 
International  Development.” 
Prof.  R.  Hayhoe. 

Tuesday,  November  7 
Judith  Marcy  Magrill,  Department 
of  Education,  “A  Qualitative 
Inquiry  Exploring  Deaf  Adults’ 
Perceptions  of  Their  Educational 
Experiences.”  Prof.  S.  Miezitis. 

Friday,  November  10 
Benoit  Boulet,  Department  of 
Electrical  &.  Computer 
Engineering,  “Modeling  and 
Robust  Control  of  Large  Flexible 
Space  Structures.” 

Prof.  B.  A.  Francis. 

James  Lloyd  Christie,  Department 
of  Classical  Studies,  “The  Work 
Ethic  in  the  Early  Roman  Empire: 
Pagan  and  Christian  Views.” 
Prof.  C.P.  Jones. 

Victoria  Frances  deZwaan, 
Department  of  English, 
“Postmodern  Pirates:  Metaphoric 
Experiments  in  the  Novels  of 
Donald  Barthelme,  Thomas 
Pynchon  and  Kathy  Acker.” 
Prof.  R.M.  Brown. 

Robert  Bown  Macmillan, 
Department  of  Education,  “The 
Relationship  between  School 
Culture  and  Principal’s  Practices  at 
the  Time  of  Succession.” 

Prof.  K.A.  Leithwood. 

Seema  Nundy,  Department  of 
Education,  “The  Effects  of 
Emotions  on  Human  Inference: 
Towards  a Computational  Model.” 
Prof.  K.  Oatley. 

Handel  Kashope  Wright, 
Department  of  Education,  “The 
Future  of  Literature  in  Africa  Is 
Not  What  It  Was:  A Prescience  of 
African  Cultural  Studies.” 

Prof.  R.I.  Simon. 

Monday,  November  13 
Gary  Bull,  Faculty  of  Foresty, 
“Forest  and  Wildland  Planning: 
Concept,  Theories  and  Systems.” 
Profs.  J.R.  Carrow 
and  P.N.  Duinker. 

Linda  M.  Gowman,  Department 
of  Mechanical  Engineering,  “An 
Experimental  Study  of 
Concentration  Polarization  and 
Diffusivity  of  Hyaluronate  in 
Dead-End  Ultrafiltration.” 
Prof.  C.R.  Ethier. 

Tuesday,  November  14 
Ronald  Frank  Bienert, 
Department  of  Philosophy, 
“Wittgenstein’s  Concept  of  a 
Language-Game,” 
Prof.J.V.  Canfield. 

Onno  Bokhove,  Department  of 
Physics,  “On  Balanced  Models  in 
Geophysical  Fluid  Dynamics: 
Slowest  Invariant  Manifolds, 


Slaving  Principles  and 
Hamiltonian  Structure.” 

Prof.  T.G.  Shepherd. 

Alireza  Mahmoodi,  Department 
of  Computer  Science, 
“Combinatorial  and  Algorithmic 
Aspects  of  Directed  Designs.” 
Prof.  R.A.  Mathon. 

Thursday,  November  16 
Boyd  T.  Tolton,  Department  of 
Physics,  “A  Length  Modulated 
Radiometer  for  Remote  Sounding 
of  CO.”  Prof.  J.R.  Drummond. 

. Friday,  November  17 
Dajiang  Guo,  Department  of 
Economics,  “Essays  on  Implied 
Stochastic  Volatility  from 
Currency  Options.” 

Prof.  A.  Melino. 

Shau’din  Melgar-Foraster, 
Department  of  Spanish  & 
Portuguese,  “El  discurso  narrativo 
de  dos  escritoras  contemporaneas 
de  Barcelona: 

Estudio  de  L'hora  violeta  de 
Montserrat  Roig  y Para  no  volver 
de  Esther  Tusquets.” 

Prof.  M.J.  Valdes. 

Kenneth  James  Moffatt,  Faculty  of 
Social  Work,  “Multiple  Ways  of 
Knowing:  Social  Work  Knowledge 
and  Ethics  in  the  Technological 
Era.”  Prof.  A.  Irving. 

Randall  Mitchell  Pyke, 
Department  of  Mathematics, 
“Time  Periodic  Solutions  of 
Nonlinear  Wave  Equations.” 
Prof.  I.M.  Sigal. 

Andrew  Garrett  Traver,  Centre  for 
Medieval  Studies,  “The 
Identification  of  the  vita  Apostolica 
with  a Life  of  Itinerant  Preaching 
and  Mendicancy:  Its  Origins, 
Adherents  and  Critics  c.  1050-1266.” 
Prof.  J.  Goering. 

Wendy  Anne  Untereiner, 
Department  of  Botany, 
“Systematics  of  the 
Herpotrichiellaceae  and  Allied 
Black  Yeasts.” 

Prof.  D.W.  Malloch. 

Chen  Wei  Xu,  Faculty  of 
Management,  “Locating  Flow- 
Intercepting  Facilities  as  a 
Network  with  Probabilistic 
Customer  Flows.” 

Profs.  O.  Berman 
and  D.  Krass. 

Monday,  November  20 
France  Bouthillier,  Faculty  of 
Information  Studies,  “The 
Meaning  of  Service:  The 
Ethnographic  Study  of  a Public 
Library  in  Quebec.” 

Prof.  A.M.  Fasick. 

Sylvie  Landry,  Department  of 
Astronomy,  “Modelling  Large 
Scale  Structure  with  a Cheese  Slice 
Universe.”  Professor  C.C.  Dyer. 

Kirankumar  Momaya,  Department 
of  Civil  Engineering, 
“International  Competitiveness  of 
the  Canadian  Construction 
Industry:  A Comparison  with 
Japan  and  the  United  States.” 
Prof.  K.A.  Selby. 


Research  Notices 


For further  information  and  application  forms  for  the 
following  agencies,  please  contact  University  of  Toronto  Research  Services  (UTRS)  at  978-2163. 


Humanities  & Social  Sciences 
Association  for  Canadian  Studies 

The  intercultural/inter-regional  exchange 
program  is  designed  to  promote 
Canadian  studies  by  encouraging  and 
facilitating  exchanges  of  Canadian 
residents  within  Canada  in  the  field  of 
Canadian  studies  at  the  post-secondary 
level.  Participation  in  conferences  or 
colloquia  is  not  within  the  scope  of  this 
program.  Deadline  is  December  15 

National  Academy  of  Education 
The  Spencer  post-doctoral  fellowship 
program  awards  30  fellowships  each 
year  for  research  studies  relevant  to 
education.  Funds  are  primarily  for  salary 
support  to  aid  the  grantee  in  carrying 
out  a research  project  in  the  field  of 

behavioral  sciences.  Selection  is  restrict- 
ed to  persons  who  have  not  had  their 
PhD  or  EdD  or  equivalent  for 
more  than  six  years.  Deadline  is 
December  21. 

International 
International  Council  for 
Canadian  Studies 
The  program for  international  research 
linkages  (PIRL)  is  intended  to  facilitate 
international  collaborative  research  by 
providing  assistance  to  teams  of  re- 
searchers from  Canada  and  one  or  more 
other  countries  in  order  to  organize 
seminars  or  other  forms  of  research 
linkages.  Option  1 — ICCS,  with  the 
financial  assistance  of  Foreign  Affairs,  is 
offering  grants  to  assist  in  the  establish- 
ment of  international  research  networks 
in  the  area  of  Canadian  studies  between 
Canada  and  other  countries;  option  2 
— ICCS,  with  the  financial  support  of 
Hydro-Quebec,  is  offering  grants  to 
assist  in  the  establishment  of  interna- 
tional research  networks  between 
Canada  and  England,  France, 

Germany,  USA  and  Benelux  countries 
in  environmental  studies,  energy  effi- 
ciency, engineering  of  the  north,  tech- 
nical studies  of  the  north,  Nordic 
studies.  For  further  information  contact 
Tom  Fleming  at  978-1870.  Deadline  is 
December  31. 

North  Atlantic  Treaty 
Organization 

NATO  offers  a variety  of  research  fellow- 
ships in  the fields  of  social  science, 
Alliance  security  and  political  issues, 
programs  for  environmental  and  scien- 
tific questions  as  well  as  individual 
fellowships,  institutional  fellowships 
and  the  Manfred  Worner  fellowship. 
Individual  and  institutional  fellowships 
should  address  one  of  the  following: 
internal  and  external  problems  of 
Atlantic  security,  public  perceptions  of 
the  Atlantic  Alliance  and  of  European 
security,  the  European  contribution  to 
NATO,  NATO  strategy  and  emerging 
technologies.  Further  information  and 
forms  are  available  at  978-1870. 
Deadline  is  December  31. 

Medicine  & Life  Sciences 
Amyotrophic  Lateral  Sclerosis 
Associaton 

The  association  will  support  both  multi- 
year grants  and  one-year  starter  grants 
for  research  encompassing  both  basic 
and  clinical  investigations  (but  not 
clinical  trials  of  therapy)  of  sporadic  and 
familial  ALS.  Application  is  by  one- 
page  abstract,  following  a specific 
format.  ALS  permits  an  indirect  cost 
component  of  10  percent  of  total  direct 
costs;  U of  T investigators  are  reminded 
that  the  full  percentage  allowed  must  be 
included  in  their  budget  allocation. 
Deadline  is  December  1. 

Burroughs  Wellcome  Fund 
The  fund  is  offering  two  toxicology  scholar 
awards  in  1996  to  support  career  devel- 
opment in  toxicology.  The  primary  goal 
of  this  program  is  to  offer  individuals 
the  opportunity  to  develop  a career  in 
toxicology  that  focuses  on  better  under- 
standing the  interactions  of  chemicals 
with  biological  systems.  Applicants  will 


be  considered  from  schools  of  medicine, 
pharmacy  and  from  the  areas  of  public 
health  and  the  life  sciences.  Eligible 
candidates  must  be  US  or  Canadian 
citizens  or  permanent  residents  and 
hold  a doctorate  degree  and  a rank 
equivalent  to  associate  professor. 
Application  is  by  nomination  from  the 
institution  on  behalf  of  the  designated 
candidate.  An  institution  may  nominate 
only  one  candidate.  Candidates  are 
advised  to  contact  the  Faculty  of 
Medicine’s  research  office  and  UTRS 
for  information  on  a possible  internal 
deadline  and  review  process.  Deadline  -is 
December  1. 

Canadian  Diabetes  Association 
CDA  has  announced  that  for  the  1 99 5 fall 
competition  only  applications  for  operat- 
ing grants  will  be  accepted  up  to  the  old 
deadline  of  December  1.  Funding  is 
available  under  the  following  personnel 
support  programs:  scholarships;  fellow- 
ships; 

graduate  studentships;  young  scientist 
awards  (candidates  should  contact 
CDA  direcdy);  and  CDA/Bayer  fellow- 
ship in  clinical  diabetology.  Deadline  is 
December  1. 

Canadian  Digestive  Disease 
Foundation 

The foundation,  a new  charitable  organi- 
zation, has  announced  support  for  a 
single  research  grant  of  $20,000  in  its 
first  year  of  operation.  Because  this 
grant  will  be  for  one  year,  preference 
will  be  given  to  pilot  studies  only.  The 
research  theme  is  “innovative  ideas  in 
the  field  of  gastroenterology  and  nutri- 
tion.” Deadline  is  November  15. 

Canadian  Psychiatric  Research 
Foundation 

The foundation  provides  grant funding 
for  research  focused  on  mood  disorders 
and  schizophrenia  including  biological, 
social,  psychological,  educational  and 
therapeutic  areas.  Priority  will  be  given 
to  young  investigators.  The  foundation 
also  supports  post-doctoral  research 
under  the  research  development  fellow- 
ship. This  program  is  intended  to  assist 
individuals  to  meet  the  scientific  stan- 
dards applicable  to  planning,  executing 
and  evaluating  a valid  psychiatric 
research  program.  Applicants  should  be 
Canadian  citizens  or  have  landed 
immigrant  status.  Deadline  is 
December  1. 

International  Union  Against 
Cancer 

International  onto , logy  nursing  fellow- 
ships offer  three  months’  support  for 
registered  English-speaking  nurses  who 
come  from  developing  and  east 
European  countries  and  who  are  active- 
ly engaged  in  the  care  of  cancer  patients 
to  observe  the  management  of  cancer 
patients  at  cancer  centres  in  Australia, 
North  America  or  the  UK.  Deadline  is 
November  15. 

Ontario  Ministry  Of  Health 
The  next  competition  deadlines  for  the 
health  care  systems  research  program 
and  for  the  career  scientist  program 
have  not  yet  been  confirmed.  Any 
announcement  regarding  a fall  1995 
competition  will  be  made  two  months 
before  the  submission  deadline. 

Physical  Sciences  & 
Engineering 

American  Statistical  Associaton 
ASA  is  currently  seeking  applicants  for 
fellowships  and  associateships  in  its 
research  programs  at  the  Bureau  of  the 
Census  and  the  Bureau  of  Labor 
Statistics  (BLS).  Under  these  programs, 
senior  statisticians  and  social  scientists 
come  to  the  census  bureau  or  BLS  to  do 
research  with  the  agencies’  data  while 
interacting  with  their  staffs.  Deadline  is 
January  1. 

Canadian  Society  for  the 
Weizmann  Insttute  of  Science 
A 10-year  fund  has  been  established  by  the 


Ottawa  chapter  of  the  Canadian  Society 
for  the  Weizmann  Institute  of  Science 
to  promote  interdisciplinary  research 
and  exchanges  between  laboratories  in 
Canada  and  those  of  the  institute, 
located  in  Rehovot,  Israel.  Eligible 
applicants  for  Charpak/Vered  visiting 
fellowships  are  Canadian  researchers  in 
the  physical  or  chemical  sciences  or 
engineering  who  wish  to  apply  their 
work  in  biological  research.  Applicants 
must  be  recipients  of  a research  grant 
from  NSERC.  Alternatively  support 
can  be  provided  to  host  at  a Canadian 
university  a visiting  fellow  from  the 
Weizmann  institute.  Applications  for 
the  fellowship  can  be  submitted  to 
NSERC  in  conjunction  with  a research 
grant  application  or  during  the  tenure 
of  such  a grant.  Applicants  are  required 
to  submit  a separate  two-page  form 
including  appendices,  as  required. 
Deadline  is  November  30. 

Environmental  Science  & 
Technology  Alliance  Canada 
ESTAC  (formerly  ICST)  is  an 
industry/university/govemment  alliance. 
Industry  Canada  awarded  ESTAC  a 
grant  in  1994  to  be  used  over  five  years 
to  sponsor  research  at  Canadian  univer- 
sities in  order  to  generate  industrially 
relevant  technology-based  solutions  to 
environmental  problems  and  accelerate 
progress  towards  sustainable  develop- 
ment. To  this  end,  ESTAC  is  soliciting 
proposals  for  research  in  two  sections: 
section  A — environmental  quality, 
section  B — industrial  catalysis,  poly- 
mer structure  and  properties,  separation 
science  and  technology,  open  category. 
Projects  are  normally  funded  as  con- 
tracts and  budgets  for  these  should 
include  overhead  at  the  rate  of  65 
percent  of  salaries  and  two  percent  of 
travel.  More  speculative  projects  may  be 
funded  under  one-year  grants;  the 
budgets  should  include  an  administra- 
tive fee  of  10  percent  of  total  direct 
costs.  Deadline  is  December  1. 

Imperial  Oil  Limited 
Research  is  supported  at  Canadian 
universities  in  areas  of  interest  to 
Imperial  Oil’s  petroleum,  petrochemical 
and  energy  resource  development 
businesses.  These  areas  include  the 
fields  of  engineering,  environmental, 
earth,  chemical,  physical  and  computing 
sciences.  Grants  are  made  to  full-time 
faculty  members  for  specific  research 
projects  carried  out  by  university  stu- 
dents under  their  direction.  Preference 
will  be  given  to  self-contained  research 
projects,  although  projects  delving  into 
a definitive  segment  of  broader  research 
will  be  considered,  provided  student 
participation  is  highlighted.  Deadline  is 
December  1. 

Laidlaw  Foundaton 
The  Great  Lakes  conservation  program 
offers  support  for  programs  in  the 
following  areas:  public  involvement  in 
policy  and  management  issues;  applied 
research  of  a nature  that  is  innovative 
and  has  public  policy  relevance;  effective 
cooperative  ventures  to  protect  ecologi- 
cally important  near-shore  and  coastal 
zone  areas  of  critical  wetland;  environ- 
mental education/information  projects; 
sound  land  management  measures  to 
reduce  non-point  sources  of  pollution; 
projects  of  national  significance  that  fall 
outside  the  Great  Lakes  region  but 
where  seed  funding  would  act  as  a 
catalyst;  community-based  sustainable 
society  projects.  Deadline  is  January  1. 

N atonal  Research  Council 
NRC  offers  research  associateships  tenable 
only  in  its  laboratories.  These  associate- 
ships  are  intended  to  give  promising 
scientists  and  engineers  an  opportunity 
to  work  on  challenging  research  prob- 
lems in  fields  of  interest  to  NRC  as  a 
stage  in  the  development  of  their 
research  careers.  The  initial  appoint- 
ment will  normally  be  for  a two-year 
term  and  may  be  renewed.  As  a mini- 
mum, applicants  must  have  acquired 


University  of  Toronto  Bulletin  — 10  — Monday,  November  6, 1995 


Research  Notices 

within  the  last  five  years  either  a doctor- 

Lady  Davis  Fellowship  Trust  — 

ate  degree  in  a physical  or  life  science  or 

graduate,  post-doctoral  fellowships, 

a master’s  degree  in  engineering  or  be  in 

visiting  professorships 

a program  leading  to  the  acquisition  of 

Glenn  Gould  Foundation  — Glenn 

one  of  these  degrees.  Applications  may 

Gould  Prize 

be  submitted  any  time  and  will  be  held 

Hannah  Institute  — development 

on  file  for  approximately  one  year. 

grants,  conference  proposals,  visiting 
professorships 

Upcoming  Deadlines 

NATO  — collaborative  research 

November  9 

grants 

United  States  Information  Agency  — 

December  1 

faculty  and  staff  exchange  program 

Amyotrophic  Lateral  Sclerosis 

November  13 

Association  (US)  — letter  of  intent 

Japan  Foundation  — grants  for 

Burroughs  Wellcome  Fund  — toxicol- 

Japanese studies  in  Canada 

ogy  scholar  award 

November  15 

Canadian  Diabetes  Association  — 

Arthritis  Society  — clinical  fellows, 

scholarships,  fellowships,  research  grants 

research  fellows,  Ogryzlo,  Lupus  fellows 

Canadian  Fitness  8c  Lifestyle  Research 

Canadian  Digestive  Disease 

Institute  — letters  of  intent 

Foundation  — research  grants 

Canadian  Psychiatric  Research 

Canadian  Thoracic  Society/Canadian 

Foundation  — research  grants,  fellow- 

Lung Association  — fellowships 

ships 

Health  Canada  — NHRDP/Stats 

James  McKeen  Cattell  Fund  — 

Canada  (RFP) 

sabbatical  awards 

Heart  8t  Stroke  Foundation  — re- 

Epilepsy  Canada  — Parke-Davis 

search  traineeships,  fellowships,  stroke 

Canada  research  fellowships 

investigator  awards 

Imperial  Oil  Limited  — research 

Department  of  Indian  8c  Northern 

grants 

Affairs  — northern  scientific  training 

Link  Foundation  — energy  fellow- 

program for  graduate  and  senior  under- 

ships 

graduate  students 

MRC  — university/industiy  program 

International  Anesthesia  Research 

industrial  studentships  (new  and  renew- 

Society — 1996  Bene  Covino  research 

al),  Ciba-Geigy/MRC  studentships, 

award 

Merck-Frosst/University  of 

International  Union  Against  Cancer 

Guelph/MRC  fellowships 

— international  oncology  nursing 

NRC/NSERC  — advanced  system 

fellowships 

research  aircraft  (ASRA)  facilities  access 

MRC  — centennial  fellowships, 

program 

fellowships 

NSERC/ Agriculture  8c  Agri-Food 

Muscular  Dystrophy  Association  of 

Canada  — research  parternship 

Canada  — post-doctoral,  clinical  fellow- 

Research Institute  of  Innovative 

ships 

Technology  for  the  Earth  — research 

MRC  — university/industry  program 

grants 

— fellowships 

Whitaker  Foundation  — letters  of 

Royal  Society  of  Canada  — nomina- 

intent for  research  grants 

tions  for  medals  and  awards 

- Whitehall  Foundation  — research 

November  17 

grants 

Lithoprobe  — collaborative  research 

December  15 

grants 

American  Paralysis  Association  — 

November  24 

research  grants,  conference,  lecture 

Ontario  Mental  Health  Foundation  — 

grants,  clinical  trials 

fellowships 

Arthritis  Society  — research  scholar, 

November  29 

scientist,  research  grants,  multi-centre 

Physicians  Services  Inc.  Foundation  — 

group  grants 

research  grants 

Canadian  Space  Agency/NSERC  — 

November  30 

research  partnership  program 

American  Health  Assistance 

Damon  Runyon-Walter  Winchell 

Foundation  — research  grants 

Cancer  Research  Fund  — fellowships 

Calgary  Institute  for  the  Humanities 

Muscular  Dystrophy  Association  (US) 

— senior  research  fellowships 

— request  for  application 

Canada  Council  — John  G. 

December  18 

Diefenbaker  award 

Howard  Hughes  Medical  Institute  — 

Canadian  Orthopaedic  Foundation  — 

post-doctoral  research  fellowship  for 

research  grants 

physicians 

Canadian  Society  for  the  Weizmann 

December  22 

Institute  of  Science  — Chapak/Vered 

Baycrest  Centre  for  Geriatric  Care  — 

visiting  fellowships 

post-doctoral  fellowships 

Committees 


The  Bulletin  regularly  publishes  the  terms  of  reference  and  membership 
of  committees.  The  deadline for  submissions  is  Monday,  two  weeks  prior 
to  publication. 

Dewees,  room  2020,  Sidney  Smith  Hall. 


A search  committee  has  been  established  to 
recommend  a chair  of  the  Department  of 
French  effective  July  1.  Members  are: 
Professor  Donald  N.  Dewees,  acting 
dean,  Faculty  of  Arts  8c  Science  (chair); 
Professors  Charles  Elkabas,  Nicole 
Maury  and  Yves  Roberge,  Department 
of  French;  Linda  Hutcheon, 

Department  of  English  and  Centre  for 
Comparative  Literature;  Heather 
Jackson,  associate  dean,  Division  I, 
School  of  Graduate  Studies;  Peter 
Nesselroth,  Department  of  French  and 
Centre  for  Comparative  Literature;  and 
Sam  Solecki,  associate  dean,  humanities, 
Faculty  of  Arts  8c  Science;  and  Danielle 
Issa-Sayegh,  senior  tutor,  Department 
of  French;  and  Tara  Collington,  gradu- 
ate student,  Department  of  French. 

The  committee  would  appreciate 
receiving  nominations  and  comments 
from  interested  members  of  the 
University  community.  These  should  be 
submitted  to  Professor  Donald  N. 


Chair,  Department  of  Linguistics 
A search  committee  has  been  established  to 
recommend  a chair  of  the  Department  of 
Linguistics  effective  July  1.  Members 
are:  Professor  Donald  N.  Dewees, 
acting  dean,  Faculty  of  Arts  8c  Science 
(chair);  Professors  Ed  Burstynsky, 
Elizabeth  Cowper,  Elan  Dresher  and 
Henry  Rogers,  Department  of 
Linguistics;  Heather  Jackson,  associate 
dean,  Division  I,  School  of  Graduate 
Studies;  Christine  Kramer,  Department 
of  Slavic  Languages  8c  Literatures;  Ron 
Smyth,  linguistics,  Scarborough 
College;  and  Sam  Solecki,  associate 
dean,  humanities,  Faculty  of  Arts  8c 
Science;  and  Elaine  Gold,  graduate 
student,  Department  of  Linguistics. 

The  committee  would  appreciate 
receiving  nominations  and  comments 
from  interested  members  of  the 
University  community.  These  should  be 
submitted  to  Professor  Donald  N. 
Dewees,  room  2020,  Sidney  Smith  Hall. 


^Awards 

‘Excellence? 


Deadline  for  1996 
Nominations  is: 

Noon  Thursday,  December  8, 1995 


For  information  or  nomination  forms, 
please  call  978-6536  or  978-4258. 


HART  HOUSE 
HAIR  PLACE 


Men’s  & Women’s 
Cuts,  Perms  & 
Highlights. 
Very  Reasonable 
Rates. 

“Our  experience  means 
professional  results” 


MONDAY-FRIDAY 
8:30  - 5:30 

SATURDAY  9:00  - 5:00 
7 HART  HOUSE  CIRCLE 
978-2431 


BEYOND  IMAGINATION: 

Canadians  Write  About  the  Holocaust 

Edited  by  Jerry  Grafs tein 
with  an  afterword  by  Alan  Bullock 

NOW  AVAILABLE  AT  THE 
UNIVERSITY  OF  TORONTO  BOOKSTORE 

A remarkable  book  of  passion,  pain,  and  humour. 
Canada’s  most  eminent  writers  of  Jewish  descent  bear 
witness  to  the  most  catastrophic  and  profoundly 
troubling  event  of  our  century  in  essays,  memoirs, 
short  stories,  and  poems. 


The  University  of  Toronto  gratefully  acknowledges  the  support  of  Jerry  Grafstein,  the 
contributors  to  Beyond  Imagination,  and  the  publisher , McClelland  and  Stewart.  All 
proceeds  from  this  volume  will  support  the  area  of  Jewish  Studies  in  the 
Faculty  of  Arts  and  Science. 


The  John  C.  Polanyi  Nobel  Laureate  Lectures 


SCIENCE 


and 


SOCIETY 


the 

future  of 
science 


Rudolph  Marcus  (Chemistry,  1992) 

Evolution  of  Basic  Research  and  Application: 

A Personal  View 
George  Olah  (Chemistry,  1994) 

Oil,  Gas  and  Hydrocarbons  in  the  21st  Century: 

Changes  and  Solutions 
Arthur  Schawlow  (Physics,  1981) 

Learning  About  Light 

John  C.  Polanyi  (Chemistry,  1986) 

The  Future  of  Science:  A Canadian  Perspective 

Thursday,  November  16, 1995  at  2:00  pm 
Convocation  Hall  - University  of  Toronto 
31  King’s  College  Circle 

Free  Public  Lectures 
Reserved  Seating  - Tickets  required 
For  tickets  and  further  information  call  978-6031 
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Forum 


Measuring  Quality 

Taxpayers  are  concerned  about  administrative  efficiency  in  the  public  sector  and  so  is  U of  T 
by  Chris  Handley 


“ With  the  passage  of  time , the  public  is 
beginning  to  catch  on  to  our  shortcomings. 

They  may  not  have  it  quite  right  — they  are 
often  wrong  about  the  facts  — but  they  are 
right  about  our  priorities,  and  they  do  not  like 
what  they  see. 

"All  across  the  country  they  hear  about 
enterprises  of  every  kind  facing  competitive 
challenges  and  having  to  pay  much  closer 
attention  to  the  quality  of  everything  they  do. 

That  is  the  revolution  that  is  sweeping  this 
country:  the  public  naturally  expects  us  to 
participate.  And  a lot  of  us  are  not.  “ 

(Derek  Bok,  past  president,  Harvard 
University) 

WHat  began  sweeping  the 
United  States  several  years  ago  is 
now  sweeping  Ontario*  The 
government’s  Common  Sense  Revolution, 
reflecting  the  public’s  taxation  fatigue  and  its 
disillusion  with  the  public  sector,  will  not  go 
away  in  the  short  term.  The  reality  is  that  we 
will  have  to  live  with  fewer  dollars  and  with 
more  competition,  with  more  scrutiny  and 
greater  expectations  of  concrete  deliverables. 

At  the  moment  universities  are  poorly  pre- 
pared. In  our  administration  we  have  yet  to 
identify  our  performance  assessment  criteria 
— the  measures  by  which  we  judge  ourselves 
— and  we  have  to  recognize  that  it  is  im- 
portant what  those  who  pay  our  bills  think.  Moreover  we  have 
to  accept  that  other  sectors,  such  as  health  care,  are  competing 
for  public  funds  with  some  very  persuasive  arguments. 

In  conversations  about  performance  measurement  I am  often 
told  that  my  preoccupation  with  measurables  is  simplistic. 
“True  value  is  usually  found  in  areas  that  can’t  be  measured,” 
I hear.  But  quality  can  be  measured,  I insist.  In  fact  the  person 
who  produces  intangibles  is  at  risk  in  a performance-based 
economy.  This  is  life  in  the  late  1990s. 

I am  also  told  that  people  can’t  be  held  accountable  for  how 
they  are  doing  since  there  are  too  many  external  forces  hold- 
ing them  back.  I sympathize,  and  in  my  current  position  I’ve 
often  thought  that  my  job  is  made  impossible  by  all  those  peo- 
ple who  like  things  the  way  they  are  and  who  don’t  want  to 
change.  However,  in  my  honest  moments  I realize  this  is  the 
cost  of  doing  business  and  that  I should  work  harder  to  help 
those  individuals  who  believe  we  can  make  things  better. 

Let  two  examples  demonstrate  that  adversity  is  merely  a 
challenge  and  not  a fatal  disease:  the  Department  of  Alumni  8e 
Development,  with  everyone’s  help,  raises  more  money  every 
year  despite  a tough  economy  and  a diminishing  willingness  by 
corporations,  foundations  and  individuals  to  spontaneously 
give  us  money.  And  researchers,  in  the  face  of  declining  aver- 
age size  of  grants,  apply  for  more  grants  per  investigator  to  keep 
their  competitive  advantage. 

In  practice,  demonstrating  success  begins  with  public  goals 
that  are  valued  by  those  who  fund  our  activities:  students, 
the  public  and,  their  proxy,  the  government.  Once  goals  are 
established  the  challenge  is  to  find  ways  to  measure  progress. 

First  we  need  to  establish  a measure  that  we  can  use  across 
the  institution  and  in  the  outside  world.  For  instance,  the  per- 
centage of  alumni  who  are  active  donors  is  a figure  we  should 
know.  The  qualitative  aspect  of  this  measure  might  be  the 
percentage  of  donors  who  support  initiatives  that  are  identified 
in  the  provost’s  white  paper.  In  other  words  we  know  they  are 
giving,  but  are  they  giving  to  the  projects  that  leverage  our  in- 
stitutional aims?  If  they  aren’t,  what  does  this  say  about  the  qual- 
ity of  our  communications  and  the  persuasiveness  of  our  case? 

Secondly  we  need  an  internal  measure  that  acts  as  an  early 
indicator  of  trends.  The  number  of  applications  for  grant 
money,  for  example,  indicates  the  number  of  successful  grant 
applications.  Such  a surrogate  measure  shows  if  the  goal  is 
being  achieved  and  gives  us  time  to  change  our  strategy. 

Thirdly  we  need  a measure  of  leadership  performance.  A good 
leader  has  a sense  of  where  the  institution  should  be  and  has 
the  communication  and  coaching  skills  to  help  us  transform 


ourselves  to  get  there.  Leadership  is  not  the  same  as  management, 
which  simply  keeps  an  organization  within  certain  defined 
parameters.  In  a period  of  rapid  change  we  need  leaders  not 
managers. 

A1  Dunlap,  CEO  of  Scott  Paper,  has  made  an  astute  obser- 
vation about  leaders:  “The  difference  between  a real  leader  and 
the  supposed  leader  is  that  the  real  leader  says  ‘OK,  fine,  I be- 
lieve in  what  I am  doing,  we’re  going  to  get  this  right.’  The  man 
or  woman  who  is  not  a leader  says  ‘Geez,  if  I just  go  this  far, 
the  criticism  will  stop.’  And  of  course  it  will,  but  you  still  have 
mediocrity.  My  view  is,  strive  for  respect.  If  you  want  someone 
to  like  you,  get  a dog.” 

How  do  you  measure  the  effectiveness  of  the  leaders?  By  mea- 
suring progress  towards  public  goals.  For  example,  we  know  that 
our  staff  need  to  be  better  trained.  In  this  case  the  goal  of  the 
vice-president  of  human  resources  might  be  to  increase  the 
amount  of  money  spent  on  staff  training  and  development 
from  one  percent  of  the  salaries  and  benefits  budget  to  three  per- 
cent. This  would  require  all  managers  and  supervisors  to  adhere 
to  a budget  strategy  that  ensures  the  funds  are  set  aside,  some- 
thing that  can  be  done  only  with  clear,  persuasive  advocacy  from 
the  vice-president.  This  strategy  is  a quantitative  measure  of  lead- 
ership that  would  lead  to  qualitative  differences  in  our  staff. 


The  person  whose  work 

CANNOT  BE  MEASURED  IS  AT 
RISK  IN  A PERFORMANCE- 
BASED  ECONOMY 


People  sometimes  wonder  if  we  are  over-administered.  To 
respond  we  should  be  able  to  refer  to  statistics  of  similar  orga- 
nizations in  the  public  and  private  sector.  Absolute  numbers, 
while  sometimes  headline  grabbers,  are  of  little  value  by  them- 
selves. Annually  we  spend  about  $150  million  to  buy  goods  and 
services  but  83  percent  of  our  purchase  orders  are  under  $5,000. 
Is  this  good  administration  or  over-administration?  Are  we 
thrifty  shoppers  or  in  need  of  a bulk-purchase  plan?  The  an- 
swer lies  in  trends  and  year-over-year  percentage  changes.  If  we 


show  that  the  percentage  of  face-to-face  performance 
reviews  given  this  year  has  risen  by  five  percent  over 
the  previous  year,  then  this  number,  whatever  it  is,  is 
a sign  of  an  improved  administration.  This  same 
percentage  difference,  evident  over  several  consecu- 
tive years,  demonstrates  a change  in  trend  that  would 
indicate  an  enduring  qualitative  difference  in  how  we 
manage  the  performance  of  our  employees. 

“It  is  not  the  strongest  of  the  species  that  survives,  nor  the 
most  intelligent,  but  rather  the  one  most  responsive  to 
change.  ” 

( Charles  Darwin) 

The  success  of  our  Rethinking  Administration  ex- 
ercise  itself  is  measured  in  several  ways.  Quantitatively 
I look  at  the  cost  of  the  projects.  For  example,  one  of 
our  first  projects,  the  Buying  8c  Paying  Project  referred 
to  above,  was  expensive  because  we  paid  an  accounting 
firm  to  teach  us  how  to  carry  out  the  process.  All  of  the 
first-year  Rethinking  costs  divided  by  the  first  two 
projects  gave  us  a Buying  8c  Paying  Project  cost  of 
$315,000  in  one-time-only  dollars.  In  the  second  year 
the  project  costs  dropped  to  $70,000  per  project,  for  five 
projects.  In  this  year,  the  third  year,  the  cost  per  pro- 
ject for  eight  projects  is  $42,875. 

Globally  the  seven  projects  that  have  been  com- 
pleted have  examined  $20  million  of  base-budget 
funded  work.  Of  this  work  approximately  30  percent 
or  $6  million  has  been  identified  for  elimination  by 
a combination  of  removing  duplication,  streamlining 
processes  and  installing  new  systems  that  support  the 
new  business  practices.  Does  this  mean  that  we  have  instant  sav- 
ings of  $6  million?  No,  but  it  does  mean  that  we  have  that  dol- 
lar value  of  freed-up  administrative  time.  We  can  either  remove 
this  time  by  eliminating  positions  or  reassign  people  to  the  ac- 
tivities that  are  important  but  for  which  we  have  not  had  the 
time.  Re-engineering  is  a tool  used  to  achieve  an  end,  not  an 
all-in-one  solution. 

The  full  cost  of  Rethinking  is  about  $11  million.  That’s  a large 
amount  of  money  and  one  that  should  be  measured  against  the 
cost  of  similar  exercises  in  other  workplaces.  I called  three  orga- 
nizations — one  construction-related  and  one  energy-related  in 
the  private  sector  and  one  university  in  the  US  — and  asked  them 
how  much  they  were  spending  on  their  new  systems  and  re-en- 
gineering. The  first  two  companies  are  installing  one  system  each 
(U  of  T is  installing  four)  and  paying  $17  million  and  $11.8  mil- 
lion, respectively,  while  the  university  is  installing  two  systems  and 
paying  $40  million  US.  This  shows  that  $11  million  is  not  in  any 
sense  too  much  to  pay  for  improving  administration,  and  many 
would  say  it  is  a remarkably  modest  amount. 

It  is  important  to  keep  in  mind  that  we  still  have  to  exam- 
ine a great  number  of  administrative  operations  and  expect  to 
reduce  efforts  in  these  areas,  which  will  help  us  to  recoup  our 
costs,  probably  in  a minimum  of  three  years.  But  this  payback 
will  not  happen  unless  we  explicitly  measure  progress  to  achieve 
the  total  savings.  What  gets  measured  gets  done. 

Qualitatively  the  success  of  Rethinking  is  measured  by  such 
questions  as,  Is  reform  of  our  habits  catching  on?  For  the  an- 
swer I look  to  the  number  of  projects  that  are  coming  from  di- 
visions and  not  mandated  from  the  centre.  In  the  first  year  both 
projects  were  mandated  from  the  centre.  Last  year,  of  five, 
two  were  based  on  requests  from  the  Department  of  Alumni 
8c  Development  and  two  arose  from  requests  at  human  re- 
sources. This  year,  of  eight  projects,  six  arose  at  the  explicit 
request  of  academic  divisions  and  two  of  the  centre. 

A second  qualitative  assessment  lies  in  the  number  of  indi- 
viduals trained  for  re-engineering  who  are  now  back  in  their  reg- 
ular positions  in  faculties  and  departments.  At  the  beginning 
of  this  year  the  number  was  more  than  50  and  it  will  more  than 
double  this  year  to  over  100. 

In  the  last  few  years  we  have  discovered  that  we  can  improve 
how  we  operate  and  demonstrate  our  success  in  ways  that  are 
understood  by  the  public.  We  must  now  deliver  what  people 
want  — an  efficient,  accountable  streamlined  administration. 

Chris  Handley  is  director  of  Rethinking  Administration,  a project 
initiated  in  1992. 
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